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Clarification on Vendor Questions — Tra |&i va gidi dap cac thac
mac cta nha thau - (GOI THAU PR215/VNMO02)

Du an: Accelerating Green Women’s Entrepreneurship for More Sustainable
Agriculture in Vietnam (WE4Ag) — dugc tai trg bdi Lién minh Chau Au.

Question 1: Budget Framework — Could you kindly confirm whether a budget
ceiling has been defined for this assignment? This would help us align our proposal to
be both competitive and realistic.

Answer 1: Thank you for your inquiry. As this is a sealed bid process and the
proposed budget is one of the evaluation criteria, we regret to inform you that we are
unable to disclose any budget ceiling information in accordance with the applicable
procurement regulations. We appreciate your understanding and encourage you to
submit a competitive and realistic proposal based on your professional assessment.

Cam on Nha thdu da dat cdau héi. Do day la géi thau theo hinh thirc sealed bid va
ngan sach dé xudt la mét trong cdc tiéu chi danh gid, mt tiéc theo quy dinh vé ddu
thau, chiing toi khong thé cung cap thong tin vé mikc tran ngan sach. Rat mong Nha
thau thong cam va vui long nop dé xuat canh tranh va thuc té dua trén danh gid
chuyén mon cua minh.

Question 2: Hosting/Cloud Infrastructure — The Technical Annex mentions the use
of Google Cloud. Could you please confirm if the project requires the system
infrastructure to be hosted within Vietnam (data localization) or if international cloud
providers (Google Cloud, AWS, Azure) are acceptable?

Answer 2: The contractor may propose either domestic or international infrastructure
service providers. We are particularly concerned with the long-term operational costs.
However, within the scope of this tender, the contractor is expected to indicate the
potential cloud infrastructure service providers they are capable of working with. The
final selection of the cloud infrastructure provider will be made by the project’s
implementing beneficiary.

Nha thau cé thé dé xudt nha cung cdp ha tang trong nude hay quoc té - Chiing téi
quan tém dén chi phi lién quan dén van hanh sau nay. Tuy nhién trong géi thau nay
nha thau cho biét kha nang sir dung dich vu ha tang Cloud ciia cdc nha cung cap dich
vu nao. Viéc luva chon don vi ciing cd'p dich vu ha tdng Cloud sé dwoc dam trach boi
don vi thy huwong cua du an thuc hién.

Question 3: IoT / Smart Agriculture Integration — The TOR mentions farm
management and digital traceability. Could you clarify whether the initial project
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scope (Phase 1) includes integration with IoT devices/sensors (e.g., soil, climate,
GPS), or if this is expected only in later phases?

Answer 3: The integration of loT/Smart Agriculture and product traceability through
IoT devices/sensors (e.g., soil, climate, GPS) will be implemented in later phases of
the project. However, the contractor is expected to present their proposed integration
approach in their bid submission.

Viéc tich hop ToT / Smart Agriculture va truy xudt nguén géc hang héa qua IoT
devices/sensors (e.g., soil, climate, GPS) sé dwroc thuc hién o cdc phase sau cua dy
an. Nha thau cho biet phuwong an tich hop trong ho so chao thau cua minh.

Question 4: Languages of the System — Our understanding is that the solution is
required in Vietnamese only. Could you confirm whether English (or multilingual)
support is expected at this stage?

Answer 4: All bid documents must be submitted in Vietnamese.
Ngon ngir sur dung trong ho so chao thau la tieng Viet.

Cau héi 5: Vai tro "Chuyén vién tich hgp": Pang yéu cau bang chuyén nganh néng
nghiép hodc twong duong

Trd 16i cdu héi 5: Chiing t6i xdc nhdn chuyén vién tich hop sé lién quan dén cong
nghé la chinh. Chuyén vién nay khéng bét buéc phai cé bang néng nghiép. Chiing t6i
S€ wu tién cdc chuyén vién tot nghiép néng nghiép nhung cé nang lic vé cong nghé
théng qua cdc dw an twong tw dd tham gia trién khai.

Cau héi 6: Nhan sy ctua cong ty nham muc dich hé tro chu dau tu trong viéc su dung
nén tang sO sau nay chur khong phai nhan sy ho tro cac kieén thic vé nong nghiép, nén
viéc chung t61 cling chua rd nguyén nhan viéc yéu cau bang nong nghiép.

