REQUEST FOR QUOTATIONS (RFQ)/THU MOI BAO GIA
DEVELOPMENT OF PHAT TRIEN HE THONG QUAN LY
Solicitation Title SURVEILLANCE WORKFORCE NGUON NHAN LUC VA TRANG
Néi dung bdo gid: AND INFRASTRUCTURE THIET BI CHO CONG TAC GIAM
MANAGEMENT SYSTEM SAT BENH TRUYENNHIEM
RFQ Re}f.:as’e Dgt’e April 6, 2026 06/4/2026
Ngay moi bao gia:

17:00 ngay 20 thang 04 nam 2026 t6i dia
5PM, Apr 20, 2026 to chi email:
procurementvietnam(@thi360.org procurementvietnam(@thi360.org

Questions due date
Thoi han gui cau hoi: Responses to questions and queries (if Phan hoi cho cac cau hoi va thic méc (néu

any) will be posted on the posting
by 5PM, Apr 30, 2026

link c6) s& duoc dang tai trén duong dan thong
bao trude 17:00 ngay 30 thang 04 nam 2026

Submission deadline

Thoi han nop béo gia: | >Fx M May 13,2026

trudc 17:00 ngay 15 thang 05 nam 2026

ProcurementVietnam@1thi360.org

Submit Proposal to/ Pia

procurementvietnam(@thi360.org

chi nhan ho so bio gid: Please clearly note in the subject line: Vui 1ong ghi rd trong tiéu dé email:
. ’ “Quote-Surveillance workforce and “Quote-Surveillance workforce and

Infrastructure management system” Infrastructure management system”

Anticipated Contract

Start Date Jun 1. 2026 Ngay 01 thang 06 ndm 2026

Dy kien ngay ki hop ’

dong:
Respond via e-mail with attached VP : IQng gl;’ri béo gié qua email kém. t}}eo @i
document in PDF format. Pricing li¢u dlr}h ke’m M d {nh.dang PDF. Vui l?ng .
should be provided in Excel format cuns cap bio gl g dinh dang Excel trix khi

Method of Submittal: unless otherwise specified. Ic\;)hguy dmh;khda;c L 51 oid cha

Phuong thirc nop bdo The vendor agrees to hold the prices in a culig cap dong y siu nsuyen gla chao

gia: its offer firm for 90 days from the trong h6 so bdo gid cua minh trong vong 90

of offers, unless another time is

submission date specified for the receipt

specified in the addendum of the RFP.

ngay ké tir ngay hét han nhan bao gia, trir
khi ¢6 quy dinh khéc trong phu luc ctia Thu
moi bao gia.

Background

Boi cianh

Vietnam’s infectious disease surveillance system operates
across multiple levels—from national to commune—relying
heavily on human resources, especially at local levels where
early detection and response occur. However, the workforce
faces key challenges, including uneven distribution, limited
technical capacity, and the lack of standardized guidance
and monitoring systems.

Currently, there is no comprehensive, up-to-date national
overview of the surveillance workforce, constraining
effective planning, resource allocation, and rapid
deployment during emergencies. These gaps, highlighted
during COVID-19 and other public health threats, have
affected response efficiency.

To address this, FHI 360 seeks a contractor to work with
Vietnam Administration of Disease Prevention to design

Hé thong giam sat bénh truyén nhiém cia Viét Nam
trién khai trén nhiéu cap, tir tuyén trung wong dén cip
xa- phu thude 16n vao nguén nhan luc, dac biét 1la &
tuyén co s0, noi thuc hién cong tac phat hién sém va
mg ph6 dich. Tuy nhién, lyc lugng nhan sy dang ddi
mit voi nhirng thach thirc, bao gdm viéc phan b6 khong
ddng déu, nang lyc ky thuat han ché va thiéu cac hé
thdng giam sat ciing nhu hudng dan chuan hoa.

Hién tai, chua c6 hé thong qudc gia giup quan 1y va cap
nhat dit liéu vé luc luong nhan sy cho giam sat dich
bénh truyén nhidm, diéu nay gy han ché cho cong tac
lap ké hoach, phan bd ngudn lyc va trién khai nhanh
chong trong cac tinh hudng khan cdp. Nhitng khoang
tréng nay, tirng boc 16 rd trong dai dich COVID-19 va
cac moi de doa y té cong cong khac, da 1am anh huong
dén hiéu qua g pho.




and develop a Human Resource Intelligence System for
Infectious Disease Surveillance.

