WWCSVie’rnGm

A Wildlife Conservation Society Program

Procurement Notice: Consultancy service provider(s) to develop a toolkit to assess the risks of
zoonotic disease transmission at the live animal markets in a southern province of Viet Nam, and
develop guidelines and conduct pilot training on practicing some risk mitigation measures for
preventing and controlling zoonotic diseases at live animal markets.

Théng bao tim don vi dich vu tw van: Xay dung bd cong cu va thuc hién danh gia nguy co vé bénh
lay truyén gitra ngudi va dong vat tai mot sé cho budn ban dong vat sdng trén dia ban mét tinh mién
nam Viét Nam, xay dwng tai liéu hwéng dan va tap huén thi diém vé thwc hanh mot sé bién phap
gidm thiéu nguy co' nham ngan chén va phong chéng bénh lay truyén gitra ngudi va dong vat tai cac

cho budn ban déng vat sng.

Activity name (as stated in
proposal):

Act. 1: Understanding zoonotic disease spillover
risks, reduction measures and responses at live
animal markets in a southern province of Viet Nam

the original

Tén hoat dong (theo dé xuat dw an):

Hoat dong 1: Banh gia nguy co bénh lay truyén gitra
ngudi va dong vat, mot sb bién phap giam thiéu nguy
co va rng phd tai cac cho budn ban dong vat sdng
trén dia ban mét tinh khu vic phia Nam.

Service (to be performed):

Develop a toolkit to assess the risks of zoonotic
disease transmission at the live animal markets in
one southern province of Viet Nam, and develop
guidelines and conduct pilot training on practicing
some risk mitigation measures for preventing and
controlling zoonotic diseases at live animal
markets.

Dich vu (sé cung cap):

Xay dwng bd céng cu va thyc hién danh gia nguy co
vé bénh lay truyén gitra ngudi va dong vat tai mot sd
cho buén ban déng vat séng trén dia ban 1 tinh mién
Nam Viét Nam, xay dwng tai liéu hwéng dan va tap
huén thi diém vé thwc hanh moét sb bién phap giam
thiéu nguy co’ nhdm ngan chan va phong chéng bénh
lay truyén gitra ngwdi va dong vat tai cac cho budn
ban dong vat séng.

Location of Service provided: Ha Noi and a
southern province of Viet Nam

Dja diém thwc hién: Ha No6i va mot tinh mién Nam
Viét Nam

Duration of Service’s performance: Dec 2024 —
October 2025

Th&i gian thwe hién dw kién: Thang 12/2024 —
10/2025

I Background:

Wildlife markets (‘wet’ and live animal markets) and
associated supply chains in Southeast Asia are
high-risk interfaces for high consequence pathogen
(HCP) spillover due to the mix of legal and illegal
trade in a range of domestic and wild species.

In Viet Nam, the model of live animal markets along
with some activities such as trading and
slaughtering live animals is still popular, while the
awareness of zoonotic disease transmission risks
as well as implementing risk mitigation measures
are still limitations.

Therefore, the Wildlife Conservation Society, Viet
Nam program (WCS Viet Nam) is seeking
consultant(s) to support the development and
implementation of the HCP transmission risk
assessments in some live animal markets and
related supply chains. Then, to develop and train
on practicing some risk mitigation measures.

l. Bo6i canh:

Cho dong vat hoang da (bao gdm ca chg ban db twoi
sbng va cho ban doéng vat séng) va cac chubi cung
&ng lien quan & Déng Nam A 14 nhitng khu vuc c6
nguy co cao dbi v&i sy lay lan, phat tin mam bénh
nguy hiém (HCP) do sy két hop clia hoat dong budn
ban hop phap va bat hop phap nhiéu loai dong vat
nudi va dong vat hoang da.

Tai Viét Nam, md hinh chg budn ban dong vat sc“')ng
cung v&i cac hoat ddng nhw budn ban, giét md dong
vat sdng van kha phé bién, trong khi nhan thirc vé cac
rdi ro lay truyén dich bénh gitra ngudi va dong vat
cling nhw thwe hanh ap dung cac bién phap gidm thiéu
rdi ro con nhiéu han ché.