Tra loi cau hoi 6: Chung toi xac nhan chuyén vién cham soc khach hang cua nha
thau sé ho tro vin hanh cong nghé ky thudt la chinh. Chuyén vién nay khéng bdt budc
phdi ¢6 bang néng nghiép. Chiing tdi s€ wu tién cdc chuyén vién tot nghiép nong
nghiép nhung cé nang lic vé cong nghé va c6 trdi nghiém ngueoi ding trong mang
néng nghiép théng qua cdc dw dn twong tw da tham gia trién khai.

Cau hoéi 7:

7.1 Vé mang lwéi ngudi dung muc tiéu:

Mang luéi 10.000 phy nir ma du an hudng t61 1a mot cong déng da co san va
dang duoc CARE/MEVI két ndi, hay day 1a nhom d6i tugng can dugc thu hut
va xay dung moi hoan toan? Néu 1a cong dong sin c6, MEVI di va dang tuong
tac voi ho théng qua nhitng kénh va chuong trinh cu thé nao?

Tra loi cau hoi 7.1:



Hi¢n trgng mang lwgi: Mang lwoi 10.000 phu nit ma di an huong toi la mot
cong dong bao gom cd hai doi twong: cong dong san c6 (da tung tham gia khod
dao tao cua MEVI) va can thu hut va xay dung maoi trén toan quoc.

- Cdc kénh cu thé san cé: fanpage facebook (MEVI VIETNAM, Tram xanh
MEVI), cdc nhém zalo tdp hudn c6 thanh vién la can bo MEVI,

- Chuong trinh cu thé:
Chung toi thuc hién mo nhitrng lop dao tao ky thudt canh tac, huong dcfn cac ky
thudt vi sinh san xudt phdn hitu co, cdc kj thudt vé so ché san pham sau thu
hoach, cdc cach ghi chép danh gid chi phi tiét kiém dwoc khi sir dung chiam séc
hitu co so voi sir dung vé co. V&i nhitng ho c6 ky thudt va cam két ciing nhw dat
dwoc cdc yéu cau ciia MEVI sé dwgc dwa vao doi twong hé tro truc tié'p boi cac
ki thudt vién kj thudt canh tdc theo nhém cdc cdy trong.
Cac chuong trinh cua MEVI hién tai dang dwoc sw dung theo cac phwong thirc
truyén thong bang cdc khéa hoc dao tao trye tiép két hop chirong trinh tai dia
phuong, cac HTX (MEVI ¢6 mang ludi quan hé tot voi khoi cong cdc so, ban |
nganh cdc tinh thanh. Tai dw dn nay MEVI mong muén sé héa céc ndi dung da
dao tao trén trong hoc phan MEVI EDUCATION.

7.2 Phan bd nguéi dung: Trong nhom nguoi ding tiém nang, xin vui 1ong cho
biét ty 1& woc tinh giita cac nhoém sau day:

- Ho nong dan nho 1€: Muc tiéu chinh cta ho 1a hoc hoi ky thuat canh tac
bén ving de ting nang suat va 6n dinh san xuat. Nang luc cong nghé con
han ché, can cac cong cy don gian, tryc quan.

- Ngudi San Xuat Chat Lwong: La cac nong ho/trang trai da co nén tang,
muc tiéu la chuyén nghiép hoa san xuat dé tao ra san pham chat luong
cao, co truy xuat ngudn gdc va dat chimg nhan. Ho str dung cong nghé
kha tbt va hiéu gia tri cta dit liéu.

- Nguwoi Xay Dung Kinh Doanh La céc chu trang trai 16n, hop tac xa hodc
co sO ché bién ¢6 tu duy kinh doanh r6 rét. Muc tiéu cua ho la xay dung
thuong hiéu, tbi uu chudi cung tmg va mo rong thi truong. Néng luc cong
nghé t6t, c6 nhu cau cao vé cac tinh niang bao cao, phan tich.

- Ngudi Két Noi Thi Truong: Khong nhat thiét phai san xuat, muc tiéu
chinh la thwong mai va phan phéi. Ho 1a cac cong tac vién ban hang, dau
mdi dia phuong. Rat nang dong trén cic nén tang sd va nhay bén véi thi
truong.

Tra loi cau hoi 7.2:
Véi nén ting dwoc xdy dung ching t6i dwa ra cdc chi tiéu can dap ing khi
tham gia vao hé sinh thai. Theo do, trueoc khi tham gia vao hé sinh thai nhw la
mét thanh vién chinh thire, cdc doi twong sé tham gia qud trinh dao tao, tim
hiéu thong qua MEVI Edu va sé tham gia chinh thirc vao hé sinh thai MEVI
khi dat dwoc két qua kiém tra. Chiing t6i sé cé nhitng danh gid trong qud trinh
cdc thanh vién da dat tiéu chudn dé dam bao chat luong.