Dé giai quyét van dé nay, FHI 360 dang tim kiém mot
nha thau phéi hop véi Cuc Y té Dy phong nham thiét ké
va phat trién Hé théng Thong tin Ngudn nhan lyc cho
cong tac Giam sat Bénh truyén nhiém.

Objectives

Muc tiéu

To design, develop, and deploy a digital system to capture,
manage, and analyze human resources for infectious disease
surveillance in Vietnam, including integration with training
systems and performance monitoring

Thiét ké, phat trién va trién khai mot hé thong ky thuét
s0 dé thu thap, quan 1y va phén tich ngu6n nhan lyc
cho cong tac giam sat bénh truyén nhiém tai Viét Nam,
bao goém tich hop vdi cac hé thong dio tao va theo ddi
hi€u qua hoat dong

Scope of Work

Pham vi cong viéc

The contractor will be responsible for the end-to-end design,
development, deployment, and initial maintenance of the
system, including the following
1. User Needs Assessment and Functional Specification:
e Conduct stakeholder consultations
o Identify gaps and user challenges in workforce
management for infectious disease surveillance and
outbreak response
e Define functional requirements, user stories, use
cases, workflows, and user roles with associated
access permissions.
2. System Design
e Develop system architecture and technical design
e Design database structure and data standards
e Define role-based access and multi-level
governance aligned with national, regional,
provincial, and facility levels
3. System Development
o Develop a web-based system including, at
minimum, the following modules:

- Human resource registry (ID, position, location,
employment information)

- Competency and skills tracking (competencies,
training, certifications, experience)

- Workforce readiness (availability and readiness
status, experience in outbreak response, surge
capacity)

- Workforce capacity and gap analysis
(Identification of workforce shortages by level,
location, and specialty)

- ELearning platform: Role-based required
training; rapid microlearning modules for
emerging epidemics; topic-based courses; and
certification tracking

- Post training evaluation: Monitoring of
reporting timelines, data quality, response time,
and course completion rates

- Dashboard and reporting: visualization, reports
and including geographic mapping of
workforce distribution:

4. Testing and Validation

e  Unit testing

e User Acceptance Testing (UAT)
5. Training and Documentation

Nha thau s& chiu trach nhiém thiét ké, phat trién, trién
khai va bao tri ban dau toan bo hé thng, bao gdm céc
cong viéc sau:

1. Panh gia nhu cau ngudi ding va dic ta chirc nang:

e Tb chirc tham van cac bén lién quan.

e Xac dinh cac khoang tréng va thach thirc trong
vi€c quan ly luc lugng nhéan sy phuc vu cong
tac giam sat bénh truyén nhiém va tmg pho dich
bénh

e Xac dinh cac yéu cAu chirc nang, mo ta nhu cAu
ngudi dung, cac kich ban st dung, quy trinh
nghiép vu va céc vai tro nguoi dung kem theo
quyén truy cap tuong (mg

2. Thiét ké hé thong

e  Phat trién kién tric hé thong va thiét ké tai liéu
k¥ thuét.

o  Thiét ké cau tric co s& dit liéu va tiéu chuan dit
ligu

e Xac dinh phan quyén truy cap theo vai tro va
quan tri hé thong phu hop véi cac tuyén trung
uong, khu vyc, tinh va co so

3. Phat trién hé thong

e  Phat trién mot hé théng trén nén tang web bao
g6m tbi thiéu cac phan hé sau:

- Quanly hd so nhan lyc (ma dinh danh, vi
tri cong tac, dia diém, thong tin co quan)

- Quan ly nang luc va ky nang (nang luc,
dao tao, chung chi, kinh nghiém)

- Theo d&i mirc d6 sin sang chong dich
(tinh trang san sang, kha nang huy dong,
kinh nghiém trong dap g dich, ning luc
bt 16i)

- Phan tich ning lyc va khoang trong nhan
lyc (x4c dinh thiéu hut nhan luc theo
tuyén, dia ban va chuyén mén)

- Nén tang E-learning: Pao tao bét budc
theo vi tri viéc lam; cac mo-dun hoc nga'in
(microlearning) trién khai nhanh khi co
dich bénh méi; cac khoa hoc theo chu dé;
va theo ddi, cap chimg nhan hoan thanh.

