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1. [bookmark: _Toc207958034]Background & Context
Economic, social, and political context
Thanh Hoa Province ranks 9th among Vietnam’s poorest provinces, with poverty concentrated in mountainous districts. Of its poor households, 54.3% are ethnic minorities and 88.1% live in rural areas.
Nhu Xuan, a mountainous rural district, has remained on the list of the 62 poorest districts nationwide since 2018. In 2021, 36% of its households lived below the poverty and near poverty lines (≤ VND 1.5 million/month, ~EUR 60), compared to 8.9% for the province overall. The district’s population is  over 70,000, of which 63% are ethnic minorities, primarily Thai (43%), Tho (14.5%) and Muong (5.5%). Nhu Xuan faces frequent natural disasters. Heavy rains, floods and inundations occur 4–5 times a year, causing flash floods, landslides, property loss and crop damage. Extreme heat (35–38°C, 3–5 waves annually), droughts (March–April, October–November), and severe cold (temperatures below 5°C in winter) also impact agriculture, livestock, and local livelihoods.
The district has 52,614 ha of forest (73.1% of its area), including protection, special-use, and production forests, and favourable conditions for diversified crops. However, poverty remains high, particularly in Thanh Lam, Binh Luong and Yen Cat communes. Thanh Lam is among Vietnam’s most disaster-vulnerable communes, while all three are regularly affected by floods.
Agriculture is the main livelihood, with rice, cassava, acacia, fruit trees, livestock and beekeeping produced mostly at small scale. Local authorities aim to strengthen value chains through the “One Commune, One Product” (OCOP) program. Yen Cat townlet is expected to lead local product promotion and digitalization. Honey from Binh Luong and bamboo shoots and mushrooms from Thanh Lam already meet OCOP standards but lack sufficient inputs, investment, and market links to expand production and competitiveness.
Project background
The “Digitalisation for Resilience” project is a collaborative initiative between World Vision Austria, World Vision Vietnam (WVV), and Fruit and Vegetable Research Institute (FAVRI) funded by the Austrian Development Agency (ADA), aiming to strengthen community resilience to adverse weather conditions through capacity building in sustainable food and non-food production and market linkage. 
The project has been implemented since December 1, 2022, across three target communes Thanh Lam, Binh Luong, and Yen Cat (renamed Hoa Quy, Nhu Xuan and Thanh Phong as part of the government reform, Resolution No.60-NQ/TW and Decision 759/QD-TTg).
A core focus of the project is the digitalisation of Community-Based Disaster Risk Management (CBDRM) practices. In partnership with hydrometeorological (Hydromet) services and local stakeholders, the project supports communities in accessing and using digital tools for monitoring, early warning, and disaster response coordination.
Beyond disaster preparedness, the project enhances the capacities of target households and producer groups through training on sustainable production techniques, improved access to agricultural inputs and market information, and the establishment of a technical information hub. The digital support provided also enables households to make more informed decisions in business planning and enterprise management.
Project Long-term Objective: Households with vulnerable children have sustainable income through digital business acceleration and CBDRM to ensure the well-being of children. 
Project outcome: Target households and producer groups increase disaster risk reduction capacity, sustainable production of food and non-food items and successfully sell their produce on the local market or through e-commerce.
Outputs 
· Output 1.1. Community-based Disaster Risk Management (CBDRM) is strengthened through access to digital services on monitoring, early warning and response management. 

· Output 1.2. Target households and producer groups have increased skills on relevant techniques for sustainable food and non-food production, inputs and access to information through the technical information hub.

· Output 1.3. Target households and producer groups make informed decisions on business planning and improve their management through digital solutions.

· Output 1.4. Target households and producer groups have increased access to local and digital markets and know how to improve their products based on market needs.
2. [bookmark: _Toc207954776][bookmark: _Toc207954777][bookmark: _Toc207958035]Purpose and Objectives
As agreed with the donor during the project design phase, a final evaluation of the project will be conducted. The evaluation is planned to take place between November 2025 and August 2026 (including use and dissemination activities) and will aim to assess the effectiveness of digital solutions in enhancing the resilience and sustainability of household livelihoods, with the purpose to produce evidence-learning.
Purpose: To provide evidence-based learning on the effectiveness of the digital solutions introduce by the project in enhancing the resilience and sustainability of household livelihoods, with the aim of informing and improving future programmes and projects (learning-oriented purpose). 