Viéc Phin bé ngwoi ding: Véi nang lyc cia nén tang sé xdy dung, chiing t6i
khong phan bo ty lé nguoi dung tiém nang theo chi tieu ma dua trén tiéu chi
chat luong cua nguoi dung sé tham gia vao hé sinh thai MEVI

7.3 Dong lwe tham gia: Ngoai céac 191 ich tir dy an, dong luc chinh cua nguoi
dung khi tham gia 1a gi? Ho c6 thuc su quan tdm dén viéc 1iy cac chirmg chi nhu
VietGAP, Global GAP khong? Néu khong, muc ti€u chinh cua ho khi tham gia
cac chuong trinh dao tao va hé sinh that MEVI la gi?

Trd loi cdu hoi 7.3:

Trong qud trinh xdy dung va phdt trién hé sinh thai MEVI, déng luc ciia cdc hd

néng nghiép nhé khi tham gia cing chiing téi bao gom :
* Purge ddo tao huéng dan cdc quy trinh canh tdc mét cich cé hé thong va
huéng t6i chudn héa cho cdc hé cing trong mét loai cdy theo hwéng bén viing
* Duoc hudng dan cdc ky thudt lam phdn hitu co tir cde ché pham vi sinh,
ting ndng sudt san xudt phdn hivu co tir cdc phé liéu néng nghiép givp tiét
kiém chi phi mua phdn vé co. (chuyén déi canh tac hod hoc sang canh tdc hiru
co, ¢6 khd ndng tw san xudt phan bén, thuéc trir sau sinh hoc)
* Gici thiéu cdc kénh mua hang san pham néng nghiép sau thu hoach qua
MEVI SHOP
* Voi nhitng ho nong nghiép dat chat lwong cao MEVI givip hé tro két noi thi
truong (MEVI co nhzeu doi tdc, chuwong trinh xiic tién givp phdn phéi san
pham trong nede va xudt khau)

Cau héi 8: V& nhu ciu két ndi va diu tw vio co sé ché bién:

8.1 Chéan dung ngudi ding: Nhom dbi trong nao trong mang ludi ¢ nhu cau
két ndi voi cac co s ché bién nhiéu nhat? Ki vong va loi ich ho mong doi khi
duoc két ndi véi cac co so ché bién.

Tra loi cdu hoi 8.1:

e« Cdc don vi san xudt san pham ché bién véi quy mé nhé (hé néng dan,
HTX, SMEs) dang giai doan start-up, test thi truong, ho chwa du kinh phi
fir mua mdy moc san xudt hay lam xweong ché bién, ho ¢6 nhu cau OEM
sdan phéam.

» Qua qua trinh két néi trién khai mang lwoi MEVI , ching toi nhan thay
don vi nay rdt thiéu cdc théng tin vé cdc co sé ché bién nong nghiép sau
thu hoach. Trong khi d6 cac nha mdy, co so ché bién day di tiéu chuan
lai dir ¢éng sudt so véi ndng lwe (vi du hang thang ho chi sir dung téi da
40% céng sudt mdy méc)

« Voi MEVI Factory sé la noi cdc co so ché bién cung cdp thong tin vé nha
xuong, mday moc voi thong SO ré rang cong nghe, ky thudt, chung logi
san pham néng nghiép ché bién ho cé thé sdan xudt; va la noi két néi thong
tin yéu cau ddt gia cong tir cdc cde don vi ¢6 nhu cau.



8.2 Cac chwong trinh da trién khai: Trudc day, MEVI da c6 sang kién hay
chuong trinh nao dé€ két no1 cac ndng hg véi nha may ché bién chua? Néu cd, mo
hinh d6 da dugc van hanh ra sao va két qua/bai hoc kinh nghiém rut ra la gi?

Trd loi cdu hoi 8.2:
o Nhuwdd tra loi trong (1), chung t6i da co nhitng ket néi gita hé néng dan
Véi cdc co s¢ ché bién nhing theo cach lam truyen thong, roirac va hiéu
qud chiea cao va ky vong sé lam tot hon bang két néi trén nén tang sé héa.

8.3. V& mang luéi kinh doanh va phan phéi ndng séan:

HG tro hién tai: Hién tai, MEVI dang trién khai nhirng chuong trinh nao dé hd
trg ndng dan phan phdi cac san phdm néng nghiép bén viing ra thi trudng?
Mang lwéi dbi tac: MEVI di c6 sin mang lu6i ddi tac (nha phan phdi, chudi
cua hang, san thuong mai dién tir khac,...) dé hd tro tiéu thy san phém cho nong
dan chua?

