WWCS\/ie’rnOm

AWildlife Conservation Society Program

Procurement Notice: Consultancy service provider(s) to develop a reportage and viral videos on
the risks associated with illegal exploitation of fauna and flora in Malaysia.

Théng bao tim don vi dich vu tw van: San xuat phéng sw va video lan truyén vé nhivng rai ro lién
quan dén khai thac trai phép dong, thwe vat hoang da & Malaysia.

Activity name (as stated in the original proposal):
Implement a campaign with local communities in
Quang Tri province to raise their awareness of the
risks of wildlife poaching in Malaysia and reducing
social acceptance of illegal wildlife trade

Tén hoat dong (theo dé xuéat dw an): Thwc hién
chién dich truyén théng huwéng dén cong déng dia
phwong tai tinh Quang Tri nhdm nang cao nhan thirc
vé céc rii ro khi tham gia khai thac dong thuwc vat
hoang da & Malaysia va gidm sw chap nhan cla xa
hoi dbi véi hoat ddong budn ban trai phap luat dong
vat hoang da

Service (to be performed): Develop a reportage and
viral videos on the risks associated with illegal
exploitation of fauna and flora in Malaysia.

Dich vu (s& cung cap): San xuét phong sy va video
lan truyén vé nhirng rai ro lién quan dén khai thac trai
phép déng, thuc vat hoang da & Malaysia.

Location of Service provided: Ha Noi, Quang Tri

Dia diém thwc hién: Ha Noi, Quéang Tri

Duration of Service’s performance: Sep-Nov 2025

Theéi gian thwe hién dw kién: Thang 9-11/2025

WCS'’s person in charge (PIC): Nguyen Dinh Thang

Dau méi phu trach hoat ddng: Nguyén Dinh Thang

I. Background:

The Malayan tiger, native to Malaysia, is critically
endangered, with fewer than 150 individuals remaining.
Since the early 2000s, poachers from Viet Nam,
especially from Quang Tri province (those belong to
former Quang Binh province), have been identified of
being involved in the illegal exploitation of fauna and
flora including tigers and agarwood, in Malaysia.

From 2009 to 2024, WCS Viet Nam recorded 37
wildlife-related seizures involving 146 Vietnamese
nationals, and exploited and trafficked species
including tigers, bears, pangolins, monitor lizards, and
agarwood. WCS Viet Nam’s studies in 2024 and 2025
also revealed that most offenders came from selected
locations Quang Tri province. While some go to
Malaysia through official labour export programs, many
rely on informal networks (e.g. relatives, friends, or
brokers) and overstay their tourist visas to involve in
wildlife poaching and agarwood harvesting. Despite
being aware of legal, physical, and financial risks, some
continue due to high returns.

However, efforts to prevent local people from being
involved in the illegal wildlife hunting and agarwood
harvesting in other countries remain low in these
locations. Most people lack exposure to government,
CSOs, or community campaigns discouraging

I. Béicanh:

H& Ma Lai 1a loai déc hiru cla Malaysia, hién dang cwc
ky nguy cép v&i sb lwong chwa dén 150 c4 thé. Ké ti
dau nhirng nam 2000, nhiéu dbi twong t tinh Quang
Tri (dac biét tir Quang Binh cii) da tham gia vao hoat
dong khai thac trai phép dong thwc vat hoang da
(BTVHD), trong d6 c6 hd va trAm hwong, tai Malaysia.

Trong giai doan 2009-2024, WCS Viét Nam ghi nhan
37 vu bat gitr lién quan dén vi pham phap luat vé bao
vé DTVHD tai Malaysia c6é sy tham gia cla khoang
146 ngudi Viét. Cac loai bi xam hai, khai thac cha yéu
la hd, gau, té té, ky da va trdm huwong. Két qua nghién
ctru ctia WCS Viét Nam trong nam 2024 va 2025 ciling
cho thdy phan I&n cac dbi twong vi pham dén tor moét
s6 dia ban tai tinh Quang Tri. Trong khi phan 14n nhirng
ngudi di lam viéc tai Malaysia thdng qua cac chwong
trinh xuét khau lao ddng hop phap, nhiéu déi twong di
lao ddéng tai Malaysia qua cac kénh phi chinh thirc (vi
du qua gi¢i thiéu cla nguwdi than, ban bé hodac moi
gi&i) va & lai qua thoi han cda thi thwe du lich dé tham
gia vao cac hoat dong bat hop phap nhu khai thac trai
phép DTVHD. Mé&c du nhan thirc dwoc cac rai ro vé
phap ly, tinh mang va tai chinh, mét s6 ngwdi van tiép
tuc cac hoat ddng nay do cé ngudn loi cao.

