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DPIEU KHOAN THAM CHIEU

Tuyén chuyén gia/don vi tw vén trién khai cdc hoat dong dao tao, ti vin hé tro ky

thudt cho néing cao nang luc cho Hop tdc xa trong chudi gid tri nganh tém va liia

gao nham cdi thi¢n khd néng tiép cén thi truong

Gidi thiéu chung:
Tém, laa 13 nhitng nganh hang chu lyc cia dong bang séng Ctru Long. Trong nhiéu nim
qua, nganh t6m déng vai trd quan trong trong xuat khau thuy san Viét Nam ra thé gi6i.
Hang nim nganh tom dong gdp khoang 40-45% tong gi tri xuat khau thity san. Tir khi
tham gia cac Hiép dinh tu do thé hé mai (FTA), véi cac uu dai vé thué quan, chét luong
san phdm uu viét, kha ning cung Gng va trinh do ché bién hang gia tri gia ting, Viét
Nam d4 tré thanh qudc gia cung cap tom ding thir hai trén thé gidi véi gia tri xuat khau
chiém 13-14% tong gia tri xuat khau tom cta toan thé gii (GSO, 2023).
D6i v6i nganh hang lta gao, trong nhiéu nim qua, lwong lia gao ciia Viét Nam xuat
khau chiém khoang 15% téng luong lua gao xuat khau trén thé gii. Nam 2023, Viét
Nam xuit khau khoang hon 8 triéu tan lta gao, dimg vi tri thir 3 vé& xuét khau lua gao,
mang vé 4,6 ty USD (WB, 2023).
Mat hang gao, mét trong nhiing thé manh cua Viét Nam, cling rong ctra vao thi truong
Lién minh chau Au (EU) nho FTA Viét Nam-EU (EVFTA), ¢6 hiéu luc tir thang 8/2020.
Viéc EU dua thué suit vé 0% sau 3 - 5 nam thuc thi Hi¢p dinh mé ra co hoi dé gao Viét
Nam c6 thé canh tranh v6i cac nude khac khi xuat khau vao thi truong lién minh. Hién,
Viét Nam dd vuon 1én vi tri thir 8 trong sb cac thi trudng ngoai khdi cung cdp gao cho
EU.
Tuy nhién nganh tom va la gao hién nay van ton tai nhimg diém han ché, nguy co,
thach thirc trong viéc phét trién bén vitng va 6n dinh sinh ké cho ngudi néng déan, dién
hinh nhu:
- Chit luong san pham t6m va lua gao chua dong déu, chua dap tmg dugc nhu cau va
kho tiép can khach hang.

- Néng dan nhan dugc it gia trj gia ting tir san pham do minh san xuét ra.
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- Noéng dan thiéu céac kién thirc, k¥ niang dé xay dung ké hoach kinh doanh, quang ba

cac san pham, thuong hi¢u cua Hop tac xa.

Trong khuén khd Dy 4n “Cai thién kha ning tiép can thi truong qudc té cia Doanh
nghié€p tdm va lua thong qua nang cao ky nang lam vi¢c va an toan v€ sinh lao dong tai
Doanh nghiép” & tai 6 tinh truéc sap nhip gdm TP.HCM, Can Tho, An Giang, Soc
Trang, Bac Liéu, Ca Mau (tur 1/7/2025 thudc vé TP.HCM, Can Tho, An Giang, Ca Mau)
do VCCI-HCM thyc hién trong giai doan 2024-2026 voi sy hd tro cta to chirc Oxfam tai
Viét Nam, VCCI-HCM di tién hanh khao sat cac néng dan, HTX nong nghiép trong
chudi gia tri lta gao va tdm dang lién két véi cac doanh nghiép tham gia du 4n DGD qua
d6 xac dinh dugc cac co hdi nang cao nang luyc cho HTX dé xay dung thuong hiéu, xay

dung san pham va ké hoach gitp hop tac xa tiép can thi truong.

Chinh vi vay, VCCI-HCM mong mudn tim kiém céc chuyén gia/don vi tu van dé trién
khai cac hoat dong tu van, dao tao nang cao ning luc cho HTX nham hd trg cai thién
kha ning tiép can thi truong cho cic HTX tham gia du 4n thong qua xdy dung thuong
hiéu gin véi san pham dic trung, phuong thirc canh tic bén viing, kinh doanh c6 trach

nhiém...

Muc tiéu:

- Muyc ti€éu cua hoat dong la hd tro cac HTX, ndng dan trong chudi gia tri tom va lua
gao nang cao nang luc cho ddi ngli can by trong ban quan tri, thanh vién, nong dan
trong HTX nham gitp HTX x4y dung dugc thuong hiéu san pham dic trung thong
qua viéc xay dung ké hoach tiép can thi truong, thiét ké thuong hi€u, bao bi, thuc
hién cac tiéu chuan theo yéu cau san pham dia phuong,... Qua d6 gitip HTX va nong
dan tang cudng kha nang tiép can thi truong cho cac san pham cua HTX, gitp cai
thién doi song va thu nhap cho nguoi néng dan.