Vi vay, Té chirc Wildlife Conservation Society, Van
phong dai dién tai Viét Nam (WCS Viét Nam) dang tim
kiém (nhém) chuyén gia hd tro xay dung céng cu va
thwe hién danh gia nguy co lay truyén mot sb mam
bénh nguy hiém tai mét sb cho budn ban déng vat
sbéng va chudi cung &ng lién quan. T d6, xay dung
va huwéng dan thye hién mot sb bién phap gidm thiéu
nguy co lay lan mam bénh.

Il. Objectives:

Il. Muc tiéu:




To develop the toolkit, assess risks, propose
mitigation measures, and pilot training on these
measures to reduce HCP transmission in some live
animal markets in a southern province of Viet Nam.

Dé xay dung bd coéng cu va tién hanh danh gia nguy
co, dé xuét cac bién phap gidm thiéu nguy co va thuc
hién tap huan thi diém vé thwc hanh mot sé bién thap
nham ngan ngira, gidm thiéu nguy co lay truyén mam
bénh nguy hiém tai mot sé cho budn ban dong vat

séng tai mot tinh khu vwe phia Nam Viét Nam.

Description of work:

Activities

Outputs/deliverables

Completed
by

=

. Develop the activity outline

Participate in the discussion and finalize the activity’s
outline;

Update the outline based on the comments and inputs
from WCS Viet Nam;

Prepare paperwork and other procedures required
for conducting activities as described in this TOR (if
any).

1 completed activity outline

December
2024

n

Develop and finalize the risk assessment toolkit
Develop the toolkit and related materials as needed
(e.g. informed consent form) for conducting the risk
assessment;

Update the toolkit and related materials based on
comments and feedback from WCS Viet Nam;
Develop the report outline;

Finalize the toolkit and related materials.

01 completed toolkit and
related materials

January 2025

. Conduct the risk assessment in the field

Complete/support to complete the paperwork required
for conducting the activity;

Conduct the risk assessment at 3-4 sites/markets in
one southern province, using the developed toolkit;
Securely store raw data (scans, recordings,
transcripts, etc.) into a computer/laptop or dedicated
folders/hard drives.

01 full set of raw data

February
2025

4. Summarize, analyze the data, and develop the draft
report

Summarize and analyze data collected from the field
trips;

Provide recommendations and
measures based on the analysis;
Draft summary report;

Update report and recommendations based on
comments and inputs from WCS Viet Nam and local
stakeholders.

risk mitigation

01 completed report

March 2023

5. Develop pilot training materials on practicing some

risk mitigation

measures for preventing and

controlling zoonotic diseases at live animal markets

Select appropriate and feasible measures to develop
the guidelines and training materials for specific
groups, including live animal traders/slaughterers at
markets; market management staff, state agencies
(management agencies, professional agencies), etc.;
Develop the guidelines and training materials;
Finalize materials in consultation with WCS Viet Nam
and other experts.

01 set of final guidelines and
training materials in Word
and PPT format on risk
mitigation measures for
preventing and controlling
zoonotic diseases at live
animal markets

May 2025

6.

Participate in and facilitate the pilot training on

disease risk mitigation measures for 25-30 pax

Participate in the training, and deliver the presentation
on risk assessment results;

Facilitate the session on practicing disease risk
mitigation measures.

01 completed set training
materials

July 2025




7. Conduct post-training assessment trip at selected
2-3 markets

Work closely with WCS Viet Nam to develop a post-
training assessment trip plan;

Prepare paperwork and materials as needed;
Participate in the trip and collect data in the field;
Develop and finalize the report after receiving
feedback from WCS Viet Nam;

Update/ revise the materials based on the feedback
and results from the post-training assessment trip.

01 completed post-training
assessment plan and report;

01 finalized set of guidelines
on risk mitigation measures

for preventing and
controlling zoonotic
diseases at live animal

markets (revised version — if
any)

September
2025

Total allotted time (total working days): To be determined in the consultancy proposal and agreed upon
by WCS Viet Nam.

M6 ta cong viéc cu thé:

Hoat dong dw kién

Dau ra/san pham

Thei han
hoan thanh
dw kién

1. Xay dwng Ké hoach va noi dung hoat dong

Tham gia trao déi, théng nhat vé& ké hoach, néi dung
hoat déng;

Cap nhat ndi dung, ké hoach hoat déng dwa trén cac y
kién goép y cia WCS Viét Nam

Tién hanh nhirng tha tuc can thiét dé thwc hién hoat
dong nhw trong mo ta cong viéc.