Thach thire trong phan phdi: Nhitng kho khan va thach thtrc 10n nhét trong
khau phan phdi san pham hién nay ma ca ngudi nong dan va MEVI dang gip
phai la gi?

Trd loi cdu hoi 8.3:

Nhuw di tra 1oi bén trén, ching t6i da c6 nhitng hé tro va két noi giia hé néng dan
Véi cde doi tac ban hang ciia chiing téi theo cdch lam truyén thong, roi rac va hiéu
qua chwa cao va ky vong sé lam tot hon bang két ndi trén nén tang sé héa

Cau héi 9: V& tinh sin cé ciia dir li¢u:Toan bo dir lidu nén tang va ndi dung can
thiét cho hé théng (bao gdm tiéu chuan canh tic, toan bo hoc lidu cho MEVI
Education, va dir liéu nguoi dung ban dau) s€ do phia quy cong ty cung cap, hay
pham vi cong viéc ciia nha thau s& bao gdm ca viéc hd tro thu thap, bién soan va
nhap li¢u?

Tra loi cdu hoi 9:

Nha thau sé cung cdp nén tang cong nghé. MEVI sé dam trach cdac néi dung div liéu
nén tang va ndi dung can thiét cho hé thong (bao goém tiéu chudn canh tdc, toan bg
hoc liéu cho MEVI Education, va dit liéu nguoi diing ban dau).

Céu héi 10: V& van hanh dy an:

« Ngudn le hd tro: Bén canh nén tang online, MEVI va dy 4an WE4Ag dy kién
s& b tri nguén luc (nhan sy, hoat dong) cho cac chuong trinh hd tro truc tiép
(offline) nhu thé nao dé dam bao nguoi dung co thé khai thac t6i da hiéu qua tir
hé sinh thai s6?

Trd loi:

Noi dung cong vi¢c nay sé do ching toi t6 chirc thiee hién - Nha thau sé dam
trach cung cap nén tang; huéng dan sir dung cho ddi ngii ciia MEVI dé van hanh
hé thong
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Kha ning van hanh hé théng: Sau khi du an dugc ban giao, doi ngti ndi b nao
cua MEVI/CARE sé€ chiu trach nhi€ém quan tri va van hanh hé thong? Nang luc
ky thuat hién tai ciia do1 ngli nay ra sao?

Tra loi:

Viéc nay sé do MEVI va dy an 16 chirc thuc hién va khong nam trong pham vi
cong viéc cua nha thau.

Cau héi 11: V& muc tiéu ciia dy 4n
Chung t6i mong mudn hiéu rd hon vé cac chi sb do ludng thanh cong (KPIs) ma
MEVI ky vong dat dugc sau khi du an hoan thanh trén ca ba phuong dié¢n:
X4 héi: Tac dong dén doi sng, vi thé cua phu nir va cong dong néng thon.
Kinh té: Cai thién thu nhap cho nguoi nong dan, doanh thu cho doanh nghiép.
Kinh doanh: M}i:c do tu chu, bén virng va kha nang mo rong cua hé sinh thai
MEVI sau khi két thuc tai tro.

Tra loi cau hoi 11:
Cac ky vong va két qua can dat dwoc ching toi cung cap cho nha thau trong ho
so moi thau. Chiing t6i tin twéng rang véi nén tang sé ma nha thau cung cap cho
chiing t6i ddp iing cdc chi tiéu ma chiing t6i dwa ra sé givip ting dang ké vé nang
sudt, chat lwong cho cac chi tieu Xa hoi, Kinh té cua cdc hoat dong cua MEVI
dang lam theo phicong thirc truyén thong.
Vé cdu héi Mire do tu chii, bén vitng va kha nang mo rong cua hé sinh thai MEVI
sau khi két thiic tai tro. Pdy la cdu héi ngodi pham vi ciia hé so moi thau.

