REQUEST FOR PROPOSALS (RFP)/THU MOI NOP HO SO PE XUAT

Solicitation Title
Noi dung bao gia:

Sustainable Financing Analysis and Strategy
Development for HIV and TB Programs in
Vietnam

Nghién ctru, phén tich va xay dung Chién
luge dam bao tai chinh bén viing cho
chuong trinh HIV/AIDS va Lao tai Viét
Nam.

RFQ Release Date
Ngay moi bao gia:

Jul 17,2026

ngay 17 thang 07 nam 2026

Questions due date
Thoi han gui cau hoi:

5PM, Jul 21, 2026 to email
procurementvietnam(@thi360.org

Responses to questions and queries (if any)
will be posted on the posting link by 5SPM,
Jul 22,2026

17:00 ngay 21 thang 07 nam 2026 t6i dia
chi email:
procurementvietnam(@thi360.org

Phén hoi cho cac cau héi va thic méc
(néu co) s& dugc ding tai trén dudng dan
thong bao trudce 17:00 ngay 22 thang 07
nam 2026

Submission deadline
Thoi han nép bao gia:

5PM July 24, 2026

trude 17:00 ngay 24 thang 07 nam 2026

Submit Proposal to/ Pia
chi nhdn ho so bao gia:

procurementvietnam(@thi360.org

Please clearly note in the subject line:
“Financing Analysis -HIV-TB”

procurementvietnam(@thi360.org

Vui 10ng ghi rd trong tiéu dé email:
“Financing Analysis -HIV-TB”

Anticipated Contract

Start Date \ . <

Duki én ngay K hop Aug 1, 2026 Ngay 1 thang 08 nam 2026

dong:
Respond via e-mail with attached document | Vui long guri bdo gia qua email kém theo
in PDF format. Pricing should be provided in | tai liéu dinh kém ¢ dinh dang PDF. Vui
Excel format unless otherwise specified. long cung cap bao gia ¢ dinh dang Excel

Method of Submittal: The vendor agrees to hold the prices in its trir khi ¢6 quy dinh khac.

Phuong thirc nop bdo
gid:

offer firm for 90 days from the submission
date specified for the receipt of offers, unless
another time is specified in the addendum of
the RFP.

Nha cung cdp dong ¥ gitr nguyén gia chao
trong hd so bao gia ciia minh trong vong
90 ngay ké tir ngay hét han nhan béo gia,
trir khi ¢6 quy dinh khéc trong phu luc cua
Thu moi bao gia.

Background

Boi cianh

FHI 360 la mot t6 chirc phi loi nhuan hoat dong trong
linh vyc phat trién con nguoi, cam két cai thién cudc song
mot cach bén virng thong qua viée thuc day cac giai phap
thich hop v6i nhu cau dia phuwong. Doi ngii nhan sy cia
FHI 360 bao gém cac chuyén gia trong linh vuc y té, sirc
khoe cong dong, giao duc, dinh dudng, moi trudong, phat
trién kinh té, xa hoi dan sy, gidi, thanh nién, nghién ciu,
cong nghé, truyen thong va tlep thi xa hi, tao nén nang
luc da nganh nham giai quyét cac thach thire phat trién
c6 tinh lién két. Hién nay, FHI 360 dang trién khai cac
chuong trinh nham giai quyét cac thach thirc trong phong
ngura, xét nghi€m va diéu tri HIV; phat hién va diéu tri
bénh Lao (TB); khang khang sinh (AMR); tang cudng
nang luc hé théng y té; strc khoe ba me, tré em va dinh
dudng; ciing nhu An ninh Y té Toan cau (GHS).

FHI 360 is a nonprofit human development organization
dedicated to improving lives in lasting ways by advancing
integrated, locally driven solutions. Our staff includes
experts in health, public health threats, education, nutrition,
environment, economic development, civil society, gender,
youth, research, technology, communication, and social
marketing — creating a unique mix of capabilities to address
today’s interrelated development challenges. FHI 360 is
currently implementing programs to address challenges in
HIV prevention, testing, and treatment; Tuberculosis (TB)
case finding and treatment; antimicrobial resistance; health
system strengthening; maternal and child health and
nutrition; and Global Health Security (GHS).




