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WWF-Viet Nam
No.6, Lane 18, Nguyen Co Thach street, Cau Dien ward,
Nam Tu Liem district, Hanoi, Viet Nam
Tel: +84 24 37193049 
Website: www.vietnam.panda.org



REQUEST FOR PROPOSAL

Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action
RFP No: FY26-0812
Date: 04 February 2026
WWF is one of the first international non-governmental organizations to work in Viet Nam. In 1985, WWF began implementing the national conservation strategy and has since worked closely with the Government of Viet Nam on a wide range of environmental issues as well as field activities across the country. Learn more at http://vietnam.panda.org/ 
WWF-Viet Nam, under the project "Promotion of circular economy (CE) in water use in Cuu Long and Dong Nai river basin – Pilot for textile and aquaculture sector" would like to call for proposals from eligible consulting companies who are interested in submitting the proposal for the “Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action” package.
The scope of work, deliverables, implementation timeline, and specific requirements regarding experience and qualifications are detailed in the Request for Proposal (RFP) and its annexes:
· Annex 1: Terms of Reference
· Annex 2: Instructions to Consultants
· Annex 3: Proposal Submission Forms
· Annex 4: WWF General Terms and Conditions
SUBMISSION INSTRUCTIONS:
Please submit your electronic proposal to WWF-Viet Nam via email to  nga.hoangthanh@wwf.org.vn; và  uyen.phamthuc@wwf.org.vn ;
Email subject: “RFP – [Consultant’s Name] - FY26-0812- Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action”
The maximum size per email that WWF-Viet Nam can receive is 25 MB.
Submission deadline: 17:00 (ICT), 11 February 2026.


ANNEX 1: TERMS OF REFERENCE
Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action
	Project:
	Promotion of circular economy (CE) in water use in Cuu Long and Dong Nai river basin – Pilot for textile and aquaculture sector /

	Work location
	Training and coach delivered via webinar and 

	Duration
	Apr to Dec 2026



1. Background
Domestic fabric production and finishing is now considered in great demand for growth in the context of Vietnam’s goals to boost its larger value added earnings from textile trade in the CPTPP and EVFTA, where the rule of tariffs removal is commonly applied for ‘yarn forward’ or ‘fabric forward’ sourcing internally in those FTAs’ territories. At the same time, weaving and dyeing facilities are confronting scarcer and more expensive resources to reach their full production capacity. Water, energy is taking higher proportion of operational cost, while the cost for effluent of all kinds of wastes (wastewater, solid waste and gas emission) are peaking to comply with environmental regulations. Overexploitation of water, combing with drought and salt intrusion as the consequence of climate change have caused massive degradation in the quantity and quality of water aquifers. To its turn, water stress affects the energy production, as both hydro and thermal power plants heavily depend on water source. This time is more than ever when the business sustainability solutions is placing around the water and energy efficiency, renewable energy, and boosting resources’ circularity. 
Water management remains a signiﬁcant environmental challenge for Vietnam’s textile industry. With increasing regulatory pressure and evolving sustainability expectations from global brands, manufacturers must strengthen their water use tracking, risk disclosure, and wastewater management. The latest Higg FEM 4.0 framework introduces stricter reporting requirements, pushing factories toward data-driven water eﬃciency improvements. In 2025, WWF-Viet Nam Project ‘Promotion of circular economy (CE) in water use in Cuu Long and Dong Nai river basin – Pilot for textile and aquaculture sector’ has sponsored the 02 Watermark training modules for HIGG member textile manufacturers. Given the large and profound impact of practical knowledge to textile suppliers, WWF continues to provide indepth water training for this textile learning group.
2. Assignment Objectives
This assignment aims at organizing water efficiency modules via webinar series. The training program will enhance textile suppliers’ knowledge on measurable water efficiency based on industry tool for baseline and progress monitoring. The training program will prioritize the Water Balance of HIGG FEM. Enterprises is expected to set up standardized water baseline and KPI, roll out improvement projects and update the progress on periodical routine. 
3. Scope of work
The training targets at textile wet processing facilities to increase water efficiency, aiming to reach out to The number of manufacturers participants is set at 200; lower number of engaged facilities should come with justification. A group of 30 manufacturers will be invited to online follow-up coaching session and then reported on the water efficiency progress of this group.
4. Assignment tasks
Specific tasks include: 
Task 1: Conduct pre-training survey and design the training via consultation with textile manufactures and brands. Specific outputs include:
· Pre-training survey result report
· Water Efficiency online learning master plan
· List of participating textile wet processing factories and respective brands
Task 2: Develop training materials, deliver the online training to registered facilities and facilitate coach sessions with selected group of up to 30 facilities. Specific outputs include:
· Training pack, presentation materials and industry best practices/fact sheets
· Training session reporting, if available together video recordings
· Coach session reporting
Task 3: Follow up monitoring of water efficiency for all participating facilities; check-in progress with selected group of 30 facilities. Specific outputs include:
· Facility water efficiency monitoring framework
· Water efficiency progress reporting by facililty and consolidation for entire training program
· Program impact briefing for communication and sectoral diaglogue