- Céac muc tiéu cu thé bao gém:

+ Boi dudng kién thirc, ning luc cho cac thanh vién ban quan tri va thanh vién HTX
vé xdy dung san pham, xay dung thuong hiéu, cac tiéu chudn san phim bén viing
cua dia phuong nhu OCOP.

+ Gitp HTX x4y dung chién luoc, phuong an kinh doanh san pham, thuong hiéu,
nang cao hi¢u qua hoat dong ctia HTX.

+ Tu van huéng dan xay dung va chuan hoa bao bi, nhin san pham tuén thi cac quy

dinh v€ san pham.
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Pham vi va ngi dung cong viéc:

1.

Pham vi:

Céc hoat dong dao tao, tu van, nang cao nang lyc cho HTX s€ duoc trién khai cho
cac HTX tai ddng bang song Ciru Long trong chudi gia tri nganh t6m va lua gao.
Trong d6 cac hoat dong cu thé sau khi VCCI-HCM trién khai khao sat HTX bao
gom:

+ Dao tao, tu van va hd trg k¥ thuat nham nang cao nang lyc cho ban quan tri, thanh
vién trong HTX trong viéc xdy dung thuong hiéu, xay dung san pham theo cac tiéu
chuén san pham dia phwong nhu OCOP.

+ Tu van hd trg ky thuat cho cac HTX xay dung ké hoach tiép can thi truong va
chuan hoa nhan dién thuong hi¢u, bao bi, tem nhan,...

Céc hoat dong s& duoc trién khai cho du kién 12 HTX tai 3 tinh sau sat nhap 1a: Can
Tho, An Giang va Ca Mau.

Noi dung cong viéc: Chuyén gia s€ thuc hién cac cong viéc nhu sau:

Phéi hop lam viée cing VCCI-HCM dé xay dung ké hoach danh gia ning luc va ké
hoach hd trg cac HTX va thong nhat ké hoach trién khai voi cac HTX.

Truc tiép thuc hién hoat dong dao tao, tu van va hd trg ky thuat cho cac HTX theo
pham vi cong viéc & Muc 1.

Bao cdo két qua tu van, két qua trién khai cac hoat dong hd tro, lya chon cac thuc
hanh t6t, vi du dién hinh dé x4y dung thanh cac case study, video chia sé cho chudi

gia tri lua gao.

Két qua mong doi:

01 ban bao cao danh gia két qua trién khai cho timg hop tac xi bao gom:

+ Két qua nang cao nang luc, k¥ ning va két qua trién khai cac hoat dong hd trg cho
HTX

+ Cé4c tai liéu, quy trinh, hd so da xay dung tai HTX

+ Céac san phém, tiéu chuan da hd trg HTX xay dung dugc

+ Téng hop cac thuc hanh tot dé xay dung vi du dién hinh

+ Tai liéu dao tao, tu van, hinh anh, danh sach cta cac hoat dong

K& hoach trién khai:

Dy kién tir thang 12/2025 dén 30/05/2026.

Dia diém: Tp.HCM, Can Tho, An Giang, Ca Mau
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Yéu cau doi voi don vi/chuyén gia tw van:

Don vi/chuyén gia tu van thuc hién hoat dong theo yéu cau trong TOR can cé cac yéu

cau sau:

C6 nang luc chuyén mon, kinh nghiém va céc nang luc lién quan trong mang nong
nghiép va hd tro cac HTX ndng nghiép, dic biét trong viée xdy dung cac tiéu chudn
san pham bén viing cia HTX nhu OCOP 1a 1 loi thé.

Hiéu biét vé chinh sach, cic quy dinh vé phat trién bén vitng ndng nghiép noéng thon,
binh déng gidi,...

Co kinh nghiém trong viéc lam viéc vdi cac nong dan, HTX nong nghiép va HTX
laa gao va tom tai dong bang séng Ciru Long 14 1 1oi thé.

C6 kinh nghiém vé gidi va thiic day binh dang gidi 1a 1 1oi thé.

Str dung thanh thao cac phan mém Office .

Nop dé xuét:

Céc don vi c6 quan tam dén viéc thuc hién cac hoat dong trong TOR nay can gui dé
xut theo thong tin sau:

+ Qua email dén dia chi: thanh.nguyen@vcci-hcm.org.vn

+ Nop vé Vin phong VCCI-HCM theo dia chi: Lau 4, P.405, 171 V& Thi Sau, P.
Xuan Hoa, TP.HCM han choét 1a ngay 20/12/2025.

+ Thong tin lién hé: Van phong Gidi st dung lao dong va Doanh nhén nt, VCCI-
HCM - Lau 4, P.405, 171 V5 Thi Sau, P. Xuan Hoa, TP.HCM

Ho so bao gom:

+ Ho so ning luc don vi tu van (néu 1a don vi tu van)

+ Ly lich trich ngang (CV) ctia chuyén gia

+ Pé xuit k¥ thuat (bao gdm phuong phap, ké hoach thuc hién, thoi gian dy kién,
trach nhiém,...)

+ Dé xuét chi phi thuc hién (bao g@)m ké hoach s ngay lam viéc, ké hoach thuc hién
chi tiét, thoi gian,...)

LUU Y: Chiing téi chi thong bdo dén nhitng don vi dwoc liwa chon.
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