Hai va tra 1oi cac cau hoi khac lién quan:

STT | Cau héi Tra loi
Muc 1.5 la Tim kiém giang vién va Muc
g . 1.6 la Da y lam gid én.
Co6 2 muc 1.5. Tim kiém giang vién 4 Dang ky lam giang vién
1 | Va 1.5 Pangky lam gidng vién Chiing t6i xin 16i Vi sai s6t nay.
Cdc chite ndng ké toan & Vin phong sé
khong nam trong pham vi goi thau nay
Tich hop AI: Nha thau trinh bay cdc
Khoéng théy mo ta chirc nang: ké toan & Vin phwong an tich hop Al va chirc nang Al
2 | phong s & tich hop Al khong la yéu cdu bat bugc phdi cé
No6i dung: Google Cloud - str dung cac dich vu
cua Google Cloud Chi phi thué phan mém khéng nam
Hoi: Chi phi thué Google Cloud khong bao gdm | trong chao ciia géi thau nay. Chi phi
3 | trong goi phat trién phan mém? chi la ciia phan mém hé thong




Due dn tong thé da di vdo trién khai tir
thang 9/2024. Riéng doi vdi cdc yéu cau
vé thoi gian phdi hoan thién dwa vdo
van hanh app da dwoc chung toi néu ro

4 | Dy kién khi nao golive du 4n & TOR ddng tuyén tu van
Muc TRIEN KHAI - PAO TAO - SERVICES
Nha thau, bang chi phi ctia minh, phai cung cip
cac khoa dao tao cho nhan sy cua cha dau tu Nha thau sé trinh bay ké hoach, cdc
Hoi: bao gdm cac chi phi chung cho setup cac khéa dao tai, néi dung dao tao va doi
khoa dao tao ? (vé nhan sy do chu dau tu xdp twong dao tao chuyén giao. Nguoi tham
5 |xép?) gia dao tao sé do chii dau tw sdp xép.
Chiing t6i khong cé cdc yéu cau riéng
L ax N T : vébiéumc?ucdahésoduthdu. Tuy
Chu dau tu c6 yéu cau gi ve cac biéu mau khi . . S A,
chao thau hay khong bao gdm nhz e ChL.ll:’lg toz,khfl e c’ac,nha thau‘ ra
_Mu CV nhan sy tham gia loi truc ’tlepvkha nangﬁ d‘a? Lm:g cho t‘u."ng
L.z ., ~ ©x A « | muc chikc nang chi tiét cua ho so moi
- Mau biéu, hodc céch thuc trinh bay ve cong bo hiu
dap ung churc nang ?
(néu khong c6 yéu cau nao dic biét --> nha thau | Mdu CV nhdn sw tham gia : Khéng c6
sir dung mau "EU-UN Cost Norms 2022" va cic | mdu riéng.
6 | miu riéng ctia nha thau )
Bdng chdo gid tach riéng phan gid
chua thué, thué va sé téng.
Tuy nhién chiing téi hiéu rang quy dinh
Bang chao gia 1 bao gdm thué hay can tach biét | thué cho phan mém ciia Viét Nam hién
7 | cac hang muc nay la 0%.
Tich hop cac giai phap chdng tan cong DDoS va
brute-force.
Hoi: cac phi thué cac dich vu nay khong bao Phi thué dich vy nay khéng bao gom
8 | gdbm trong goi phét trién phan mém? trong g6i phat trién phan mém.
STT Cau héi TAm quan trong Tra loi Note
1 Danh sach cai nhom

C6 bao nhiéu nhom nguoi dung
chinh (ndng dan, HTX, nha may,
cong tac vién, khach hang, giang

vién, hoc vién, quan tri vién)? liu.

Anh huéng truc tiép
dén phan quyén,
UI/UX, mo6 hinh di

tai khoan:

1. Nong ho/Doanh
nghiep/HTX

2. Quan tri vién

3. Nhan vién (quan Ly,
truong nhom,...)




4. Nhdn vién cac
phong ban/bo phan

5. Giang vién
6. Hoc vién

7. Nong dan

Cong tac vién ban
hang khéng c6 quyén
tao /sira menu, don
hang sé anh huwong toi
tinh nhdt qudn va
mong muén ban hang.

Trong truong hop co
Vai tro cong tac vién ban hang: Anh hudng quy quyén thi phdi phan
chi chia sé san phdm hay c6 trinh ban hang va tich nghiép vu ro cua
quyén tao/stra menu, don hang? | phan quyén. Cong tac vién
Chuing chi dao tao co6 gia tri phap
Iy (vi du BO NN&PTNT cong Quyét dinh quy Chung chi duoc su
nhén) hay chi dung ndi by hé trinh phé duy¢t, tich | dung la chitng chi
thong? hop. diing néi bé

Céch chim diém hoc vién: quiz
cudi khoa, chuyén can, hay ca
bai tap thyc hanh (anh/video
canh tac)?

Anh huéng logic
chim diém, UI/UX
hoc vién.