5. Deliverables 
The consultancy firm will provide deliverables and respective timelines as below: 
	Deliverables
	Timeline

	Task 1: 
· Pre-training survey result report
· 2026 Water Efficiency online learning master plan
· List of participating textile wet processing factories and respective brands

	End of Apr 2026 

	Task 2:
· Training pack, presentation materials and industry best practices/fact sheets
· Training session reporting, if available together video recordings
· Coach session reporting

	End of Sep 2026

	Task 3: 
· Facility water efficiency monitoring framework
· Water efficiency progress reporting by facililty and consolidation for entire training program
· Program impact briefing for communication and sectoral diaglogue

	End of Dec 2026



6. Required Profile Essential qualifications, knowledge and experts
· Consultancy firm to have excellent knowledge and experience of working with Vietnam textile sector in general and sustainability aspect in specific; 
· Very familiar with the environmental dimension of the textile sector (i.e. water, energy, chemical and waste and wastewater management); 
· Sound working experience with HIGG FEM, ZDHC training, managerial and training experience 
· Good working experience at enterprise level, especially textile and garment enterprise; 
· Experience working with research, primary and secondary data collection and other relevant professionals; 
· Knowledge of pollution parameters and level of impacts 
· Writing proficiency in English and Vietnamese languages. 

7. Budget: USD 7,000.00 ~ VND 179,060,000 

[bookmark: _Toc169168030]ANNEX 2: INSTRUCTIONS TO CONSULTANTS

I. General Principles
· WWF reserves the right to accept any proposal or to reject all proposals.
· This is an invitation to submit proposals. WWF may cancel this process without notice and shall not be liable for any consequences arising from this invitation.
· WWF has no obligation to award a contract to the lowest-priced proposal or to any consultant; the decision of the Procurement Committee shall be final.
II. Language
The invitation documents as well as all communications between WWF and the Consultants relating to this invitation shall be written in Vietnamese or English.
III. Proposal Components and Submission Method
1. Proposal Components:
- General information of the consultant – Form 01;
- Proposal Submission Form – Form 02;
- Company profile including: 
· Scanned/photocopy of the Business Registration Certificate
· Company profile;
· List of similar contracts (if any)
- Technical and Financial Proposal.
2. Proposal Submission:
Please submit your electronic proposal to WWF-Viet Nam via email to nga.hoangthanh@wwf.org.vn; and uyen.phamthuc@wwf.org.vn ;
Email subject line: “RFP – [Consultant’s Name] - FY26-0812- Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action”
The maximum email size that WWF-Viet Nam can receive is 25 MB.
Submission deadline: 17:00 (ICT), 11 February 2026.
IV. Extension of Submission Deadline and Clarifications
WWF-Viet Nam may extend the submission deadline if it considers necessary to increase the number of proposals received or to amend the requirements.
If the deadline is extended, WWF-Viet Nam will make a public announcement and inform consultants who have already submitted proposals.
Consultants who have submitted proposals may revise, supplement, and resubmit them. If a consultant does not resubmit, the original proposal shall remain valid.
V. Late Submissions
Proposals received by WWF-Viet Nam after the submission deadline will not be opened or considered. Any documents submitted by the Consultant after the deadline as amendments or supplements will be invalid, except documents requested by WWF-Viet Nam to clarify eligibility, capacity, and experience.
VI. Clarification of Proposals
If after the submission deadline WWF-Viet Nam finds that a proposal lacks documentation proving eligibility, capacity, and experience, the Consultant will be permitted to provide such documentation within a reasonable timeframe. Any written clarification provided by the Consultant will become an integral part of the proposal.
To assist in the evaluation and comparison of proposals, WWF-Viet Nam, at its discretion, may request any Consultant to clarify its proposal. Clarifications that are not directly responsive to WWF-Viet Nam’s request will not be considered. Requests and responses must be made in writing. No change in price or substance of the proposal shall be sought or accepted, except for the correction of discrepancies or arithmetic errors.
VII. Currency
Consultants are required to use Vietnamese Dong (VND) when quoting their consulting fee.
VIII. Taxes
Consultants are responsible for familiarizing themselves with the applicable tax regulations and laws of the Government of Viet Nam relating to consulting firms and individuals under this assignment. Payments made by WWF-Viet Nam under the contract will be inclusive of local taxes.
IX. Proposal Validity
Proposals shall remain valid for 90 days from the submission deadline.