- DPanh gia sau dao tao: Theo doi ty 1€ bao
céo dung han, chét lwong dir 1i€u bao céo,
thoi gian phan hoi va ty 1& hoan thanh
khoa hoc




e Develop user manuals and technical documentation
e Conduct training for users

6. Deployment and Maintenance
e Deploy system on agreed infrastructure
e Provide post-deployment support (minimum 6—12

months)

7. Handover of all licenses, source code, and database to
FHI360/VADP

8. Contract Duration: June 12026 - Sep 20™, 2026

- Bang diéu khién va bdo c4o (tryc quan hoa
dir liéu, bao céo, bao gdbm ban dd phan bd
nhan lyc theo dia ly)

- Nén tang dao tao truc tuyén

4. Kiém thur va Xac thuc
e Kiém tht don vi.
e Kiém thir chip nhén ciia ngudi ding .
5. Pao tao va Tai li€u ban giao
e Xay dung huéng din st dung va tai liéu k¥
thuat.
e Tb chirc dao tao cho ngudi dung.
6. Trién khai va Bao tri
e Trién khai hé thong trén co sé ha tang thong
nhat giita hai bén.
e Cung cip goi hd trg sau trién khai (i thiéu 6—

12 thang).

7.Thyc hién ban giao ban quyén, ban giao code,
licience cho FHI360,

8. Thoi han hop dong:
Tir 01 thang 06 ndm 2026 dén 20 thang 09 nim 2026

Submission Requirements

All proposals must be valid for 90 days from the date of
submission to allow adequate time for organizational
approval. Only shortlisted vendors will be contacted.

Yéu cau nop ho so bao gia

Tat ca cac hd so dé xuat phai co gia tri trong vong 90
ngay ké tir ngay nop dé c6 du thoi gian cho t6 chirc phé
duyét. Chung t6i s€ chi lién hé véi cac nha cung cap
trong danh sach rut gon.

Required Documentation
Bidders must submit the following:

- Technical Proposal (including methodology and
approach; Workplan and timeline; System design
and architecture.

- Financial proposal: Detailed cost breakdown
(personnel, development, training, maintenance).

- Company Profile and Experience: Company
registration; Description of 1-2 similar projects.

- Key personnel CV: Project Manager; Technical
Lead/Architect; Developers and relevant experts.

Tai liéu Yéu cau
Nha thau phai np cac tai liéu sau:

- bé xuat K¥ thuét (bao gdm phuong phap va
cach tlep can; K& hoach lam viéc va tién do;
Thiét ké va kién tric hé théng).

- Dé xuit Tai chinh: Bang chi phi chi tiét (nhan
su, phat trién, ddo tao, bao tri).

- Ho so Nang lyc va Kinh nghiém ciia Cong ty:
Gidy ding ky kinh doanh; M6 ta 1-2 du 4n
tuong tu.

- So yéu Iy lich cuia nhan su cha chét: Quan ly
du 4n; Truong nhom ki thuat/Kién trac su hé
théng; Lap trinh vién va cac chuyén gia c6 lién
quan.

Evaluation criteria:
Bidder will be evaluated based on the following criteria
(total 100 points):
- Technical Proposal: Proposed methodology and
approach; workplan and timeline; system design
and architecture (40)
- Company Experience: Relevant experience and
similar projects (20)
- Key Personnel: Qualifications and experience of
proposed team members (10)
- Financial Proposal: Cost competitiveness and
clarity of cost breakdown (30)

A purchase order may be awarded in VND to the responsive
vendor whose quote is evaluated as most advantageous to

Tiéu chi danh gia:
Nha thau s& duoc danh gia dua trén céc tiéu chi sau
(tong 100 dlem)
De Xudt ky thuat: Phuong phap luén va cach
tlep can; ké hoach lam viéc va tién do; thiét ké
va kién tric hé thong. (40)
- Kinh nghiém cua Cong ty: Kinh nghiém lién
quan va cac dy an tuong tu.(20)
- Nhan su cha chdt: Trinh do chuyén mon va
kinh nghiém cuta cac thanh vién nhém dugc dé
xuét. (10)
- Dé xuét Tai chinh: Tinh canh tranh vé gia va
tinh rd rang cta bang phan tich chi phi (30)

Hop déng bang tién VND sé& duoc trao cho nha cung
cap c6 ho so bao gia dugce danh gia 1a tot nhat cho FHI




FHI 360 (technically acceptable offer and with total highest
evaluated score).

