VN: Chwong trinh vién tro khdng hoan lai cap co sé&
(GGP/Kusanone) la gi?

Chuwong trinh vién trg khong hoan lai cp co s& (Grant Asistance for Grassroots
Human Security Projects - GGP) la chuong trinh dwoc bat dau thye hién vao ndm 1989,
nham dap ¢ng nhu cau da dang cla cac nudc phat trién. Cac co quan ngoai giao Nhat
Ban tai nwdc sé tai la trung tdm thuc hién vién tro cho céc dy dn quy mé tuong d6i nho
(trén nguyén tac 1a dy an dwdi 20 triéu Yen Nhat) do cac chinh quyén dia phwong, co
quan gido duc — y té, t6 chirc phi chinh phd (NGO) qudc té va trong nuwdc hoat dong &
cac nwdc dang phat trién. Khac véi du an théng thudng, né cé dic diém 1a ¢ thé thuc
hién trong thoi gian twong d6i ngan. Pai si quan Nhat Ban tai Viét Nam, tir ndm 1992,
da trién khai chwong trinh GGP cho 23 tinh thanh Mién Bac va Mién Trung Viét Nam (tir
Gia Lai trd ra phia Bac). S8 du an duoc thye hién cho dén nay d3 1én dén hon 744 dv an
(téng s6 von tai tro 1én dén hon 66 triéu USD).

1. Tw cach dorn vi nhan vién tro: Cac t6 chirc phi lgi nhuan nhu t6 chirc NGO quéc té
va trong nudc, chinh quyén dia phuong, co quan y té, co quan gido duc.

2. Khu vwec: 23 tinh thanh Mién Bac va Mién Trung (ti Gia Lai tré ra phia Bac).
(Khu vire cdc tinh phia Nam tinh cd Dak Lak thuéc Téng Lanh sw qudn Nhat Bén tai
Thanh phé H6 Chi Minh phu trdch)

3. Linhvuc:

Trong tdm cua chuong trinh 13 cdc dy an cé hiéu qua hudng lgi cao cho nguoi dan
thudng, du dn dac biét phat huy hiéu qua cao nh& vién trg quy mo nho, du &n can
vién trg khan cdp mang tinh nhan dao..., thuc hién vién trg wu tién linh vue thudc
nhu cau co ban con ngudi (basic human needs) va linh vuc quan trong dac biét tir
quan diém bao dam an toan cho nguwdi dan.

(1) Y Té co s&: Trang bi trang thiét bi y té, xdy dwng co s& vat chat y té, phong chdng
bénh AIDS, bénh truyén nhiém.

(2) Gido duc: Xay dung treong tidu hoc, trung hoc co s&, ho tro trang thiét bi dao tao
nghé.

(3) Néng 1am thay san: Thay loi, hé tro cho hop tac x3 ndng nghiép - ngu nghiép, hod
trg ndng dan ngheo.

(4) Méi truorng: Cung cap nudc, xtr ly rac.

(5) Phtic loi cdng cdng: HO tro nguwdi tan tat, nguodi cao tudi, tré em dudng phd, phu
nir.

(6) Co s& ha tang: Xay dwng cau, dudng néng thon.

(7) Linh vue khdc: Phong chéng thién tai, nhitrng linh vure ngoai ndi dung ké trén.



<Linh vyc ngoai ddi twong vién tro>

e Vién tro nghién cru clia cac trwdng cao dang, dai hoc, hoc vién; vién tro cho du an
ma hiéu qua hudng lgi cho ngudi dan khong ré rang nhu nang cao nang lyc cta don
Vi Xin vién tro.

¢ Vién tro chuyén cho hoat dong thuong nghiép, tao ra viéc lam.

e Vién tro cho dy an ma it lién quan hé dén viéc phat trién kinh t& xa hdi nhu van hoa,
nghé thuat, thé thao.

¢ Dy 4n cong nhan dugc sir dung vé quan su, ham chira muc dich chinh tri, muc dich
quang ba ton giao.