ANNEX 3: PROPOSAL SUBMISSION FORMS
RFP No: FY26-0812
Consultancy Service for Scaling Water Efficiency to Improve Higg FEM Scores and Enable Textile Industry Water Circular Action
Consultancy on preparing documents by using the following forms:
	No
	Description
	Form

	1
	GENERAL INFOMATIONS OF CONSULTANT
	Form 1

	2
	PROPOSAL SUBMISSION FORM
	Form 2

	3
	COMPANY PROFILE
	Consultant's proposal template.

	4
	ĐỀ XUẤT KỸ THUẬT VÀ TÀI CHÍNH
	Form 3 (or Consultant's proposal template)
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[bookmark: _Toc196236316]FORM-1 - GENERAL INFOMATIONS OF CONSULTANT

Company Registered Name / Individual Consultant Full Name:
-------------------------------------------------------------------------------------------------------------------------------------
Company Registration No (Other Registration No):		VAT Registration No/
                                                                                      or Personal ID No/
-------------------------------------------------------------------------------------------------------------------------------------
Address:
-------------------------------------------------------------------------------------------------------------------------------------
City:								Postal Code:
-------------------------------------------------------------------------------------------------------------------------------------
Country: 							Email Address:
-------------------------------------------------------------------------------------------------------------------------------------
WWF Contact person:
-------------------------------------------------------------------------------------------------------------------------------------
Business Vendor Activity:
-------------------------------------------------------------------------------------------------------------------------------------
Bank Account Holder Name:
-------------------------------------------------------------------------------------------------------------------------------------
Bank Name:
-------------------------------------------------------------------------------------------------------------------------------------
Bank Address:
-------------------------------------------------------------------------------------------------------------------------------------
Account Number:						Branch Code:
-------------------------------------------------------------------------------------------------------------------------------------
IBAN Number (if applicable, mandatory for EU Countries):
-------------------------------------------------------------------------------------------------------------------------------------
SWIFT/BIC Code:						Routing no.: (if applicable):
-------------------------------------------------------------------------------------------------------------------------------------
Payment terms:  (WWF standard payment terms: 30 days)	Invoice currency:
-------------------------------------------------------------------------------------------------------------------------------------
For Consultants only:
[Each office to add any details needed to determine and to confirm that the consultant can be contracted according to the WWF OPERATIONAL NETWORK STANDARD - Use of Consultants document]
* All fields are mandatory.
I confirm that all information provided is correct:                                 Date: 

Vendor Stamp (If applicable)                                                             Signature 






FORM 2 - PROPOSAL SUBMISSION FORM

[bookmark: _Hlk196237210]To: WWF-Viet Nam
No.6, Lane 18, Nguyen Co Thach Street
Nam Tu Liem District, Hanoi

[Date]