360 (dap Gmg vé mat ki thuat va c6 tong diém danh gia
cao nhat).

Deliverables:

The detailed deliverables and implementation timeline will
be finalized and agreed upon during contract negotiation
with the selected vendor.

All prospective vendors must comply with the safeguarding
policies of our organization (detailed in this link
https://www.thi360.org/ethics-safeguarding/#our-policies-
and-supplemental-guidance). Any violations of the policies
may result in immediate contract termination without
liability for the organization.

San phiam ban giao:

Chi tiét cac san pham ban giao va tién d6 thuc hién s&
dugc chdt lai va théng nhat trong qua trinh dam phan
hop ddng véi nha cung cap duoc lwa chon.

Tat ca cac nha cung cip tiém ning phai tuan thi cac
chinh sach an toan (safeguarding policies) cuia t6 chtc
ching t6i (chi tiét tai duong  dan:
https://www.thi360.org/ethics-safeguarding/#our-
policies-and-supplemental-guidance). Bat ky vi pham
nao ddi véi cac chinh sach nay déu co thé dan dén viéc
cham dat hop dong ngay 1ap tirc ma t6 chirc khong phai
chiu bat ky trach nhiém phép 1y nao.

FHI 360 Disclaimers

e FHI 360 may perform a background check on any
selected vendor;

e FHI 360 may cancel the solicitation and not award;

e FHI 360 may reject any or all responses received;

e [ssuance of the solicitation does not constitute an
award commitment by FHI 360;

e FHI 360 reserves the right to disqualify any offer based
on failure of the offeror to follow solicitation
instructions;

e FHI 360 will not compensate any offeror for
responding to solicitation;

o FHI 360 reserves the right to issue an award based on
initial evaluation of offers without further discussion;

e FHI 360 may choose to award only part of the
activities in the solicitation, or issue multiple awards
based on the solicitation activities; and

e FHI 360 has the right to issue amendments to the RFQ
at any time.

FHI 360’s supplier terms and conditions can be found here
while our consultant terms and conditions can be found
here.

Tuyén bd mién trir trach nhi¢m cia FHI 360

e FHI 360 c6 thé thuc hién kiém tra Iy lich d6i voi
bat ky nha cung cap nao duoc chon;

e FHI 360 c6 thé huy bo thu moi bao gia va khong
tiép tuc quy trinh xac lap hop dong;

e FHI 360 co thé tir chdi bat ky hodc tat ca cac phan
hdi da nhan dugc;

e Viéc phat hanh thu moi bao gia khéng dong nghia
v6i viéc dua ra cam két ky két hop dong cua FHI
360;

e FHI 360 bao luu quyén loai bo bét ky vu dii nao
do nha cung cép khong tuan theo huéng din cua
thu moi chao;

e FHI 360 s& khong hoan tra cho bét cir chi phi nao
ctia nha cung cap dé dap tmg thu moi bao gia;

e FHI 360 bao luu quyén xac lap hop dong dua trén
danh gia ban dau ctia gia chao ma khong can
thuong lugng thém;

e FHI 360 c6 thé lya chon ky két hop dong cho mot
phan cta hoat dong trong thu moi, hodc ky két
nhiéu hop dong dua trén cic hoat dong cé trong
thu moi;

e FHI 360 c6 quyén dua ra cac ban sira doi ddi voi
Thu moi bao gia bat cir luc nao.

Cac diéu kién diéu khoan ciia FHI 360 di véi nha

cung cip duoc néu tai day, va cac diéu kién diéu khoan

ctia FHI 360 di véi tu van duge néu tai day.