4. S6 tién vién tro:
Trén nguyén tac la dwdi 20 triéu Yén Nhat.
5. Kinh phi d6i twong vién tro:

La kinh phi can thiét truc tiép dé thyc hién du an, cu thé Ia chi phi xdy dwng co s&
vat chat, mua sam vat tu thiét bj.

<Kinh phi ngoai déi twgng vién tro>

¢ Phi quan ly diéu hanh thudong xuyén cho chinh don vi xin vién trg (chi phi van
phong, lvong nhan vién...).

¢ Phi quan ly bao tri hang vién trg, phi du phong.
e V6n bat dau van hanh hoat dong tao thu nhap.

* Hoc b6ng, nha &, 4o quan, van phong pham, lwvong thyc [a cho vén hodc tai san
truc tiép cho ca nhan nao dé (ngoai trir trudng hop vién tro nhan dao khan cap luc
thién tai).

¢ Phi mua dat.
e Chi phi nghién ctru ma hiéu qua mang lai truc tiép cho ngudi dan khdng rd rang.

» Thué, VAT, phi cdp phép hoat déng, phi dang ky xe, v.v. |a ngudn thu cda chinh phu,
chinh quyén dia phuwong.

e Hé théng 6ng nuwdc, dwdng day dién dan vao tirng hd dan cla dy an nuéc sach -
nuwdc thai, du an dién.

(D6i vai cac kinh phi trén cé thé c6 ngoai & nhan dwoc tai tro. Tuy nhién, sé phai qua
xem xét, thdm dinh cda Pai s& quan cling nhu cdn cr vao tinh trang cla don vi nhan
vién trg va noi dung dy an)

6. Thei gian thwe hién:

Trong vong 1 ndm ké tir ngay ky hop déng vién tro.



7. Quy trinh tdng thé GGP:

Sau khi nhan duwoc hd so va cac tai liéu lién quan, Pai s& quan hodc Téng Lanh sy
quan Nhat Ban sé tién hanh cac thi tuc sau:

1. Thdm dinh va danh gia: H6 so tiép nhan s& dugc nhan vién cta Pai s& quan/Tong
L3nh suw quan tham tra. Viéc lya chon dugc thuc hién dua trén cac tiéu chi nhu muc
tiéu dy an, tac dong kinh té - xa hdi, chi phi va nang luc trién khai cha don vj xin vién
tro.

2. Khdo sat thyc dia: Nhan vién cla Dai sit quan/Téng Lanh sy quén s& dén khao sat
tai dia diém dé xuat s& thuc hién du an. Sau d6, Dai st quan/Téng Lanh su quan sé&
quyét dinh cé ndp 1én BS Ngoai giao Nhat Ban tai Tokyo dé phé duyét kinh phi hay
khong.

3. Ky hop déng vién trg: Dai sir quan/Téng Lanh sy quan Nhat Ban va don vi nhan
vién tro sé ky Hop déng vién trg, trong dé néu rd tén va muc tiéu cha du an, tén don
vi nhan vién trg, quyén va nghia vu ctia mdi bén, murc vién tro téi da cho viéc thuc
hién dy én, thdi han ndp bao cdo gitra ky/cudi ky va ngay hoan thanh dy én.

4. Gidi ngan tién vién tro: Don vi nhan vién trg cd trach nhiém gri dé nghi thanh toan
kém theo cac tai liéu lién quan dé nhan khoan tién vién trg, déng thoi glri gidy bién
nhan chinh the cho Dai st quan/Téng Lanh su quan sau khi nhan duoc tién.

5. Trién khai dy an: Khoan vién tro phai duogc sir dung ding muc dich va duy nhét
cho hang muc d3 dugc phé duyét trong Hop dong vién tro. Sau khi gidi ngan, dy an
phai dugc trién khai kip thoi va tuan thi tién do d3 thda thuan (nguyén tic 1a trong
vong 1 nam).

6. Bdo cdo: Yéu cau ndp bdo cdo hang thang, gilra ky trong qua trinh thuc hién va bdo
cdo cubi ky khi du 4n két thic. Trong mot sé trudng hop, don vi nhan vién tro cd thé
dugc yéu cau ndp thém bdo cdo giira ky bd sung.