Objectives
1. To assess the extent to which the project effectively improved households’ access to digital services. 
2. To assess the extent to which the digital services introduced by the project have enabled households to make timely and informed decisions to improve their preparedness and production. 
3. To identify barriers and enablers that affect the effective use of digital technologies for livelihood improvement and disaster risk management. 
4. To develop recommendations for future projects aiming to leverage digital tools to enhance livelihood and resilience in disaster.

Intended users
· Primary users
· Producer groups, Project stakeholders, in particular World Vision Vietnam (WVV), Fruit and Vegetable Research Institute (FAVRI), World Vision Austria 
· Local partners at commune and provincial level, and the Austrian Development Agency (ADA).

· Secondary users
· Policy-makers and programme designers and implementers of other organisations that engage in digitalisation to strengthen livelihood sustainability and disaster preparedness
3. [bookmark: _Toc207958036]Scope
Timeframe
The evaluation will take place during the last year of the project with data collection planned in May 2026. The evaluation will cover project activities from the beginning of the project until the end of April 2026. This timeline will ensure that:
1. We are sufficiently late in the implementation phase so that sufficient and reliable project data is available for the evaluation.
2. A few weeks/months remain after the evaluation’s completion to use and disseminate the evaluation results with project stakeholders and beneficiaries.
3. To comply with ADA and Government of Vietnam’s approved project timeline and complete the evaluation within the project timeframe.

Geographical scope
The evaluation will be conducted in all three project target communes Binh Luong, Thanh Lam and Yen Cat town (new names since the Government Reform: Nhu Xuan, Hoa Quy, Thanh Phong).  
 The evaluation will cover all 21 target villages and will focus on the 303 producers and producer group leaders who received livelihood support, excluding the 240 individuals who are local authority representatives and who benefited only from the CBDRM component. All 303 producers who directly receive training on livelihood digital solutions also receive information and guidance on CDBRM components via meetings/communication materials etc. Among them, 12 are heads of production groups who receive both livelihood and CDBRM training related to the relevant digital solutions

Evaluation criteria
This evaluation will be conducted in accordance with the OECD/DAC criteria for evaluating development assistance, which emphasize relevance, effectiveness, efficiency, impact, and sustainability. In addition, the evaluation will take into account the ADA Evaluation Standards, ensuring adherence to quality, transparency, and stakeholder participation principles throughout the evaluation process. 
Links to the respective webpages about evaluations of OECD/DAC and ADA:
· ADA: Evaluation - Austrian Development Agency 
· OECD: Evaluation Criteria | OECD
The evaluation will focus on one of the six Organization for Economic Co-operation and Development (OECD) Evaluation criteria: effectiveness. The evaluation will focus on the effectiveness criterion in order to assess the effectiveness of the different digital solutions implemented in this project in enhancing the resilience and sustainability of household livelihoods.
4. [bookmark: _Toc207958037]Evaluation Questions

1. To what extent has the project achieved its intended objectives of enhancing the resilience and sustainability of household livelihoods through digital solutions?
2. Which methods used in the project (training, local media, website, TV, radio etc…) are most effective in promoting the adoption of digital solutions in early warning (Vrain application, project website https://chuyendoisodethichung.org.vn/), production planning and monitoring (Dreamsave and Misa application) for targeted household?
2.1. Which methods work best for each target group? 
2.2. What facilitating and hindering factors for adopting these digital solutions introduced by the project can be identified?
3. [bookmark: _Hlk205468755]Among the digital technologies introduced by the project, which ones have households adopted in their current production or business activities?
3.1 How do households make use of digital information services (project website (technical information hubs, Vrain application) to inform and adapt their production and business decisions, including planning, budgeting, and recordkeeping?
4. What changes (positive or negative) have households observed following adoption? 
5. To what extent has the project design and implementation effectively responded to gender-specific needs and priorities?
6. What measures are in place to ensure the continuity of the digital solutions developed under this project after the project’s end? How likely is it that the digital services provided in the project can be maintained after the project’s completion? 