Through the U.S. Government-funded Meeting Targets
and Maintaining Epidemic Control (EpiC) activity, FHI
360 supports the Government of Vietnam to strengthen
sustainable financing, procurement, and commodity security
to ensure uninterrupted access to essential HIV, TB, and
GHS services within Vietnam's decentralized health system,
while advancing government ownership and increasing
domestic financing.

FHI 360 is seeking a qualified research institution,
consulting firm, or consulting team to conduct a
comprehensive analysis and develop a strategic roadmap for
sustainable financing of HIV and TB programs in Vietnam
through 2030. The selected contractor will assess the current
financing landscape, identify financing gaps and transition
risks associated with declining external assistance, analyze
opportunities to mobilize and optimize domestic resources,
and develop evidence-based recommendations to support
the Government of Vietnam in sustaining essential HIV and
TB prevention, care, treatment, and health system functions.

Théng qua dy an Meeting Targets and Maintaining
Epidemic Control (EpiC) do Chinh phu Hoa Ky tai trg,
FHI 360 hé trg Chinh phii Viét Nam ting cuong tai chinh
bén vitng, mua sim va bao dam an ninh hang héa y té
nham duy tri lién tuc cac dich vu thiét yéu vé HIV, lao
va An ninh Y té Toan cau trong bbi canh hé thong y té
dugc phan cip, dong thoi thic day vai tro chi dao cua
Chinh phu va ting cuong huy dong ngudn luc trong
nudc.

FHI 360 dang tim kiém mét vién nghién ctru, t6 chirc tu
van hodc nhom chuyén gia c6 nang luc dé thuc hién
nghién ctru, phan tich toan dién va xay dung 10 trinh
chién luoc nham bao dam tai chinh bén viing cho chuong
trinh phong, chéng HIV/AIDS va Lao tai Viét Nam dén
nam 2030. Pon vi dugc lya chon s€ danh gia thyc trang
tai chinh ctia chwong trinh, x4c dinh cac khoang trng tai
chinh va rii ro chuyén d6i trong bdi canh ngudn vién trg
quéc té suy giam, phan tich cac co hoi huy dong va t6i
uu hoa ngudn lyc trong nudc, dong thoi xay dung cac
khuyén nghi dura trén bang chtrng nham hd trg Chinh pha
Viét Nam duy tri bén virng cac hoat dong du phong,
cham séc, diéu tri HIV va Lao ciing nhu cac chirc ning
thiét yéu ctia hé thong y té.

Objectives

Muc tiéu

The objective of this assignment is to conduct a comprehensive
analysis and develop a strategic roadmap for sustainable
financing of HIV and tuberculosis (TB) programs in Vietnam
through 2030. The study will assess the current financing
landscape, identify financing gaps and transition risks resulting
from declining external assistance, analyze opportunities to
mobilize and optimize domestic resources, and provide
evidence-based recommendations to support the Government
of Vietnam in sustaining essential HIV and TB prevention,
care, treatment, and health system functions.

Muc tiéu cia goi cong viéc la thuc hién nghién cuu,
phan tich toan dién va xdy dung chién lugc dam bao tai
chinh bén viing cho chwong trinh phong, chéng
HIV/AIDS va Lao tai Viét Nam dén nim 2030. Nghién
ctru s€ danh gia thyc trang tai chinh hién nay, xac dinh
cac khoang trong tai chinh va rui ro trong bdi canh
nguon vién trg quéc té suy giam, phan tich cac co hoi
huy dong va tbi wu hoa ngudn luc trong nudc, dong thoi
dé xuét cac khuyén nghi dya trén bang chimg nham hd
tro Chinh phu Viét Nam duy tri bén viing cac hoat dong
du phong, cham soc, diéu tri HIV va Lao cling nhu cac
chirc ning thiét yéu ctia hé thong y té.

Scope of Work

Pham vi cong viéc

The selected institution/consultant/company shall undertake
all technical activities necessary to complete the study and
develop the sustainable financing strategy. At a minimum,
the scope of work shall include the following tasks:

1. Conduct an inception phase to review the concept note,
refine the analytical framework and methodology, develop a
detailed workplan, and prepare study protocols and data
collection tools.

2. Review and synthesize domestic literature and policy
documents related to HIV and TB financing, including
government budgets, health insurance, donor financing,
procurement, service delivery financing, community
contracting, and relevant legal and policy frameworks.