7. Kiém todn: Tat ca cdc du &n déu phai co kiém todn doc 1ap. Bao cdo kiém todn phai
dugc gli cho Pai sir quan/Téng Lanh su quan sau khi dy &n hoan thanh.

8. L& khanh thanh/ban giao: Khi di 4n hoan tat, don vi nhan vién tro can té chic 1€
khanh thanh hodc ban giao vdi si tham dy cha dai dién Dai s quan/Téng Lanh sy
quan Nhat Ban.

9. Theo d&i tinh trang va tac dong: Khoang hai nam sau ngay hoan thanh dy an, nhan
vién Dai sir quan/Lanh sy quan s& thuc hién khao sat dé danh gia su thanh cdng dai
han va tinh duy tri ca dy an va xac minh rang dy an van mang lai nhitng lgi ich kinh
té - x3 héi nhu mong mudn.

8. Cac yéu cau khéc:

1. Nguén vén vién trg phai duoc sir dung ding muc dich va duy nhat cho viéc thuc
hién dy an. Dai sir quan hodc Téng Lanh sy quan Nhat Ban cé quyén yéu cau hoan
tra toan bd s6 tién vién trg néu khoan tién vién tro bi s&t dung sai muc dich.
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2. V& nguyén tic, don vi nhan vién trg phai m& mot tai khoan ngan hang riéng cho
viéc thuc hién dy an, theo huéng din clia Pai sit quan hodc Téng Lanh sy quan Nhat
Ban.

3. Trong trudng hop cd su thay d6i so vdi ké hoach ban dau vi bat ky ly do gi, don vi
nhan vién tro phai trao d6i va xin phé duyét trudc tir Pai st quan hodc Téng Lanh su
quan Nhat Ban (viéc trao ddi va phé duyét déu phai dwoc thyc hién bang van ban).

Pia chi lién lac:

Dai str quan Nhat Ban tai Viét Nam

Vu Kinh Té (Phong phu trach Vién trg khéng hoan lai cdp co s& GGP/Kusanone)
Dia chi: 27 Liéu Giai, Phudng Ngoc Ha, Ha Noi

Dién thoai: 024 3846 3000

Fax: 024 3846 3043

EN: What is the Grant Assistance for Grassroots Human Security

Projects (GGP)?

Grant Assistance for Grassroots Human Security Projects (GGP) by Government

of Japan offers financial assistance for development projects at the grassroots level in
developing countries. GGP has acquired an excellent reputation for providing prompt,
flexible and timely support to development projects proposed by local government
authorities, hospitals, educational institutes, vocational training centers and non-
governmental organisations. From 1992 the Embassy of Japan in Hanoi has supported
more than 744 projects totaling more than 66 million USD in grant money.

1.

Eligible Recipients: Non-profit organisations such as international and domestic
NGOs, local governments, medical institutions, and educational institutions.

Target Areas:

23 provinces in Northern and Central Vietnam (from Gia Lai Province northwards).
(For provinces in the South, including Dak Lak, the Consulate-General of Japan in
Ho Chi Minh City is responsible.)

Fields of Assistance:

The programme focuses on projects that deliver high impact and benefits to local
communities, projects that are particularly effective with small-scale assistance,
and humanitarian emergency projects. Priority is given to areas that meet Basic
Human Needs (BHN) and those critical to ensuring people’s safety.



(1) Primary Healthcare: Provision of medical equipment, construction of medical
facilities, measures against AIDS and infectious diseases.

(2) Education: Construction of primary and lower secondary schools, provision of
vocational training equipment.

(3) Agriculture, Forestry, and Fisheries: Irrigation, support for agricultural/fisheries
cooperatives, assistance for poor farmers.

(4) Environment: Water supply, waste management.

(5) Public Welfare: Support for persons with disabilities, the elderly, street
children, and women.

(6) Infrastructure: Construction of rural bridges and roads.

(7) Other Fields: Disaster prevention and areas outside those listed above.