Cdch cham diém bao
gom két hop cdc tiéu
thire quiz cudi khéa,
chuyén can, hay cd bai
tdp thuc hanh
(anh/video canh tac)
theo murc do trinh do
cua hoc vién tham gia
cac khoa dao tao.

Hoc vién c6 dugc thi lai nhiéu
lan khong? Neu c6 thi tinh diém
theo 1an cudi hay cao nhat?

Quy dinh nghiép vu
dao tao va dir liéu
diém.

Hoc vién sé duoc thi
lai nhiéu lan va ¢é céc
ky kiém tra dinh ky dé
danh gia lai kha nang
tudan thu quy trinh canh
tdc. Biém duwoc tinh
theo lan thi cudi ciing
va tdt cd cdc két qua
lan thi sé dugc liu
trong Profile cua hoc
vién




6 Piém déanh gid cdc ky
thi va chitng chi déu
dwoc luu trong Profile
cua tung hg. Tudn thu

Diém/chtng chi c6 duoc luu vao | Xac dinh lién két lién két Education <
hd so néng dan dé nang uy tin Education «<» Farm | Farm < Shop. Trén
farm khi ban hang khong? < Shop. cung mot hé thong

7 Nong ddn sé co ung
dung mobile chuyén
biét dé cdp nhdt tinh
hinh canh tac va dwoc
cdp nhat vao hé tho”hg
bang iing dung. Cdc
thiét bi thu thdp dir liéu

Noéng dan nhap nhat ky bang tay, | Xac dinh quy mé | loT vao hé thong sé
Excel upload, hay tich hop dir liéu, tich hop triéu khai trong giai
IoT/sensor? thiét bi. doan sau.

8 Trong cong viéc duoc
giao di chi tiét cac
hang muc can lam nén
han ché thong tin nhap
liéu cua nong dan:

Murc do chi tiét: can ghi day du Anh hudng dén chup anh hién trang,
hoat dong (bon, tudi, phun) hay | dung luong luu trt | ghi chu , trang thadi
chi mdc chinh (gieo, thu hoach)? | va UX truy xuét. cong viéc.

9 Pham vi cua dw an lam
Dir liéu dy bao san lugng c6 can theo thii céng, khong
dung Al/machine learning yéu cau tinh todn dy
khong, hay chi thong ké thi Xac dinh mtrc do bdo bang Al/Machine
cong? phuc tap k¥ thuat. learning

10 | Ai cap nhat dit liéu chung nhan Quan tri vién hoac
VietGAP/GlobalGAP — nong Anh huéng quy nhém tai khodn nhén
dan, HTX, hay co quan kiém trinh x4c thuc dir vién chuyén trach sé
dinh? ligu. cdp nhdt thong tin nay

11 | Khi nha may dang cong suat du
thira, c6 can phé duyét
(Admin/HTX) trude khi cong Xéc dinh quy trinh
khai khong? duyét, phan quyén. | Can phé duyét

12 Tdt ca ho so vé hop

Hop dong ché bién: quan 1y bang
file scan hay workflow dién tir
(ky 0, quy trinh duyét)?

Lién quan phap 1y,
tich hop chir ky sb.

dong, quy trinh,.. déu
duea 1én hé thong leu

triv. Viec ap dung chir
ky s6, duyét hop dong




chuea trién khai trong
pham vi cong viéc cua
g6i thau nay va sé
dwoc xem xét ung dung
cho giai doan hai cua
du an.

13

C6 yéu cau tinh toan chi phi ché
bién minh bach trén hé thong
khong?

Anh hudng téi div
liéu va bao cao.

Cac bao cao tinh todan
chi phi dwoc ldy tir
nang lwc xw ly cua hé
thong va do nha thau
dé xuat.

14

Pon hang c6 thé gom tir nhiéu
farm khac nhau khong?

Anh huéng logic
gi6 hang, kho van.

C6 thé gom tir nhiéu
farm

15

Nha thau dé xudt
phuwong an truy cdc
bdo cdo va mirc do chi
tiét ciia bao cdo dua