3. Conduct an international literature review to identify
sustainable financing models, financing transition
experiences, health insurance mechanisms, community

Pon vi/nhém tu van duogc lua chon sé& thuc hién toan bd
cac hoat dong k¥ thuat can thiét d hoan thanh nghién
ctru va xdy dung chién lugc dam bao tai chinh bén
vitng. T6i thiéu, pham vi céng viéc bao gdm céc nodi
dung sau:

1. Thyc hién giai doan khoi dong, bao gdm ra soat dé
cuong nghién ctru, hoan thién khung phan tich va
phuong phap nghién ctru, xay dung ké hoach trién khai
chi tiét, va hoan thién dé cuong cung cac cong cu thu
thap thong tin.

2. Ra soat, tong hop tai liéu va chinh sach trong nudc
lién quan dén tai chinh cho HIV/AIDS va Lao, bao gom
ngan sach nha nudc, bao hiém y té, nguén vién trg, mua
sam, co ché tai chinh dich vu, hop dong x4 hdi va cac
van ban phap 1y lién quan.

3. Tong quan tai liéu qudc té nham xac dinh cac mod
hinh tai chinh bén viing, kinh nghiém chuyén d6i tai




contracting approaches, private sector engagement, and
other best practices applicable to Vietnam.

4. Conduct field assessments in two selected provinces
(anticipated to include Ho Chi Minh City and Dong Thap)
using quantitative and qualitative methods, including
structured interviews, focus group discussions, and
document review with provincial Departments of Health,
Social Security, CDCs, hospitals, commune health stations,
and other relevant stakeholders.

5. Assess the current financing landscape for HIV and TB
programs, including financing needs, available financing
sources, financing gaps, transition risks, and sustainability
of key program components.

6. Analyze the implications of Vietnam's health system and
administrative reforms, including the evolving roles of
commune health stations, provincial authorities, and health
insurance in financing and delivering HIV and TB services.
7. Analyze opportunities to mobilize domestic resources,
including central and provincial government budgets, health
insurance, National Target Programs where applicable,
community contracting mechanisms, private sector
participation, and other sustainable financing mechanisms.
8. Assess the role of non-public actors, including
community-based organizations and private providers, in
sustaining HIV and TB services under reduced donor
financing and identify enabling financing mechanisms.

9. Facilitate stakeholder consultations and technical
workshops to validate findings and obtain expert input for
policy recommendations.

10. Develop a Sustainable Financing Strategy for HIV and
TB through 2030, including prioritized interventions,
financing options for different service packages, transition
roadmap, implementation recommendations, and policy
actions.

11. Prepare and submit all required deliverables, including
inception report, analytical reports, presentation materials,
consultation reports, and final strategy documents in
accordance with the agreed workplan.

chinh, co ché bao hiém y té, hop dong x4 hoi, huy dong
khu vue tu nhan va céac bai hoc co thé ap dung tai Viét
Nam.

4. Thuc hién khao sat thuc dia tai hai tinh/thanh phé
dugc lya chon (du kién TP. Hd Chi Minh va Déng
Thép) bang cic phuong phép dinh luong va dinh tinh,
bao gdm phong vén, thio luan nhom va ra soat tai lidu
v6i So' Y té, BHXH, CDC, bénh vién, tram y té x3 va
cac bén lién quan khac.

5. Phan tich thuc trang tai chinh cho chuong trinh
HIV/AIDS va Lao, bao gém nhu cau tai chinh, cac
nguon tai chinh hién co, khoang tréng tai chinh, rui ro
chuyén ddi va tinh bén viing cta cac hoat dong trong
yéu.

6. Phan tich tac dong cia qua trinh cai cach hé théng y
té va chinh quyén dia phuong, bao gdm vai trd méi ciia
tram y té xa, chinh quyén dia phuong va bao hiém y té
trong tai chinh va cung tng dich vy HIV/AIDS va Lao.
7. Phan tich cac co hoi huy dong ngudn luc trong nudc,
bao gorn ngan sach trung wong, ngén sach dia phuong,
bao hiém y té, Chuong trinh muc ti€u qudc gia (néu phu
hop), co ché hop dong x3 hoi, su tham gia cua khu vuc
tu nhan va cac co ché tai chinh bén viing khac.