Proposed methods and available data for each question:


	Question#
	Necessary data to answer
	Data availability

	1
	Project monitoring data, including endline survey
FGD, KII, case studies of selected household
	Qualitative data to be collected in May 2026
Monthly monitoring data available
Endline data will be available upon completion of endline survey

	2
	FGD, KII, observation
	Qualitative data to be collected in May 2026


	3
	FGD, KII
Project monitoring data, including endline survey
Observation
Case study (potential: adopters and non-adopters)
	Qualitative data to be collected in May 2026
Monthly monitoring data available
Endline data will be available upon completion of endline survey

	4
	FGD, KII, observation
	Qualitative data to be collected in May 2026


	5
	FGD, KII, case study
	Qualitative data to be collected in May 2026


	6
	Project monitoring data, including endline survey
FGD, KII, case study
	Qualitative data to be collected in May 2026
Monthly monitoring data available
Endline data will be available upon completion of endline survey



This table will be subject to adaptation following discussions and agreement with the consultant, to make sure that all necessary data will be collected/available to best answer the evaluation questions.
5. [bookmark: _Toc207958038]Design and Approach
Evaluation design
The evaluation will apply a non-experimental design that will consider the extent to which changes have occurred only for those affected by the programme or project.

Method and approach
The evaluation will use mixed methods and approaches, including both quantitative and qualitative methods, with a stronger focus on qualitative methods. By combining quantitative and qualitative methods, the approach leverages the strengths of both to enhance the internal validity of results through data, method, and evaluator triangulation.
The quantitative method will rely on the project monitoring data and the endline survey. The qualitative data of the evaluation will be collected by the evaluation team and will also support the assessment of the effectiveness of the project and will include specific case studies with significant changes brought by the project. 
The evaluation will also identify the successes and challenges of each implemented method, leading to lessons learnt and recommendations on ways to improve implementation in the future. 

Key data collection methods may include: 
Desk Review: Analysis of project reports, monitoring data, digital tool documentation, and partner documentation/report.

· Approximately 12-15 Key Informant Interviews & 4-5 FGDs (at least one for production group member, one for head of production group, and one for female HH production group member.): With household/production group who are direct beneficiaries to explore experiences, barriers, and enablers.

· Observation (participant observation): Observe daily activities at  a production group to see how they apply these digital services. 

· At least 2 Case Studies: In-depth documentation of digital adoption and resilience outcomes among selected households or groups.  The aim will be to capture real-life experiences behind the numbers, offering deeper and more realistic insights into how the adoption of digital solutions can give local people better prospects and sustain livelihood activities, in line with the evaluation’s learning purpose. The evaluator will make sure to obtain consent for using the data of the persons or all group members used for the case studies.

If the evaluator deems it relevant and necessary to conduct a survey in order to best address the evaluation questions, they must justify its use as a complement to the qualitative data and to cover information not available in project monitoring data. 

The evaluation will follow ADC and OECD/DAC norms and standards. Ethical standards (informed consent, confidentiality, inclusion) will be upheld throughout the process.
6. [bookmark: _Toc207958039]Work Plan 
	
	Action
	Deliverable
	Estimate# working day
	Period

	1
	Kick off and inception
	
	10
	March 2026

	1.1
	Kick-off meeting 
	 
	0.5
	

	1.2
	Desk review, 
Develop Evaluation matrix
	
	5
	

	1.3
	Draft Inception Report
	Draft Inception Report
	2.5
	

	1.4
	Inclusion of feedback (ADA and WVA) to Inception report
	Final Inception Report
Feedback Matrix
	2
	

	2
	Data collection in field
	
	9
	May 2026

	2.1
	Pilot testing tools
	Finalised tools, training materials (presentation) 
	1
	

	2.2
	Data collection in the field (KII, FGD, observation)
	Raw data sets 
Record/field notes
	8
	

	3
	Analysis and Reporting
	
	15
	July/ August 2026

	3.1
	Data Processing & Analysis: Data entry & cleaning, Qualitative coding, Preliminary analysis
	Clean datasets

	6
	

	3.2
	Presentation of the preliminary Findings
	PowerPoint presentation 
	2
	

	3.3
	Final report writing
	Draft final report
	3
	

	3.4
	Inclusion of feedback (ADA and WVA) to evaluation report.
Completion and submission of the Result Assessment Form, (Annex 4) together with the final report. 
	Final approved report
Completed RAF
	4
	