1 ban dé ké hoach hoat
dong hoan chinh

Théng
12/2024

2. Xay dwng va hoan thién bd cong cu danh gia nguy
co rui ro lay truyén dich bénh giira ngwoi va dong vat

Xay dwng bd cong cu va tai lién cé lién quan can thiét
khac (vi du: mau phiéu chap thuan tham gia nghién
ctu...) dé thye hién danh gia nguy co rii ro lay truyén
dich bénh;

Chinh stra, cap nhat bd cong cu dwa trén gop y cla
WCS Viét Nam;

Xay dwng dé cwong bao cao danh gia;

Hoan thién bd cdng cu danh gia va cac tai liéu lién
guan.

01 bd cbng cu danh gia va
tai liéu hoan thién

Thang
01/2025

3. Tién hanh danh gia nguy co rti ro tai thwe dia

Hoan thién/ hé tro hoan thién tha tuc can thiét dé thyc
hién hoat déng tai thyc dia;

Tién hanh danh gia nguy co rdi ro tai 3-4 cho budn ban
dong vat séng tai mot tinh khu vwc phia Nam va thu
thap d liéu str dung bd céng cu da dwoc xay dwng
trwdc do;

Puwa toan bd div liéu thé (ban anh chup/scan, ghi am,
gd bang...) vao trong may tinh hodc mét 6 cirng lwu
trlr d@ liéu dwoc tao riéng cho hoat déng nay.

01 bd day da dir lieu cla
hoat déng

Théng
02/2025

4. Téng hop, phan tich dir liéu va xay dwng bao cao

Téng hop, phan tich di¥ liéu thu dwoc tlr chuyén di
danh gia tai thyec dia;

Pua ra cac khuyén nghi, d& xuéat va bién phap giam
thiéu nguy co rdi ro dwa trén két qua phan tich dir liéu;
Xay dwng ndi dung dy thdo bao céo;

Cap nhat, chinh slra b4o cdo va cac dé xuét dwa trén
cac goép y cia WCS Viét Nam va cac don vij lién quan
tai dia phwong.

01 bao cao hoan thién

Thang
3/2025




) o . o ) . | O1 bd tai liéu hwéng dan va
5. Xay ‘dL_Png Eal ILeu.S:ho te_l’p hl:l’an thllxdlem hu’o’ngflan tai lidu tap huén hoan thién
thwc hanh mét so6 bién phap giam thieu nguy co rui ro . N
N N ; A N A s .. . | (dinh dang word va
nham phong, chong bénh lay truyén giita ngw®i va i hud dA
dong vat tai cac cho bu6n ban dong vat song powerpom ) . Li’O’r:l? e’m
- Lua chon mét sé bién phap phu hop, kha thi d& xay | thwc hanh mot so bién phap
dwng tai liéu hwéng dan, tai liéu tap huan cho moét sb g|ajn th'efl nguy fo’ rU'A ro Thang
nhom déi twong nhw dai dién cac nhom nguwoi buon | nham phong, chong bénh 5/2025
ban/ giét mé dong vat tai cac che, can bd quan ly cho, | 18y truyén gitba ngudi va
co quan quan ly va co quan chuyén mon lién quan...; | dong vét tai cac chg budn
- Xay dL_Pr]g hu’é”ng dan, tai liéu tap huan; ) ban déng vat séng
- Thamvany kién cia WCS Viét Nam va mot s6 chuyén
gia dé hoan thién cac tai liéu trén.
6. Tham gia va trinh bay, dén dét tai tap huan thi diém | 01 b6 tai lidu tap huén hoan
hwéng dan thwe hanh mot sé bién phap giam thiéu | thién
nguy co rui ro lay truyén dich bénh (tap huan cho 25-
30 nguoi) . . Théang
- Tham gia chwong trinh tap huan, trinh bay vé két qua
X - o ; A Pl 7/2025
daﬂnh gia nguy co rui ro tai chuo’ng trinh tap huan; )
- Dan dat/dieu hanh phan hwéng dan thyc hénh‘mét sO
bién phap giam thiéu nguy co rdi ro lay truyén dich
bénh.
. < 1 ké hoach va 01 bao cé
7. Tién hanh danh gia sau tap huén tai 2-3 chg 01 ke hogeh va 01 bao cao
£ N R DO < | hoan thién cho hoat déng
- Phoi hogp chat ché véi WCS trong viéc xay dwng ké . . R i
hoach d4nh qia t30 huAn- danh gia sau tap huan;
oach cann gia sau fap huan, -~ 01 bo tai lidu huéng dan
- Chuan bi céac thu tuc, tai liéu can thiét; R e A ia .
X R i e L R thwec hanh mot so bién phap
- Tham gia hoat déng danh gia tai thwc dia va thu thap | " : 2 . Than
div liéu can thiét: giam thiéu nguy co rii ro ang
- Xay dung va hoan thién bdo céo danh gia sau tap hudn | Ndm phong, chéng bénh | 9/2023
sau khi tham van va co6 y kién gop y ctia WCS Viét | lay truyén gitka nguwdi va
Nam; dbéng vat tai cac chg budn
- Cép nhat, chinh sira tai liéu hwong dan dva trén két | ban dong vat séng (ban cap
qua cuta danh gia sau tap huan (néu co). nhat — néu cd)
Tbng s6 ngay cong dv kién: Buoc xac dinh dwa trén dé xuat cta don vi cung cap dich vu va chap
thuan b&i WCS Viét Nam