Tuy nhién, cac né lwc phong nglra nguodi dan dia
phuong tham gia vao cac hoat déng khai thac tréi




engagement in illegal migration or wildlife crime.
Information is mainly shared informally, while official
communication is often generic and hard to access.
Although digital platforms like Facebook, YouTube and
Zalo are common, they remain underutilized for
outreach. These insights underline the urgent need for
community-based, tailored communication strategies
to prevent further involvement of local people in wildlife
poaching and trafficking abroad.

Therefore, WCS Viet Nam is looking for a media
consultant team to support us develop some risk
communication products targeting local communities in
some identified locations in Quang Tri province.

phép BDTVHD tai mot sb qubc gia lang giéng con rat
han ché. Phan I&n ngudi dan khong biét dén cac chién
dich truyén théng ctia Nha nwéc va cac té chire xa hoi
nhdm ng&n ngtra tinh trang di cw bt hop phap hodc
vi pham phéap luat vé bdo vé BTVHD. Mét trong sé
nhirtng ly dé 1a dwoc chia sé la do cac kénh truyén
théng chinh théng kho tiép can, théng tin con chung
chung. Trong khi d6, cac nén tdng x& hoi nhuw
Facebook, Youtube, Zalo du phd bién nhwng chuwa
duwoc st dung hiéu qua. Thuc trang nay cho thay can
trién khai cac hoat dong truyén thdng cong ddng, hodc
chién lwoc truyén théng dwoc thiét ké phu hop dé
gidm tinh trang nguwdi dan dia phwong tham gia vao
hoat dong khai thac trai phép BDTVHD tai nwéc ngoai.

Do vay, WCS Viét Nam tim kiém mét nhém chuyén gia
truyén théng dé hd tro xay dwng mot sé sédn pham
truyén thdng rai ro hwéng dén cong déng dia phuong
tai mot s dia ban cla tinh Quéng Tri.

Il. Objectives:

The consultant team will work with WCS Viet Nam to
develop a reportage and viral videos aimed at:

e Raising awareness of local communities of the
risks associated with illegal exploitation of funa and
flora in Malaysia.

e Reducing social acceptance of wildlife trafficking
among people in the targeted locations.

II. Muc tiéu:

Nhom chuyén gia tw van sé phéi hop cung WCS Viét
Nam dé san xuat phong sw va video lan truyén nham:

e Nang cao nhan thirc clia ngwdi dan tai cac dia ban
muc tiéu vé nhirng rdi ro lién quan dén khai thac
trai phép DTVHD tai Malaysia.

e Gop phan giam sw chip nhan xa hoi dbi véi hanh
vi bubn bén trai phép BTVHD.

M. Description of work:

Allotted Payment
Activities de(ﬁ\l:;e;:aslles Com&eted time schyedule
(days)
1. Develop and finalize the reportage script Detailed Sep 2025 | To be One-time
e Discuss with WCS Viet Nam and develop a | script of 01 determined | payment is
comprehensive and detailed script for the | reportage in according | made within
reportage based on the findings of social Viethamese to the 15 days
. . . consultant | when all
su_rvgy op S|tu§t|9n of people from Quang with a_l proposal deliverables
Tri violating wildlife protection laws in duration of and are
Malaysia, and scoping trip results. about 15-18 agreed completed
e The reportage’s components may include: minutes upon by and
- Background: Introduction to the socio- WCSs approved
economic conditions and the situation by WCS.

of people from Quang Tri working in
Malaysia, through both formal and
informal channels.

- Violations and legal risks: Highlight
cases of Viethamese people involved
in the illegal wildlife exploitation in
Malaysia, analyze their motivations,
methods and emphasize the
associated serious risks.

- Stakeholder perspectives: Present
diverse viewpoints from former
poachers, their relatives, family

members, and local authorities through

interviews to explore causes,
consequences, and perceptions.




- Messages and solutions: Disseminate
relevant legal provisions in Viet Nam
and Malaysia and provide
recommendations and solutions to
prevent people from engagement in
illegal migration to or wildlife
exploitation in Malaysia.

2. Conduct interviews and filming

Obtain permission from relevant authorities
to proceed with the production of materials
for the reportage.

Prepare specialized equipment (such as
recorders, mics, flash, memory cards,
hardware, storage devices...) for
recording.

Conduct interviews and recording with
individuals, and representatives of relevant
local authorities as outlined in the script.

Raw footage
recorded and
saved

Sep 2025

3. Produce and broadcast reportage

Edit, voice-over, add effects, and finalize
the reportage based on WCS Viet Nam’s
feedback.

