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TERM OF REFERNCE

vé/on
Don vi Dich vu lir hanh cho
chuyén hoc tap thwe té tai Thai Lan

Travel agency for Study tour
in Thailand



I Boi canh / Background

Clickable Impact 1a mot cong ty tur van chuyén vé phat trién kinh té bén viing, tap trung vao cac linh
vuc khi hdu, nang luong, nong nghiép — thue pham va du lich thong qua cung cap nhiéu dich vu da
dang, bao gom tu van chinh sach, truyén thong, quan hé cong chung, d6i méi sang tao, tiép can thi
truong va phat trién du an, dic biét 1a kha nang tan dung moOi quan hé gitra khu vyc cong va tu dé
thic day su tham gia cta khu vuc tu nhan va huy dong ngudn von tu nhan. Trong khudn kho sang
kién Aus4Equality GREAT (Thuc day Binh dang Giéi thong qua Nang cao Hiéu qua Kinh té San
xuat Nong nghiép va Phat trién Du lich), chiing t6i dong hanh cing véi phu nir dan toc thiéu sd tai
Viét Nam xay dung cac md hinh quan 1y diém dén du lich ¢6 lgi nhuan, cong bang, bén viing, trao
quyén cho phu nir dan toc thiéu sé thong qua ting cuong sy tham gia cua ho trong cac linh vyc du
lich va nong nghiép va goép phan hd trg sinh ké cho phu nit.

Clickable Impact is a consulting firm specializing in sustainable economic development, focusing
on climate, energy, agriculture and food, and tourism through a diverse range of services including
policy consulting, communications, public relations, innovation, market access, and project
development, particularly leveraging public-private partnerships to promote private sector
participation and mobilize private capital. Within the framework of the Aus4Equality GREAT
initiative (Promoting Gender Equality through Enhancing the Economic Efficiency of Agricultural
Production and Tourism Development), we partner with ethnic minority women in Vietnam to build
profitable, equitable, and sustainable tourism destination management models, empowering ethnic
minority women by increasing their participation in the tourism and agricultural sectors and
contributing to supporting women's livelihoods

Du lich duogc tinh Lao Cai va Son La xac dinh la dong luc then chét cho phat trién kinh té - x4 hoi
v bao tdn van hda. Mic du tinh d3 ban hanh cac khung chinh sach vé du lich bén viing va bao trum,
nhung van con ton tai nhiing khoang cach vé nang lyc thuc tién trong cong tac quan ly diém dén,
thu thép thong tin thi truong, phat trién san pham, chuyén do6i s6 va phoi hgp voi cac bén lién quan,
déc bi€t 1a ¢ cap tinh va cap xa. Nham gitp dai dién cic co quan quan 1y cip tinh va cap xa cua hai
tinh Lao Cai va Son La tlep can cac phuong phap thuce tién, c6 kha ning chuyén giao dé xay dyng
hé thong Quan ly Piém dén bao tram, tir d6 trao quyén cho Phy nit Dan toc thiéu sd, ting cudng
lién két thi truong va thu hat dau tu tir khu vue tu nhan, Clickable s& td chirc mot chuong trinh tép
hudn, trao d6i kinh nghiém kéo dai nim (05) ngay tai Thai Lan. Do d6, Clickable Impact dang tim
kiém mot don vi du lich lir hanh da diéu kién dé cung cap dich vu hau cin tron goi cho chuong
trinh hoc tap nay.

Tourism is identified by Lao Cai and Son La provinces as a key driver for socio-economic
development and cultural preservation. Although the provinces have issued policy frameworks on
sustainable and inclusive tourism, there are still gaps in practical capacity in destination
management, market information gathering, product development, digital transformation, and
coordination with stakeholders, especially at the provincial and commune levels. To help
representatives of provincial and commune-level management agencies of Lao Cai and Son La
provinces access practical, transferable methods to build an inclusive Destination Management
system, thereby empowering ethnic minority women, strengthening market linkages, and attracting
private sector investment, Clickable will organize a five (05) day training and experience exchange
program in Thailand. Therefore, Clickable Impact is seeking a qualified travel agency to provide
comprehensive logistics services for this study program.