Xac dinh lugng d@t | trén kha nang cua
Nguoi mua can xem toan bd nhat | liéu hién thi cho phan mém dwoc cung
ky canh tac hay chi ban tom tat? | khach hang. cdp boi nha thau
16 Nha thau chudn bi
danh sdach API c6 thé
cung cdp - Trong pham
vi g6i thau nay khéng
Tich hop véan chuyén: c6 can API yéu cau phdi tich hop
vo1 VNPost, Viettel Post... hay Anh huong pham vi | voi cac don vi van
chi export Excel? tich hop va chi phi. | chuyén.
17 Trong pham vi géi thau
nay khéng yéu cdu
Thanh toan: can hd trg nhitng Quyét dinh pham vi | phdi tich hop véi céc
hinh thire nao (COD, VietQR, vi | tich hgp payment nén tang thanh todn
dién tr)? gateway. truec tuyén
18 Viéec hoan tra dwoc xur
ly offline do lién quan
dén cdc phan doan
kiém dinh hang hoan
tra, lién quan truec tiép
Anh hudng quy dén so liéu ban hang.
Chinh séch hoan tra: xir 1y trén trinh CSKH va dit | Hé thong chi ghi nhdn
hé thong hay chi offline? liéu CRM. két qua cudi.
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19 | Vi tinh nang ‘Dat hang st dung | Xac dinh quy trinh | Nong dan tao menu va
menu’: Ai tao menu (Admin, quan tri, phan Admin sé la nguoi
Nong dan....)? quyeén. duyét menu.

20 | Menu c6 dinh hay khach hang c6
thé tuy chinh san phdm trong Anh hudng logic Khdch hang khong thé
menu? gi16 hang va UX. tuy chinh menu.

21 Anh huéng module
Menu c6 gian khuyén mai dugc ban hang va ké Khuyén mai gén & san
khong? toan. pham dé dé quan Iy

22 | CRM quan Iy nhing doi tugng Anh hudng pham vi
nao: chi khach hang, hay ca hoc | CRM, thiét ké dir CRM chi quan ly nguoi
vién, néng dan, nha may? lidu. mua hang

23 | Co can tich hop cham soc khach
hang da kénh (email, SMS, Zalo, | Xac dinh pham vi Khéng yéu cau trong
Facebook)? tich hop. pham vi géi thau nay

24 | C6 yéu cau cham diém khach
hang (scoring), phan loai Quyét dinh mo hinh | Khéng yéu cau trong
VIP/CTV khong? dir liéu nang cao. pham vi goi thau nay

25 | CRM co lién két tryc tiép voi Anh hudng logic
Shop dé tinh hoa hdong cong tac CRM < Shop Khéng nam trong
vién khong? Ké toan. pham vi géi thau nay

26 Tinh todn theo s6
Quan 1y ton kho: theo s6 16, han | Anh hudng module lwong nhdp, luong ban,
st dung, hay chi s6 luong ton? kho va bao cdo ton. | iy

27 | C6 yéu cau kho da diém Anh hudng kién
(HTX/tinh) hay chi 1 kho trung | trac dit liu va Qudn Iy theo dia diém
tam? logistics. va khu viee trong kho

28 Lién quan workflow
Quy trinh chia chon don: ty dong | kho & UX nhan Két hop tw dong va thii
(theo ton, vi tri) hay thu cong? vién. cong

29 | Kho c6 quan 1y ca nguyén li¢u
dau vao (trude ché bién) hay chi | Quyét dinh pham vi | Qudn Iy phén logi tat
thanh pham ban ra Shop? module kho. cd

30 Anh huéng hién thi
C6 can dong bo ton kho real-time | san pham va do Yéu cau dong bé On-
1én Shop khong? chinh xéc dir lidu. time

31 Nha thau dé xudt gidi

C6 can xuét hoa don dién tir cho
don hang khong?

Quyét dinh tich hop
héa don/ké toan.

phap tich hop trong do
chu y viéc dinh danh
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nguoi mua hang day
du

32 Nha thau néu cdc ham
tich hop API sé cung
cap - Trong pham vi
g6i thau nay khéng yéu
Anh hudng khéi cau tich hop véi MISA
C6 can tich hop voi phan mém luong BE va dit lidu | hodc bdt ky iing dung
ké toan (MISA,...)? tai chinh. ké todn nao khdc
33 Anh hudng logic
Hoa hong CTV tinh ty dong hay | Shop <> CRM < Khéng nam trong
thu cong? Ké toan. pham vi g6i thau nay
34 | C6 yéu cau quan Iy cong no, so Anh hudng pham vi
quy ngay trong hé thong khong? | module ké toan. Co
35 Mot s6 don vi khéng
dwoc tao ma phai sw
dung tem ciia thué néu
diroc bén thué yéu cau.
QR code: can tuan thi chuan Anh huéng kha Cac QR code phai dap
GS1/GTIN qudc té hay chi noi ndng lién thong veng kha néng han ché
bo? xuét khau. lam gia
36 Nha thau dwa phirong
dn tich hop két néi véi
cong truy xudt quoc
gia. Viéc thwc hién két
C6 can két ndi voi Cong truy Xac dinh yéu cau noi sé tien hanh sau
xuét qudc gia khong? tich hop phép ly. nay
37 | Khi nong san qua nhiéu khau
(farm — so ché — ché bién), h¢ Hé thong chi can truy
thdng c6 can gop truy xuat thanh | Anh hudng truc tiép | xudt riéng cho nguon
1 QR duy nhét? logic traceability. gbc néng san
38 Trong dw an nay MEVI
Factory chi dong vai