The evaluation will follow a quality assurance process aligned with the guidelines of World Vision Vietnam (WVV), the Austrian Development Agency (ADA) (Annex 2, 3, 4) and OECD/DAC. Stakeholders will provide feedback at each major stage of the evaluation.  The evaluation team will be responsible for field data collection. 
The evaluation team will conduct all the qualitative data collection including the FGDs and KIIs. 
Should a survey deemed necessary, enumerators will be recruited and trained by evaluation team, to support the collection of data for the survey, while the development of tools for the survey and the analysis of the data will be the sole responsibility of the evaluation team. 
This table is an estimation from WVV according to our previous experience, the actual working day for each process will be propose by consultant team. 
7. [bookmark: _Toc207958040]Evaluation Management Arrangements
The evaluation, to be conducted by an external consultant or team, will be coordinated by World Vision Vietnam (WVV), involving both the project implementation team and technical staff, and will be strategically overseen by World Vision Austria and key deliverables reviewed and approved by the Austrian Development Agency (ADA). 
· External consultant/team: 
· Will work closely with WVV to design the evaluation according to TOR. 
· Will be responsible for the data collection, analysis, and reporting, in alignment with the approved methodology and standards.
· WV Vietnam:
· The project team will also support the evaluation team for logistical arrangements and field coordination.
· The technical team (Programme Effectiveness Specialist) will provide ongoing technical support to the consultant and ensure that all evaluation activities adhere to WVI and ADA standards.
· WV Austria: Will facilitate the coordination with ADA representatives and ensure that evaluation processes remain aligned with donor expectations and requirements.
· ADA: Will review and provide final approval of all key deliverables, including the evaluation report and related outputs.
8. [bookmark: _Toc207958041]Requirement for External Consultant/Team
The external consultant team should have the following qualifications, experience, and attributes:
· The evaluator(s) must not have been involved in the design or implementation of the programme or project being evaluated.
· The team of evaluators must be those who collect the data (no project coordinator necessary, no outsourced enumerators.)
· A master's degree in development studies, social sciences, agriculture, disaster risk management, or a related field.
· At least 10 years of experience in conducting project/programme evaluations in the areas of:
· Livelihoods and sustainable agriculture
· Disaster risk reduction or climate resilience
· Digital development or use of ICTs in development
· For team leader: for team leader: at least three previous evaluations in function of team lead.
· Proven experience in applying human rights-based approaches; participatory evaluation approaches and working with cross-cutting issues such as gender, and environment/climate change.
· Extensive experience with quantitative and qualitative research methods, with a strong emphasis on qualitative data collection and analysis. 
· Thorough expertise in planning and conducting semi-structured interviews and focus group discussions.
· Strong professional experience in planning, design, management, and M&E in the international development sector
· A strong commitment to delivering timely and high-quality results. 
· Able to work with project staff and stakeholders at different levels.
· Excellent written and oral communication skills in English.
9. [bookmark: _Toc207958042]Specifications for the Submission of Offers

To be considered for this evaluation work, the evaluator is expected to submit a proposal in English language, comprising the following relevant documents:
1. Cover Letter (maximum 200 words)
2. Technical Evaluation (maximum 10,000 words). The technical proposal should include:
a. Research methodology: Describing the overall approach, including data collection and analysis approaches, sampling for each objective and project indicator, tools, and data quality assurance measures
b. A clear and elaborate work plan and timeline.
3. Financial Proposal. The financial proposal should include:
a. Details of all anticipated consulting fees and task costs, itemized with justification.
b. The budget should be presented with VAT/Personal Income Tax included.
c. The consulting fee should NOT include Accommodation and transportation expenses. These expenses will be reimbursed by WVV based on actual receipts with reasonable prices.
4. Reference documents, including:
a. CV of the evaluation lead and CVs of team members.
b. Scan of relevant degrees, certificates of all members.
c. Scan of ID cards/ Business license
d. List of evaluations conducted within the last 3 years.
e. At least 2 evaluation reports from recent evaluations conducted by the consultant in the following sectors: livelihood, sustainable agriculture, disaster risk reduction or climate resilience, digital development or use of ICTs in development.
f.  Contact details of at least 3 referees/independent organisations who can verify the quality of the consultants’ work on similar tasks.