Dear Sir/Madam,
Having carefully reviewed the Request for Proposals dated [insert date] for the assignment [insert number and name of the package], we, the undersigned, with the address: [insert full address], hereby submit our proposal.
Our submission includes both the Technical Proposal and the Financial Proposal, as required.
We agree to abide by this Proposal for a period of 90 days from the date fixed by WWF-Viet Nam as the submission deadline, as specified in the aforementioned Request for Proposals. This Proposal shall remain binding upon us and may be accepted at any time before the expiry of that period.
We hereby confirm that:
· We have read, understood, and agreed to comply with all the provisions set forth by WWF-Viet Nam, including those outlined in the attachments.
· We are prepared to negotiate a contract on the basis of the Key Experts proposed. We understand that any replacement of Key Experts without WWF-Viet Nam’s prior written approval may result in termination of contract negotiations.
· Our Proposal is binding upon us and is subject only to modifications resulting from the contract negotiations.
We also declare that:
· All the information and statements provided in this Proposal are true and accurate, and we understand that any misrepresentation may lead to disqualification.
· We are not included on any list of entities prohibited from participating in tenders or procurement processes.
· [bookmark: _Hlk196236100]We have read and agreed to the WWF General Terms and Conditions attached with the RFP.
We further acknowledge that WWF-Viet Nam reserves the right to:
· Accept any proposal or reject all proposals;
· Disqualify any proposal that involves canvassing or attempts to influence the process;
· Cancel the tender process at any time without prior notice and without incurring any liability;
· Make award decisions at the sole discretion of the WWF-Viet Nam Procurement Committee.
We thank you for the opportunity to submit our proposal and look forward to the possibility of collaborating on this important assignment.
Yours sincerely, 

Representative of the consultant
[Signature and full name
[bookmark: _Toc196236323]FORM-3 TECHNICAL AND FINANCIAL PROPOSALS

TECHNICAL PROPOSALS
[bookmark: _heading=h.1mrcu09]I. Understand the ToR and objective of the activity

II. Main tasks and activities

III. Technical approach and methodology
	Task
	Methodology

	
	

	
	

	
	

	
	



IV. Work plan
The The consultant is expected to the schedule of time according to the form below:

	No.
	Tasks/Activities
	Consultant's name
	Tentative timeline
	Man-day
	Location
	Travel day

	I
	Task 1
	
	
	
	
	

	first
	…
	
	…
	
	
	

	2
	…
	
	…
	
	
	

	…
	…
	
	…
	
	
	

	
II
	Task 2
	
	
	
	
	

	first
	…
	
	…
	
	
	

	2
	…
	
	…
	
	
	

	
	
	
	
	
	
	

	III
	Task 3
	
	
	
	
	

	first
	…
	
	
	
	
	

	2
	…
	
	
	
	
	

	…
	…
	
	
	
	
	

	III
	Task 4
	
	
	
	
	

	first
	…
	
	
	
	
	

	2
	…
	
	
	
	
	

	
	Total
	
	
	
	
	



IV. Deliverable and timeline

	No.
	Task
	Deliverable
	Timeline

	first
	Task 1
	
	….days after signing the contract

	
	
	
	

	2
	Task 2
	
	….days after signing the contract

	
	
	
	

	3
	Task…
	
	….days after signing the contract

	
	
	
	


 Note: Travel and accommodation expenses should be proposed following the technical proposal. It will be calculated following WWF's regulations. Please kindly take the cost norm of WWF on the last page for reference when preparing the financial proposal. The WWF's cost norm will be the ceiling rate that can be acceptable. The financial proposal will be evaluated based on the best price offer which includes all related costs to conduct this assignment as broken down in the below tables. Please kindly share the calculation on an Excel file for our reference and finance check.

[bookmark: _heading=h.46r0co2]FINANCIAL PROPOSAL

__________, date ___ month ___ year ___
To: WWF-Vietnam

[Package No.]: [Package name] 
We, the consultant firm, undersigned, propose to provide consulting services for Package No. [Package No.]: [Package name] 
Our Financial Proposal is [insert amount] VND (In words: …………), inclusive of all applicable taxes. Our Financial Proposal may be adjusted through Contract negotiation. In which:
I understand that WWF-Vietnam is not bound to accept any Proposal received.

Representative of the Consultant
						[Signature and full name]	












FINANCIAL PROPOSAL
COST BREAKDOWN
Detailed Cost Calculation for Package [ insert number and name of the package]

	1. Remuneration
	Unit
	Quantity
	Unit Rate
	Amount

	1.1. Deliverable 1
	
	
	
	

	1.1.1 Team Leader
	
	
	
	

	1.1.2 Expert 1
	
	
	
	

	1.1.3 Expert 2
	
	
	
	

	..
	