<Fields Not Eligible for Assistance>

@® Research projects by colleges, universities, or academies; projects whose benefits
to local people are unclear, such as capacity-building of the applicant organisation.

® Projects dedicated to commercial activities or job creation.

® Projects with limited relation to socio-economic development, such as those in
culture, arts, or sports.

® Projects recognised as having military use, political purposes, or religious
propaganda.

4. Grant Amount:
In principle, under 20 million Japanese Yen per project.
5. Eligible Costs:

Direct costs necessary for implementing the project, such as construction of
facilities and procurement of equipment and materials.

<Costs Not Eligible for Assistance>

® Routine administrative/operating expenses of the applicant organisation (e.g. office
costs, staff salaries).

® Costs for management and maintenance of procured items, reserve funds. e Seed
funding for income-generating activities.

® Scholarships, housing, clothing, stationery, food, or other direct funds/assets for
individuals (except in cases of emergency humanitarian aid during natural
disasters).



® Land purchase costs.

® Research costs where direct benefits to local people are unclear.

® Taxes, VAT, licensing fees, vehicle registration fees, and other revenues of the
government or local authorities.

® Household-level water pipelines or electricity lines under water/sanitation or
electrification projects.

(Exceptions may be considered for the above costs, depending on the Embassy’s
review of the applicant organisation’s situation and the project’s content.)

6. Implementation Period

Within one year from the date of signing the grant contract.

7. General procedures:

After receiving application and relevant materials, Embassy or Consulate of Japan will
carry out the following procedures:

1.

Examination and evaluation: Received applications are examined by
Embassy/Consulate staff. Selection is made based on criteria such as project
objectives, socio-economic impacts and costs and applicant’s capacity to
implement the project.

Site survey: Embassy/Consulate staff visit the proposed project sites.
Embassy/Consulate then decides whether to seek funding approval from the
Ministry of Foreign Affairs in Tokyo.

Grant contract: Embassy/Consulate of Japan and recipient organisation then sign
a Grant Contract that contains title and objectives of project, name of recipient
organisation, rights and obligations of each party, maximum amount of the grant
provided for project execution, submission date of interim/final reports and
completion date of project.

Disbursement of funds: Recipient organisation is obliged to submit a request for
payment with relevant documents in order to receive grant and send an official
receipt to Embassy/Consulate after receiving money.

Implementation of the project: The grant must be used properly and exclusively
for the project implementation that has specified in the Grant Contract. Once the
grant has been disbursed, project implementation is expected to proceed timely
and follow the mutually agreed schedule (within a year in principle).

Reports: Monthly reports, an interim report during implementation and a final
report at the completion of project are required. In certain cases, recipient
organisation may be asked to submit an additional interim report.



7. Auditing: Independent auditing is required for all grants. An audit report must be
sent to Embassy/Consulate after the completion of project.

8. Opening/Handover Ceremony: When the project is completed, recipient
organisation should organize an opening/handover ceremony with the
attendance of representatives of Embassy/Consulate of Japan.

9. Follow-up: Approximately two years after the project’s completion date, the
Embassy/Consulate staff will conduct a monitoring visit to assess the project’s
long-term success and sustainability and verify that the project still delivers the
intended socio-economic benefits.

Miscellaneous requirements”

Grant aid fund must be used properly and exclusively for the implementation of the
project. Embassy or Consulate of Japan reserves the right to claim a refund of the
grant in case it is used for any purpose other than for the implementation of the
project.

In principle the recipient organisation must open a bank account exclusively for the
implementation of the project, according to instruction from the Embassy or
Consulate of Japan.

In case of changing the initial plan for any reason, recipient organisation must consult
with Embassy or Consulate of Japan and seek prior approval (both consultation and
approval need to be done in written form).

Contact Information:
Embassy of Japan in Vietnam

Economic Section (Grant Assistance for Grassroots Human Security Projects —
GGP/Kusanone)

Address: 27 Liéu Giai, Ngoc Ha Ward, Hanoi
Tel: 024-3846-3000 Fax: 024-3846-3043