The selection panel will include representatives from the Procurement Department, Technical Team, Project Team, and World Vision Austria. The selection process will consist of two rounds:
· Round 1: Review and assessment of the complete proposal package (technical and financial).
· Round 2: Interviews with shortlisted candidates to further evaluate their approach, expertise, and suitability for the assignment.
The Procurement Team will oversee the overall process and manage all financial and contractual aspects. The Technical Team will focus on assessing the feasibility, relevance, and effectiveness of the technical proposal to ensure alignment with project objectives and quality standards.
The contract will be awarded to the technically and economically most favourable bidder (best value for money). The submitted proposals will be evaluated according to the following criteria and weighting:

Quality (maximum 70 points)
	1
	Overall structure and content of the offer (technical, financial)
	Maximum 10 points

	2
	Expertise, academic background and experience with Theories of Change, gender transformative approaches and social inclusion in the context Livelihoods and sustainable agriculture, Disaster risk reduction or climate resilience, Digital development or use of ICTs in development.

	Maximum 25 points

	3
	Proposed evaluation approach and methodology
	Maximum 35 points


 
· The following aspects are particularly relevant under criterion 1: presentation, structure, clarity, attention to detail, coherence, adequate use of resources. 

· The following aspects are particularly relevant under criterion 2: proven specific expertise and experience of team members, quality of reference evaluation reports and reference documents, such as scientific articles, papers. 

· The following aspects are particularly relevant under criterion 3: understanding of assignment and deliverables, considerations of limitations, risk and mitigation measures, presentation of adequate and coherent evaluation approach and methodology, practical implementation of data collection, processing and analysis, work plan, including division of tasks and timelines.

· The completeness of the offer with all annexes is a precondition. The non-completeness without a valid justification can lead to the exclusion of the offer. 
 
Price (maximum 30 points)
	1
	Total financial offer
	Maximum 30 points



Calculation method 
An Evaluation Commission consisting of members from WVA and WVV will evaluate the offer on the basis of the quality-related award criteria. 
Price Criterion: offers are scored depending on the prices offered in the financial offer in the manner that the offer with the lowest price obtains the maximum number of points and each  next offer the proportionally lower number of points according to the following formula: Points Price Criterion = (Lowest price/price of offer) x weight
Calculation of total points: Total points = Points Quality Criterion 1 + Points Quality Criterion 2 + Points Quality Criterion 3.
The best offer is the offer with the highest number of total points. If the number of total points is the same for more than one bidder, the offer with the lowest total price (amongst these bidders) shall be the most favorable offer. 
Upon completion of the evaluation, WV reserves the right to negotiate with the bidder with the most favourable offer (highest ranking). WV may conduct negotiations with more bidders if the outcome of the evaluation procedure did show only minor differences between the offers or the negotiations with the bidder with the highest-ranking lead to no contractual basis within a reasonable period of time. 
The final selected offer will be presented for approval to ADA before a contract can be issued.  
WV will notify all bidders of the award decision.
10. [bookmark: _Toc207958043] Annexes

[bookmark: _MON_1818567150]Annex 1: Project indicators
Annex 2: ADA Evaluation policy.pdf
Annex 3: Guidelines_for_Programme_and_Project_Evaluations_ADA_2020.pdf
Annex 4: ADA webpage Evaluation - Austrian Development Agency
Annex 5: Results Assessment Form (RAF)

Interested teams of consultants are invited to send the application package to the email address: WVV_SealedBids@wvi.org – Procurement Department with Subject: [DFR – PROJECT EVALUATION]– [Consultant Name].