Néu c6 nhiéu nha may cing tham
gia (so ché + déng goi), hé théng
s& quan 1y truy xuat theo cach
nao?

Xac dinh mo6 hinh
dir liéu truy xuét.

tré cung cdp, két néi va
chia sé thong tin vé quy
trinh cong nghé san
xudt, ning lyc san xudt
con lgi ma khong yéu
cau vé quan 1y san xudt
tai nha may
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39 Anh huéng kién Bdo cdo BI khéng can
B4o céo BI can real-time hay trac dir liéu va chi theo ché dé real-time
batch (ngay/tuan)? phi. hay batch (ngdy/tuan)

40 Dy an s dung cac

bang phan tich noi bo
C6 can tich hop cong cu BI ngoai | Anh hudng dén chi | va khéng tich hop cdc
(Power Bl/Tableau) khong? phi va cong ngh¢. cong cu Bl ngoai
41 Uu tién sir dung mobile
app , PWA khong ho
tro chuyén sau toi uu
‘ ’ 10 tréii nohid
UX c6 cAn ché d6 low- cac frat ngniem
bandwidth cho vung nong thon Xéc dinh giai phap | FE phdi toi gian bam
mang yéu? FE/PWA. sat trdi nghiém

42 Zalo Mini App phai
Zalo Mini App dugc mong mudn dap ung duoc quan ly
la kénh thong tin hay giao dich Xéc dinh pham vi giao dich (dat hang,
(dat hang, thanh toan, theo ddi phat trién Mini thanh todan, theo doi
don)? App. don)

: To mini an i

43 Céc chtrc nang nao can dua 1én R ke

.. . truy xuat, CSKH
Mini App: Shop (mua hang),
Farm (truy xuat), CRM (CSKH), | Xac dinh scope app mobile riéng biét
Education (khoa hoc)? Zalo Mini App. thi dép vng tdt ca

44 Phai dong b¢ realtime
Mini App c6 can dong bo real- Xac dinh yéu cau vi lién quan t6i sé
time v6i hé thong chinh khong? | k¥ thuat tich hop. | lwong ton kho

45 Yéu cau tich hop
C6 can tich hop ZaloPay cho Zalopay trong Zalo
thanh toan tryc tiép trong Mini Anh hudng tich hop | mini app trong kénh
App khong? thanh toan. ban hang

46 | Mini App la kénh phu tr¢ Yéu cau Zalo Mini app
marketing hay sé& tré thanh kénh | Anh hudng chién | phdi tré thanh 1 trong
chinh thtrc cho khach hang? lugce van hanh. nhitng kénh chinh thirc

47 | Heé thong c6 can Single Sign-On
(SSO) giita cac phan hé Anh hudng dén trai
(Education, Farm, Shop, CRM, nghiém nguoi dung
Kho...) khong? va bdo mat. Yéu cau dap tmg SSO

48 Yéu cau sir dung

) . OAuth?2 xac thuc va
£ e 4A X4c dinh giai phap N F
Néu c6 SSO: Chu dau tu mong k§' thudt phit hop. phan quyén vi lién

muodn dung cong nghé nao

quan den ket noi cac hé
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(OAuth2/0OIDC, SAML,
LDAP/AD, Keycloak)?

thong, thiét bi sir dung
API

49 | Co yéu cau Multi-Factor
Authentication (MFA) cho vai Anh huong mirc 46 | Can c¢6 MFA cho vai
tro quan tri khong? an toan h¢ thong. tro quan tri

50 Viéc bao mat o murc

Cé can ma héa toan b dit liéu
nhay cam trong DB (PII, thanh
todn)?

Xéc dinh yéu cau
[wu trit an toan.

phdn quyén theo chirc
nang, theo nguoi dung,
nhom nguoi dung.
Khéng yéu cau ma héa
dir lieu

Céc dir liéu vé tai
khoan thanh toan, dir
lieu PII sé dwoc ma
hoa dwoi DB
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