I Muc tiéu va két qua mong doi / Objective and expected results

Dich vu hau can toan dién cho mét chuyén hoc tap quédc té an toan va hiéu qua cua 25 dai biéu tai
Ha No¢i va Thai Lan trong 06 ngay (04 ngay hoc tap chinh thirc va 02 ngay di chuyén, chuan bi), cu
thé:

Comprehensive logistical support for a safe and effective international study trip for 20 delegates
in Hanoi and Thailand over 6 days (4 days of official study and 2 days of travel and preparation),
specifically:
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- Dichvudi chuyén (kém bao hiém), luu tra va huéng dan vién toan dién cho 20 dai biéu tir
dia phuong téi tai Ha N6i va Thai Lan; The all-inclusive service includes transportation
(insurance), accommodation, and a tour guide for 20 delegates from the local area to Hanoi
and Thailand;

- Dich vu bién — phién dich tai chd chuyén nghiép, chét lugng cao, dam bao sy tuong tac va
trao doi gilia doan dai biéu Viét Nam va doi tdc Thai Lan thuan loi va hiéu qua, dac biét 1a
céc budi 1am viéc chuyén mon vé quan 1y diém dén, thong tin thi truong va mé hinh dbi tac
Cong — Tu — Cong ddng; Professional, high-quality on-site interpreting and translation
services ensure smooth and effective interaction and exchange between the Vietnamese
delegation and their Thai counterparts, especially during specialized working sessions on
destination management, market information, and public-private-community partnership
models.

I Pham vi cong viéc / Scope of Work

Pon vi lit hanh dugc chon s€ chiu trach nhiém cung cép nhung dich vu sau / The selected travel
agency will be responsible for providing the following services:

- Dich vu van chuyén / Transportation services:

o Xe du lich chét lugng, co diéu hoa va day an toan cho toan b hanh trinh gém lich trinh
1am viéc véi cac ddi tac tai Thai Lan va chuyén trung chuyén khir hdi cua cac dai biéu tir
dia phuong (Son La, Lao Cai) t6i Ha Noi; High-quality, air-conditioned vehicles with
seatbelts will be provided for the entire journey, including the work schedule with
partners in Thailand and the round-trip transportation of delegates from the localities
(Son La, Lao Cai) to Hanoi;

o Vé may bay khir hdi Ha Noi — Bangkok, bao gdm bao hiém du lich qudc té cho toan bo
doan; Round-trip airfare from Hanoi to Bangkok, including international travel
insurance for the entire group.

- Luu tra va Hau can / Accommodation:

o Sép xép khach san 4 sao tai Ha Ni va trung tdm Bangkok, thuan tién cho viéc di chuyén
to1 san bay va cac dia diém lam viéc (hop v61i DASTA va khao sat thuc dia tai Pattaya,
Baan Puck va Ban Khao Phra); Arrange 4-star hotels in Hanoi and central Bangkok,
conveniently located for travel to the airport and work locations (meetings with DASTA
and field surveys in Pattaya, Baan Puek, and Ban Khao Phra);

o Cung cap day du bira an (sang, trua, ti) trong sudt hanh trinh, ddm bao chét lugng va an
toan v¢ sinh; Provide complete meals (breakfast, lunch, and dinner) throughout the
Jjourney, ensuring quality and hygiene.

- Nhén sy / Human Resource:

o Huéng dan vién du lich chuyén nghiép, giau kinh nghiém trong sudt hanh trinh;
Professional and experienced tour guides throughout the trip;

o Phién dich vién chuyén nghiép, thong thao ca tiéng Thai va tiéng Viét, c6 kha niang xu ly
cac thudt ngit chuyén nganh lién quan dén quan 1y diém dén du lich va phat trién bén
vitng cho cac hoi thdo va thao luan thuce dia; Professional interpreter, fluent in both Thai
and Vietnamese, capable of handling specialized terminology related to tourism
destination management and sustainable development for workshops and field
discussions.

