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TERMS OF REFERENCE 

Title: 		MEAL Consultancy services.
Location: 	CARE Vietnam’s project sites
Duration:  	The Framework Agreement is expected to be initially signed for a duration of two (02) years; thereafter, subject to satisfactory performance evaluation, the Agreement may be extended for an additional one (01) year
Reporting to: 	MEAL Advisor 

Since 1989, CARE Vietnam has actively cooperated with many partner organizations to implement more than 300 projects in Vietnam. We recognize that the key to equitable and sustainable development lies in addressing the root causes of poverty, social injustice and inequality. We always work with our partners to support women smallholder farmers, workers, and women small and micro-enterprise owners in enhancing their capacity and confidence to participate in economic development activities, adapt to climate change, and increase resilience after natural disasters or major disasters. Together, we aim for a society that develops fairly and equitably for everyone. 

CARE Vietnam programming and MEAL approach
CARE Vietnam’s programming focuses on addressing the underlying causes of poverty, inequality, and social injustice, while promoting gender equality, women’s empowerment, climate justice, resilience, and inclusive development. CARE works with poor, vulnerable, and marginalized groups, particularly women, ethnic minorities, smallholder farmers, workers, small and micro-enterprise owners, youth, people affected by climate change, and other at-risk communities. Through its programs, CARE supports these groups to strengthen their voice, agency, livelihoods, adaptive capacity, access to resources and services, and participation in decision-making processes.CARE has a global approach for MEAL that recognizes the work we do in dynamic and complex contexts, where lasting social change does not follow a linear timeline or a single pathway, where multiple stakeholders interact and influence each other as well as our interventions, and where there are constant adjustments in social, economic, structural, environmental or other dimensions that we must be critically aware of and adapt to.
This means, MEAL systems have to continuously generate comprehensive explanations and evidence on the way we think about a situation or problem and its underlying causes; a process of desired social change; how CARE's interventions contribute to that change, and how other factors and critical preconditions take place in society in order for that change to happen. With evolving contexts in the region, CARE country presence and RMU from time to time need MEAL support to either fill capacity gaps or provide additional technical support to meet the project/ program requirements.
Rationale and purposes
CARE in Vietnam is seeking highly-skilled Monitoring Evaluation Accountability and Learning firms/consultant team (MEAL consultancy services) who are willing to work with CARE for a long-term basis under a ‘Consultancy Framework Agreement.’ The Consultancy Framework Agreement is an arrangement that permits CARE to retain one or more qualified MEAL consultantcy services for multiple consultancy assignments within a 36-month period (initially signed for a duration of two (02) years; thereafter, subject to satisfactory performance evaluation, the Agreement may be extended for an additional one (01) year). After a competitive procurement process, one or several MEAL consultantcy firms will be recruited to the Framework Agreement under a generic Terms of Reference (See below TOR) that broadly define the nature and scope of services required for the duration of the Consultantcy Framework Agreement.
1. Role and Responsibilities of consultancy firms
Consultancy firms are expected to provide assignment-specific technical support, specialized expertise, and additional capacity as requested by CARE. The consultancy firm(s) may be engaged to provide technical support to CARE Vietnam across one or more MEAL-related assignments under the Consultancy Framework Agreement. Specific tasks, timelines, deliverables, level of effort, and reporting arrangements will be defined in individual assignment requests or task orders.
The expected roles and responsibilities may include, but are not limited to, the following:
MEAL capacity strengthening
Support the CARE MEAL Advisor in designing and delivering capacity-building activities on MEAL topics for CARE staff, partner organizations, and relevant stakeholders.
Review capacity-building needs and develop training/workshop agendas, facilitation plans, materials, handouts, exercises, and pre-/post-training assessment tools.
Co-facilitate or facilitate MEAL training sessions, reflection workshops, learning events, and technical coaching sessions.
Indicative deliverables: training agenda, facilitation plan, training materials, pre-/post-test tools, workshop report, coaching notes.
Monitoring support
Conduct field monitoring visits or remote monitoring for selected priority projects as specifically requested, applying monitoring and evaluation approaches in accordance with CARE Global and CARE Vietnam standards, including participatory monitoring, remote monitoring, conflict-sensitive monitoring, gender-sensitive monitoring, and adaptive monitoring where relevant.
Prepare concise monitoring reports with practical recommendations for project teams and management.
Indicative deliverables: monitoring plan, monitoring tools/checklists, field monitoring report, remote monitoring summary, action-oriented recommendations.
Evaluation, studies, assessments, and research support
Support or lead project evaluations, baseline studies, mid-term reviews, endline studies, outcome assessments, impact assessments, thematic studies, and learning reviews, based on CARE’s annual planning and project needs.
Discuss and agree with the CARE MEAL Advisor and relevant project team on the TOR, methodology, study design/protocol, sampling approach, workplan, data collection tools, and ethical considerations.
Develop inception reports, evaluation matrices, data collection tools, consent forms, fieldwork plans, and quality assurance procedures.
Conduct quantitative and qualitative data collection, ensuring data quality, ethical practice, informed consent, confidentiality, and safeguarding standards.
Present preliminary findings to CARE and relevant stakeholders for validation and learning.
Indicative deliverables: inception report, evaluation/study design, evaluation matrix, sampling plan, data collection tools, consent forms, fieldwork plan, cleaned datasets, preliminary findings presentation, validation workshop materials, final report.
Data collection, data quality assurance, and data analysis
Develop data analysis plans and conduct quantitative, qualitative, or mixed-methods data analysis to support monitoring, evaluation, accountability, and learning activities.
Clean, code, process, analyze, and interpret data collected through surveys, interviews, focus group discussions, observation, secondary data review, and digital monitoring systems.
Apply appropriate statistical, thematic, comparative, gender-sensitive, and disaggregated analysis methods.
Ensure that analysis is accurate, evidence-based, and clearly linked to project indicators, evaluation questions, learning questions, and donor reporting requirements.