	
	
	

	1.2 Deliverable 2
	
	
	
	

	1.2.1 Team Leader
	
	
	
	

	1.2.2 Expert 1
	
	...
	
	

	1.2.3 Expert 2
	
	...
	
	

	..
	
	
	
	

	1.3. Deliverable 3
	
	
	
	

	1.3.1 Team Leader
	
	
	
	

	1.3.2 Expert 1
	
	
	
	

	1.3.3 Expert 2
	
	…
	
	

	..
	
	
	
	

	Sub-total
	

	2. Allowance, Accommodation, Complementary Travel Costs

	2.1 Allowance, accommodation - Long-term staff
	
	...
	
	

	2.2 Allowance, accommodation - Short-term staff
	
	...
	
	

	…
	
	
	
	

	Sub-total
	

	Travel & Transport Cost

	3.1 Vehicle lease/rent
	
	...
	
	

	3.2 Other local transport (short-term, peak)
	
	…
	
	

	3.3 Flights
	
	...
	
	

	…
	
	
	
	

	Sub-total
	

	4. Reports and Documents

	4.1 ... (Type of reports/documents to be stated)
	
	...
	
	

	4.2 ...
	
	...
	
	

	Sub-total
	

	…

	
	
	
	
	

	
	
	
	
	

	Total (net of taxes)
	

	Taxes
· State the VAT percentage applied
· In case Personal Income Tax (PIT) is applied, calculate the PIT as: PIT= (Total (net of taxes)/0.9)* 10%
	

	Grand – Total
	







WWF's cost norm for reference:
1. Daily allowance:
	The per diem rate for domestic travel is VND 600,000 per day, which covers the following expenses: 

	Cost
	 Rate (in VND) 

	Breakfast 
	 50,000 

	Lunch
	 200,000 

	Dinner
	 250,000 

	Incidental expense 
	 100,000 



1. Airport transfer fee:
Actual payment or following the norm below:
	No
	Location
	Cost norm for one way (from or to the airport)

	1
	Điện Biên Phủ
	50.000

	2
	Nội Bài
	350.000

	3
	Cát Bi
	110.000

	4
	Vinh
	125.000

	5
	Đồng Hới
	170.000

	6
	Phú Bài
	260.000

	7
	Đà nẵng
	100.000

	8
	Chu Lai
	460.000

	9
	Pleiku
	130.000

	10
	Phù Cát
	320.000

	11
	Tuy Hòa
	110.000

	12
	Buôn Ma Thuột
	170.000

	13
	Cam Ranh
	350.000

	14
	Liên Khương
	260.000

	15
	Tân Sơn Nhất
	180.000

	16
	Rạch Giá
	150.000

	17
	Phú Quốc
	100.000

	18
	Cần Thơ
	230.000

	19
	Côn Đảo
	250.000

	20
	Cà Mau
	50.000

	21
	Thọ Xuân
	470.000


1. Accommodation
Accommodation expenses will be reimbursed on actual basis but should not exceed the following rate:
	Location/Areas
	Maximum gross rate per room per night (in VND)

	Wards under City
	2,000,000

	Wards under Province or Tourist sites
	1,500,000

	Communes under City
	1,200,000

	Communes under Province
	800,000



A lump sum support of VND 200,000/person/night will be paid as an unsupported minor expense in case invoices/financial documents for accommodation expenses are not provided.
1. Research Assessment Evaluations Activities
This is the norm applied to individuals participating in supporting investigation/research/assessment activities, excluding travel support expenses.
	No
	Cost
	Norm
	Note

	1
	Allowance for data collectors
	200,000/ person/day
	Pay 50% in case of working half a day (including PIT (if any)).
· This allowances does not apply to partners who received monthly allowances from WWF, consultants, and WWF
employees.

	2
	Supervisors collect data
	300,000/ person/day
	

	
3
	
Allowance for local guides or operational support
	
250,000/ person/day
	

	


4
	


Allowance interviewees
	In-depth interview (IDI)
	
200,000/ person/day
	

	
	
	Discussion groups (FGD)/ Answer the
questionnaire
	100,000/
person/time
	



Note:
WWF will deduct 10% personal income tax on fixed-rate payments without invoices, including: consulting fees, per diem expenses, and daily/day labor wages for outsourced labor (these amounts must be accompanied by a receipt with the recipient's ID card information).
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