[bookmark: _GoBack]Deadline for application: Friday, 25th March 2026.
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Project outcomes and indicators.xlsx
Project outcomes and indicators

		Logical Framework[1]

		Project Title		Digitilisation for Resilience 

		Applicant Organisation		World Vision Austria

		Project Number		2879-01/2022

				Objectively verificable indicators of achievement 		Intended value of the indicator; including # of beneficiaries of the project				Sources & means of verification[3]		Assumptions[4]

						Baseline[2]		Target at end of project

		Impact

		Households with vulnerable children have sustainable income through digital business acceleration and Community-based Disaster Risk Management to ensure the well-being of children.		Proportion of households in multidimensional poverty according to the multidimensional poverty index (MDPI)		37,8%		25%		
Baseline and Endline survey
		- Multidimesional poverty measurement will not be changed in the next 3 years

				Proportion of parents or caregivers able to provide well for their children   		63,3%		75%		Baseline and Endline survey

				Proportion of households facing moderate or severe food insecurity according to the Food Insecurity Experience Scale Global Standard Scale (FIES-GSS)		35,6%		20%		Baseline and Endline survey

		Outcome
(including contribution to SDG target(s)[5] and Gender Action Plan (GAP) III objectives[6])

		Target households and producer groups increase disaster risk reduction capacity, sustainable production of food and non-food items and successfully sell their produce on the local market or through e-commerce.		1.a. Proportion of producer group members who experience increased production.		0		80%		Baseline and Endline survey		- Parents/caregivers use incomes brought by the project to provide better care for their children
- No interruption to supply chains caused by diseases, disasters
- No big market/price fluctuation

				1.b. Proportion of project participants who use at least 2 sustainable crop, livestock and NRM (natural resource managment) practices		91%		95%		Baseline and Endline survey

				1.c.Proportion of local partners and target households using digital platforms/tools/devices for enhancing CBDRM		0		80%		Baseline and Endline survey

				1.d. Proportion of households with women actively engaged in decision making		97,2% 		98%		Baseline and Endline survey


				1.e. Propotion producer groups sell products through local markets or e-commerce		66,5%		78%		Baseline and Endline survey

				1.f. Proportion of producer groups with an increased annual income		0		70%		Baseline and Endline survey

		Outputs (including contribution to SDG target(s) and Gender Action Plan (GAP) III objectives)

		1.1. Community-based Disaster Risk Management (CBDRM) is strengthened through access to digital services on monitoring, early warning and response management		1.1.a Number of hydromet station installed		0		1		Monitoring tool
Quarterly		- Local partners and target households use digital platforms/tools/devices for enhancing CBDRM

				1.1.b. Proportion of households sensitized in disaster risk management		0		50%		Monitoring tool
Quarterly

		1.2. Target households and producer groups have increased skills on relevant techniques for sustainable food and non-food production, inputs and access to information through the technical information hub.
		1.2.a. Number of households with increased knowledge on techniques for sustainable food and non-food production		0		225		Monitoring tool
Quarterly		- Target households effectively use inputs and support from the project

				1.2.b. Number of households with access to technical information hub		0		225		Monitoring tool
Quarterly

				1.2.c. Number of households who received inputs for sustainable production.		0		300		Monitoring tool
Quarterly

		1.3. Target households and producer groups make informed decisions on business planning and improve their management through digital solutions.		1.3.a. Number of household using digital services for  business/production planning		0		225		Monitoring tool
Quarterly		Producer groups utilize digital solutions to strengthen their production planning and market linkages

				1.3.b. Number of people who participated in trainings relating to use of digital apps for business and prodution and digital saving (disagregated by sex)		0		300		Monitoring tool
Quarterly

		1.4. Target households and producer groups have increased access to local and digital markets and know how to improve their products based on market needs 
		1.4.a. Number of household accessing  local and digital market		0		225		Monitoring tool
Quarterly		- No big market/price fluctuation 
- No interruption to supply chains caused by diseases, disasters
- No significant change in local policy related to agriculture development

				1.4.b. Number of household with improved products based on market needs		0		180		Monitoring tool
Quarterly
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