Finalize the reportage production, ensuring
all effects and content meet quality
standards.

Suggest and help WCS Viet Nam to
connect with suitable media channels to
broadcast the reportage.

A 15-18-
minute
reportage was
developed and
broadcasted

Sep-Oct
2025

4. Develop viral videos

Develop concepts, scripts, and produce
viral videos based on the core content and
footage of the main reportage to be
distributed on WCS Viet Nam'’s social
platforms and used in outreach activities in
Quang Tri province.

03 viral videos
produced

Oct-Nov
2025

Total allotted time (total working days): To be determined according to the consultancy proposal and agreed by

WCS
1. M6 ta céng viéc cu thé: ]
. Thoi han Sé noa Ké hoach
n z Bau ra/san hoan O NGAY 1 thanh toan
Hoat dong dw kien z N céng dw
pham thanh dy Kid
iz ién
kien
1. Xay dng va théng nhat kich ban Kich ban Thang Puoc xac | Thanh
e Thao luan, théng nhat véi WCS Viét Nam; cua 01 9/2025 dinh dya | toan 01
va xay dung kich ban tong thé va chi tiét phéng s trén de lan trong
cho phong si da trén két qua nghién cru | bing tiéng xuatcua | vong 15
vé tinh hinh vi pham phap luat vé bao vé Viét v&i thoi don vi x ngay sau
DTVHD tai Malavsia ct 5i dan tir tinh ; cung cap | khicéac
v tgl \a aysm: cug ng’u’o’l ’ ar?Atu’ tin lwong 15-18 dich vu va | san pham
Quang Tri, va chuyén di khao sat hién phut chap dich vu tw
truwdng. ) thuan béi | van dwoc
e Cac phan canh clia phéng sy c6 thé bao WCS hoan
gom: thanh va
- B6i cénh chung: Gidi thiéu vé tinh hinh S\l/fgsc he
kinh t& - x& hoi va thuc trang ngudi dan duyétp €




dia phwong & tinh Quang Trj di lao ddng
tai Malaysia, bao gébm ca qua kénh
chinh thirc va phi chinh thirc.

- Vén dé vi pham va rdi ro lién quan:
Phan anh tinh hinh ngwoi Viét Nam
tham gia khai thac BTVHD bat hop
phap tai Malaysia, phan tich dong co,
phwong thirc va nhdn manh cac rdi ro
vé phap ly, kinh té va tinh mang ho phai
déi mat.

- Go6c nhin tir cac bén lién quan: Théng
qua phéng van nhirng nguoi da tivng
tham gia khai thac trai phép BTVHD tai
Malaysia, nguw&i than va gia dinh clia
ho, dai dién chinh quyén dia phwong,
phéng sw sé thé hién géc nhin da chiéu
vé nguyén nhan, hau qua va nhan thirc
déi v&i van dé nay.

- Théng diép va gidi phap: Phd bién cac
quy dinh phap luét lién quan cua Viét
Nam va Malaysia, dong thei dwa ra cac
khuyé&n nghi va giai phap thiét thwc dé
ngan ngtra tinh trang nguwoi dan dia
phwong di di cw bat hop phap va khai
thac BTVHD trai phép tai Malaysia.

2. San xuat tw liéu phéng sw Tw liéu Thang
e Xin phép cac co quan chirc nang lién quan quay tho 09/2025
dé tién hanh san xuét tw liéu cho phong sw; | (hinh anh,
e Chuan bj cac thiét bi chuyén dung phuc vu am thanh
cho viéc ghi hinh va tiéng nhu: may quay, phang véan)
mic ghi am, ho trg anh sang, va cac thiét bi | dqwoc lwu
Iwu trie... triv
e Thuyc hién chuyén di thuc dia véi cac thiét bi
ghi hinh, ghi tiéng tai thuc dia theo kich ban
da théng nhét;
e Phdng van cac ca nhan, cac co quan, tb
chirc lién quan nhuw da thdng nhét trong kich
ban.
3.Téng hop thong tin, san xuat phéng swva hd | Phong sw Théng 09-
tro dang tai, phat song phéng sy v&i thvi 10/2025
e Bién tap, dwng phoéng sy, I0ng tiéng, thém lwong 15-18
hiéu (rng, dézm bé,o néi dung va hiéu trng phit duoc
dat tiéu chuan chat lwong. ) xay dung,
e Hoan thién phéng sw trén co sé cac y kién, dang
gc?p y 90a WE:S Viét Nam. o tai/phat
e Dé xuat V‘é ho tro WCS Viét Nam két noi véi séng
kénh truyén théng phu hop dé dang tai,
phéat sbng phéng sw.
4. San xuat video lan truyén ] 03 video lan Théang 10-
e Xaydwng y twdng, kich ban va san xuat truy&n c6 chat 11/2025
video lan truyén dwa trén ndi dung va tv liéu | lwong dwoc

ctia phéng sw chinh dé chia sé trén cac
kénh truyén théng xa hdi cia WCS Viét
Nam va st dung trong cac hoat déng truyén

hoan thién theo
kich ban théng




théng, tiép can cong dong tai mot s6 dia ban
tai tinh Quang Tri.