V.

Requirements (selection criteria):
At least one member has a university degree in
Animal Husbandry, Veterinary Medicine, Public
Health or a related field;
Demonstrated skills and experience in
providing consulting services in similar areas
(risk assessment, biosafety, and biosecurity
assessment, and/or implementing related
activities at the live animal markets, etc.);
Having 3-5 years of experience working in the
field of zoonotic disease prevention and control
is preferred;
Experience in developing and delivering
training materials and conducting post-training
assessments on related topics is a plus (3-5
training courses for government agencies or
NGOs...)

V.

Yéu cau (Tiéu chi tuyén chon):
it nh4t mot thanh vién nhém tét nghiép dai hoc
chuyén nganh Chan nuéi, Tha Y, Y té cong cong
hoac linh vyc lién quan;
C6 ky nang va kinh nghiém cung cép dich vu tw
van vé céac linh vyc lién quan (danh gia nguy co
rdi ro; danh gia an toan va an ninh sinh hoc;
va/hoac cac hoat dong co6 lién quan tai chg budn
ban déng vat séng...);
Uu tién (nhém) tw van cé kinh nghiém 3-5 nadm
thwe hién hoat dong lién quan dén phong chéng
dich bénh lay truyén gitra nguwdi va dong vat ;
C6 kinh nghiém bién soan tai liéu va gidng day vé
cac chu dé lién quan va thuwc hién danh gia sau
tap huan 1a moét loi thé (3-5 khoa tap huén cho cac
don vi nha nuwéc hodc td chire phi chinh phd...)




V. Application procedure:

Interested candidate(s) are invited to send to
viethamconsulting@wcs.org before 17:00 of 4
December, 2024

1. A technical proposal with detailed methods to
achieve the output/deliverables mentioned in section lIl.

2. Financial proposal (in VND, estimated total number
of working days and daily rates, including all taxes and
fees such as personal income tax, VAT, etc.). WCS will
directly cover field trip-related budget including travel
and accommodation according to WCS’s financial
regulations.

3. Updated CVs of all group members with relevant
working experience and products (hyperlinks to or soft
copies).

Note: Only shortlisted will  be

contacted

candidate(s)

V. Thu tuc tng tuyén:

Ung vién quan tam xin vui long glri qua hom thw dién to
vietnamconsulting@wcs.org trwéc 17:00 @i ngay
04/12/2024

1. D& xuét ki thuat néu cu thé phwong phap thwc hién
dé dat dwoc dau ra/san pham néu & muc Il

2. Dé xuét tai chinh (tinh bang VND, téng sb ngay céng
dw kién va mdre thu lao/ngay, da bao gdm céc loai thué
phi nhw thué thu nhap ca nhan, VAT...). WCS sé chi tra
trwc tiép cac chi phi di thuc dia bao gdm chi phi di lai, &n
& theo quy dinh tai chinh cta té chc.

3. Ly lich cap nhat cla cac thanh vién nhém thé hién
kinh nghiém lam viéc, san pham nghién ctru lién quan
(dwdng link hodc ban mém).

Lwu y: Chi trng vién phu hop dwoc lién hé
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