I Yéu cau ning lwe va kinh nghiém / Required skills and experience

- Toi thiéu 5 nam Kkinh nghiém t6 chiic cac chuyén tham quan hoc tap quoc té hodc doan cong
tac tai nudc ngoai cho cac cap So, nganh; Minimum 5 years of experience organizing
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international study tours or overseas business trips for departments and agencies at all levels;

- Mang lu6i dbi tac déng tin cdy tai Thai Lan dé dam bao chét luong hau can; A reliable network
of partners in Thailand to ensure quality logistics;

- Kha ning phién dich tiéng Thai - tiéng Viét trinh d cao cho cac hoi thao k¥ thuat, dic biét 1a
ve€ du lich va hé thong thi truong; High-level Thai-Vietnamese interpreting skills for technical
seminars, especially those related to tourism and market systems;

- Cam két tuan thu chinh sach bao vé an toan va tiéu chuan nghé nghiép trong méi truong cong
dong; Commitment to adhering to safety policies and occupational standards in the
community environment.

J Lich trinh va théi gian thyc hién / Schedule

- Thoi lweng / Duration: Udc tinh 12-15 ngay lam viéc, bao gdm cong tac chuan bi, phdi hop
va td chuc chuyén hoc tép tai Thai Lan; Estimated time of 12-15 working days, including
preparation, coordination, and organization of the study tour in Thailand.

- Lich trinh dy kién ctia chuyén hoc tap / Proposed Agenda of Study Tour: Tt ngay (From)
24/5/2026 dén ngay (to) 29/5/2026

o Ngay/Day 1: Pai biéu dia phuong di chuyén va tap hop tai Ha Noi; Local delegates
traveled and gathered in Ha Noi,

o Ngay/Day 2: Di chuyén t6i Thai Lan va hop khai dong tai khach san; Depart for Thailand
and hold a kick-off meeting at the hotel;

o Ngay/Day 3 —5: Chuong trinh lam viéc va khao sat voi cac dbi tac Thai Lan; Meeting
and site inspection with Thai partners;

o Ngay/Day 6: Tong két va vé Ha Noi / Conclusion and Ha Noi departure.

I Yéu ciu ho so va phuong thirc ndp dé xuit / Required documents and Proposal submission

Céc don vi It hanh quan tam dugc moi gui bo hd so bao gém cac tai li€u sau / Interested travel
agencies are invited to submit a package including the following documents:

- Hb so ning lyc cdng ty: MO ta chi tiét cac kinh nghiém lién quan trong viéc t chirc cac
chuong trinh tham quan hoc tdp va doan cong tac quoc t¢; Company profile: Detailed
description of relevant experience in organizing study tours and international delegations;

- Peé xuét ngan sach: Ban ké chi tiét cac hang muc chi phi, bao gém van chuyén (noi dia va
qudc té), luu tra, an udng, bao hiém va thi lao nhan sw; Budget proposal: Detailed breakdown
of expenses, including transportation (domestic and international), accommodation, meals,
insurance, and personnel fees;

- Ho so nhén su: So yéu Iy lich (CV) tom tat ciia hudng din vién va phién dich vién du kién
cho doan; Personnel profiles: Summary resumes (CVs) of the prospective tour guide and
interpreter for the delegation.

Hb so vé dia chi email/Please send your application to: huong.ngo(@gclickableasia.com truge
ngay/by 25/04/2026. Chung t6i s€ chi lién hé v4i nhiing don vi dat yéu cau d€ trién khai cac budce
tiép theo/We will only contact qualified agencies to proceed to the next steps.

Luwu y/Note: Don vi 1ir hanh phai dam bao moi hoat dong tuén thu Chinh sach Béao vé an toan
(Safeguarding) cua dy an nham dam bao an toan va phuc loi cho tat ca dai biéu ciing nhu cac thanh
vién cong dong trong sudt chuyén cong tac. The travel agency must ensure that all activities comply
with the project's Safeguarding Policy to guarantee the safety and well-being of all delegates and
community members throughout the trip./.

4| Clickable Impact @))