nhat véi WCS
Viét Nam

Tbng sb ngay cong dv kién: Buoc xac dinh dwa trén dé xuét cia don vi cung cap dich vu va chap thuan bai

WCS

IV. Requirements (selection criteria):
e A creative/media/communication consultant team

with an educational background in journalism,

communications, or a related field, as well as

experience in developing and running
communication plans in the legal field, particularly
programs focused on legal education for the
community.

e Minimum required personnel:

- 01 lead consultant (team leader) responsible
for advising on the development of
communication content and liaising with
relevant stakeholders. The lead consultant
must have at least five years of experience in
journalism, communication, or media, and
must have experience in conducting
interviews with local people and law
enforcement agencies on issues related to
biodiversity, wildlife protection. Additionally,
he/she should possess leadership skills to
ensure tight deadlines and high-quality
deliverables.

- 01 or 02 consultants (team members) with at
least three years of experience in media
production and field recording, as well as the
post-production phase.

IV. Yéu cau (Tiéu chi tuyén chon):

e Nhém chuyén gia tw van cé bang c&r nhan/thac st
chuyé&n nganh bao chi, truyén théng hodc nganh
lién quan va kinh nghiém trong xay dwng va trién
khai cac ké hoach truyén théng vé phap luat; dac
biét 1a cac chwong trinh phd bién, gido duc phap
luat cho cong déng;

e Nhan sy yéu cau téi thiéu:

- 01 chuyén gia (trwdng nhém) phu trach chinh
vé tuw van xay dwng noi dung truyén théng va
két ndi v&i cac bén lién quan. Chuyén gia
Trwdng nhém can cé it nhat nam (05) nam
kinh nghiém lam viéc trong linh virc bao chi,
truyén théng va phai cé kinh nghiém phéng
van nguwdi dan va dai dién cac co quan thuc
thi phap luat vé cac van dé phap luat lién
quan dén da dang sinh hoc, bao vé DTVHD;
va k¥ nang lanh dao dé dam bao chét lwong
san pham va thodi han cia hoat dong.

- 01 hoac 02 chuyén gia (thanh vién nhém tw
vén) voi it nhat 3 ndm kinh nghiém vé san
xuét, ghi hinh tai hién trwéng va 1am hau ky
cho phong sw.

V. Application procedure:

Interested candidate(s) should submit their
applications to viethamconsulting@wcs.org by 17:00
of August 27, 2025. The application should include:

1. A technical proposal including the operational
profiles, detailed methods to achieve the required
output/deliverables, personnel plan, CVs, links to or
soft copies of related products.

2. Financial proposal (in VND, estimated total number
of working days and daily rates of member(s), field
trips costs, if any, including all taxes and fees such as
personal income tax, VAT, etc.)

Note:

- Interested candidate(s) are encouraged to send
an email to viethamconsulting@wcs.org for
suggested templates for technical and financial
proposals.

- Only shortlisted candidate(s) will be contacted

V. Thu tuc (ng tuyén:

ng vién quan tdm vui ldng gtvi hd so rng tuyén téi
dia chi viethamconsulting@wcs.org trweéc 17:00 gio
ngay 27/8/2025. H6 so bao gém:

1. Dé& xuét ki thuat bao gdm ban gii thiéu téng thé
hoat d6ng, phwong phap thwc hién cu thé dé dat
duwoc sdn phdm dau ra theo yéu ciu, ké hoach
nhan sy, so yéu li lich, dwdng dan dén hodc ban
mém san pham lién quan

2. Dé& xuét tai chinh (tinh bang VND, tdng sé ngay
cong du kién va mrc thu lao/ngay cla tirng
thanh vién, chi phi tai hién trwdong, néu co, da
bao gdm céc loai thué phi nhw thué thu nhap ca
nhan, VAT...)

Lwuy:

- ng vién quan tam g&ri email t&i

vietnamconsulting@wecs.org dé lay mau dé xuat ky

thuat va tai chinh goi y.

- Chi (rng vién phu hop dwoc lién hé
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