Prepare user-friendly data visualizations, dashboards, analytical summaries, and presentations.
Indicative deliverables: data analysis plan, cleaned dataset, codebook, data quality checklist, analysis outputs, data visualization products, analytical brief, findings presentation.
MEAL database systems, ICT tools and responsible data management
Review data of MEAL database systems to ensure the quality of data recorded.
Develop digital tools for MEAL, including but not limited to Kobo, ODK, CommCare, Power BI or other relevant platforms.
Support data storage, data cleaning, data validation, data protection, anonymization, and secure data transfer in line with CARE’s responsible data management standards.
Indicative deliverables: digital data collection forms, database templates, dashboards and indicator tracking tables, cleaned datasets, data quality assurance notes, responsible data management plan.
2. Technical Coordination, Management, and Reporting Arrangements
The CARE MEAL Advisor will serve as the overall technical lead for assignments conducted under this Consultancy Framework Agreement. The CARE MEAL Advisor will be responsible for:
· Defining technical requirements for specific assignments in coordination with relevant program/project teams; 
· Providing methodological guidance and technical direction throughout the assignment process; 
· Reviewing and approving key technical deliverables, including inception reports, study designs, data collection tools, data analysis outputs, draft reports, final reports, and learning products; 
· Ensuring that all MEAL assignments are aligned with CARE Global and CARE Vietnam MEAL standards, donor requirements, and project/program priorities; 
· Overseeing quality assurance, ethical compliance, safeguarding, conflict sensitivity, and responsible data management; 
· Facilitating coordination between consultancy firms, CARE program/project teams, partners, and relevant stakeholders, where required; 
· Ensuring that findings and recommendations are practical, evidence-based, and useful for program adaptation, learning, accountability, and decision-making. 
3. Required Skills and Requirements:
Mandatory requirements
Legally registered consultancy firm, research institute, organization, or professional service provider with proven capacity to provide MEAL - related services in Vietnam.
At least 10 years of demonstrated professional experience in monitoring, evaluation, accountability, and learning, preferably in the development and/or humanitarian sectors.
Proven experience in designing and implementing MEAL assignments, including monitoring systems, baseline studies, mid-term reviews, final evaluations, outcome assessments, impact studies, learning reviews, and thematic research.
Strong technical expertise in both quantitative and qualitative research methods, including sampling, survey design, key informant interviews, focus group discussions, participatory methods, data quality assurance, and mixed-methods analysis.
Strong experience with diverse donor requirements and expectations for MEAL, including institutional donors, bilateral and multilateral donors, UN agencies, foundations, private sector partners, and international NGOs.
Demonstrated experience working with vulnerable and marginalized groups relevant to CARE Vietnam’s programming, including women, ethnic minorities, workers, smallholder farmers, small and micro-enterprise owners, youth, people affected by climate change, and other at-risk groups.
Strong understanding of gender equality, social inclusion, women’s empowerment, climate resilience, and rights-based approaches in development programming.
Proven experience applying ethical research standards, safeguarding principles, informed consent, confidentiality, data protection, and responsible data management.
Ability to apply conflict-sensitive, gender-sensitive, inclusive, and do-no-harm approaches in monitoring, evaluation, research, and field engagement.
Demonstrated experience using digital MEAL and data analysis tools such as Kobo, ODK, CommCare, Power BI, Excel, SPSS, Stata, R, NVivo, ATLAS.ti, GIS, or other relevant platforms.
Ability to produce high-quality reports, briefs, presentations, and learning products in English. Vietnamese language capacity is required for fieldwork, stakeholder engagement, and communication with local partners and communities.
Strong facilitation, communication, coordination, and interpersonal skills, including the ability to work effectively with CARE staff, partners, government stakeholders, community members, and donor representatives.
Availability to undertake short-term and medium-term assignments, including field travel to CARE Vietnam project sites when required.
Team composition requirements
The consultancy firm should propose a qualified team with clearly defined roles and responsibilities.
The proposed team should include, where relevant:
Team leader / senior MEAL expert
Quantitative research and data analysis expert
Qualitative research expert
Fieldwork coordinator / enumerator supervisor
Data management or ICT4MEAL specialist
Gender equality and social inclusion specialist
Sectoral experts relevant to CARE Vietnam’s programming, where required
The firm should submit CVs of proposed key personnel, clearly indicating their relevant experience, technical expertise, language skills, and availability.
Desirable qualifications
Previous experience working with CARE, international NGOs, UN agencies, or donor-funded programs in Vietnam or the region.
Experience in CARE’s priority thematic areas, such as women’s economic justice, climate justice, resilience, gender equality, inclusive governance, humanitarian response, and community-led development.
Knowledge of international humanitarian standards, Core Humanitarian Standard, accountability to affected populations, and relevant coordination mechanisms.
Experience working in remote, rural, ethnic minority, climate-vulnerable, or disaster-prone areas.
Experience developing learning products, knowledge management materials, dashboards, and evidence-based communication products for different audiences.
4. Deliverables and Quality Assurance
For each assignment under the Consultancy Framework Agreement, specific deliverables will be defined in a separate task order or assignment request. Depending on the nature of the assignment, deliverables may include inception reports, workplans, MEAL tools, data collection instruments, cleaned datasets, data analysis outputs, monitoring reports, evaluation reports, learning briefs, presentations, dashboards, and other knowledge products.
All deliverables must be submitted in English, unless otherwise agreed with CARE. Draft deliverables will be reviewed and approved by the CARE MEAL Advisor. The consultancy firm is responsible for addressing CARE’s comments and submitting revised and final versions within the agreed timeline.
The consultancy firm must ensure that all deliverables are technically sound, evidence-based, clearly written, properly referenced, gender-sensitive, and aligned with CARE’s quality standards, donor requirements, ethical standards, safeguarding commitments, and responsible data management principles.
5. How to Apply
Interested service providers are requested to submit the following documents:
Mandatory requirement:

· Expression of Interest & Profile: A Cover Letter expressing interest in joining the MEAL Consultancy Framework Agreement.
· Company / Individual Profile (choose applicable):
If applying as a consulting firm:
· Company profile including introduction, organizational structure, and relevant experience. 
· CVs of key personnel / proposed experts, including qualifications and experience. 
· Evidence of relevant experience in similar assignments (preferably with NGOs/INGOs or donor-funded projects). 
· At least one sample for each type of relevant previous MEAL assignment, including: evaluation reports, learning briefs, monitoring reports, or research products; MEAL training agenda, facilitation plan and training report, Monitoring trip report…

If applying as individual consultant or consortium:
· Updated CV(s) of consultant(s), clearly indicating qualifications, relevant experience, and key assignments. 
· At least one sample for each type of relevant previous MEAL assignment, including: evaluation reports, learning briefs, monitoring reports, or research products; MEAL training agenda, facilitation plan and training report, Monitoring trip report…
· Bidder’s Declaration: Fully completed as per Form No. 2 attached (signed and stamped).
· Financial Quotation: 
· Daily consultancy rates for each proposed position in VND. 
· Rates should clearly indicate whether: 
· VAT is included (for companies), or 
· Personal income tax (PIT) is included (for individuals)
· Other expenses (if any). Please note that reimbursement such as Perdiem, travel, accommodation will be applied under CARE’s costnorm
· Business Registration Certificate/Business License :
· Business Registration Certificate / Business License (for consulting firms only)
· Copy of National ID Card / Citizen ID (for individual consultants or members of a  
                                 consortium)
Other requirements:
· Financial Capacity (applicable for firm only): Copies of audited financial statements or tax reports for the most recent two (02) years 
· List of regular clients/customers of the company: including full client name, address and contact person 
· At least two professional references from previous clients.
· Three (03) recent tax invoices or contracts showing the value of completed orders. 
Please note that only bidders who meet all mandatory requirements will be considered for further evaluation.
Applications will be accepted until 10 June 2026 delivered via email solely to vnm.sealedbid6@care.org no later than the above specified date.

Clarifications: Any requests for clarification with the subject line “Clarification No. 1/2026/VNM – MEAL consultancy services” must be submitted in writing via email no later than 5PM on 4 June 2026.

Please refer to the attached documents for details.
CARE is an equal opportunity employer committed to a diverse workforce. Women, ethnic minorities and people with disabilities are strongly encouraged to apply. 

Thanks for your interest in CARE! We are committed to each other and to the protection of the people we serve. We do not tolerate sexual misconduct within or external to our organisation and imbed child protection in all we do. Protection from sexual harassment, exploitation and abuse and child protection are fundamental to our relationships, including employment, and our recruitment practices are designed to ensure we only recruit people who are suitable to work with other staff and the people we serve. As well as pre-employment checks, we will use the recruitment and reference process to ensure potential new consultant/supplier understand and are aligned with these expectations. To find out more, please contact the Human Resources Team Leader.

image1.png