8. Danh gia vai tro cua khu vye ngoai cong 1ap, bao
gdm cac to chirc cong dong va khu vuc tu nhén trong
duy tri cac dich vy HIV/AIDS va Lao khi nguon vién
trg gidm, dong thoi dé xuat cac co ché tai chinh phu
hop dé phat huy vai tro cua cac bén nay.

9. T6 chirc cac cudc tham van va hoi thao k¥ thuat
nham tham van cac bén lién quan, xac nhan két qua
nghién ctru va hoan thién cac khuyén nghi chinh sach.
10. Xay dung Chién luoc dam béo tai chinh bén vimng
cho phong, chéng HIV/AIDS va Lao dén nam 2030,
bao gdm cac nhom hoat dong wu tién, phuong an tai
chinh cho tirng nhém dich vu, 16 trinh chuyén déi, cac
giai phép trién khai va khuyén nghi chinh sach.

11. Hoan thién va ban giao day di cac san pham, bao
gém bao cdo khoi dong, cac bao cdo phan tich, tai liéu
trinh bay, bdo céo tham vAn va bao cdo chién luge cudi
cung theo ké hoach da thng nhat.

Deadline for completion by September 30, 2026

Tho1 han hoan thanh: trudc 30/9/2026

Submission Requirements

All proposals must be valid for 90 days from the date of
submission to allow adequate time for organizational
approval.

Only shortlisted vendors will be contacted.

Yéu ciu ndp ho so bio gia

Tat ca cac hd so dé xuat phai co gia tri trong vong 90
ngay ké tir ngay nop dé co di thoi gian cho to chic phé
duyét.

Chuing t6i s& chi lién hé véi cac nha cung cap trong danh
sach rut gon.

Required Documentation
Bidders are required to submit a comprehensive proposal
including the following:
e Technical Proposal:
o Methodology and Approach: A detailed
description of the technical strategy and
implementation methods.

Tai liéu Yéu cau
Nha thau phai ndp ho so dé xuat day du bao gom céc
ndi dung sau:

e Dé xuit ky thuat:




o Work Plan and Timeline: A clear schedule
of activities, milestones, and delivery dates.
o Key Personnel: CVs/Resumes of essential
staff.
e Financial Proposal including Detailed Cost
Breakdown
e Company Profile and Experience:
o Registration document (if applicable):
Legal documentation and operating
licenses.
o Proven Track Record: Descriptions of 1-2
similar projects successfully completed
(case studies or references).

o Phuong phap luan va cach tiép can: M6 ta chi
tiét chién luoc k¥ thuat va phuong phap trién
khai.

o Ké&hoach cong viéc va tién do: Lich trinh rd
rang vé cac hoat dong, mbc thue hién va thoi
han ban giao.

o Nhan sy chii ch6t: HO so ning luc/CV ciia nhan
su chu chét

e D¢ xuat tai chinh bao gdbm bang phan tach chi phi
chi tiét:

e  Ho so nang lyc va kinh nghiém:

o Hb so ding ky (néu cd): Ho so phap 1y va gidy
phép hoat dong.

o Kinh nghiém thyc hién: M6 ta tir 1-2 du an
tuong tu da trién khai thanh cong (cac du an da
hoan thanh hodc thu tham chiéu).

Evaluation criteria:
Proposals will be assessed based on the following criteria, with
a maximum total score of 100 points:

e Technical Approach and Methodology (70 points):

o Technical Strategy: Clarity and feasibility of
the proposed approach in addressing all
system components. (25pts)

o Project Timeline: A realistic schedule to
meet all deliverables within the required
timeframe. (15 pts)

o Organizational Capability:
organization/company profile including years
in business and a proven track record of
relevant experience). (15 pts)

o Staffing Plan: A comprehensive team
structure with CVs for key technical
positions, clearly outlining their qualifications
and professional certifications. (15 pts)

¢ Financial Proposal (30 points): Value for money
relative to the proposed technical solution-mean the
price is not based on the lowest price, but on the
technical proposal solution.

Award Decision A purchase order may be awarded in VND
to the responsive vendor whose proposal is deemed most
advantageous to FHI 360, based on a combination of
technical acceptability and the highest overall score.

Tiéu chi danh gia:
H6 SO dé xuét s€ dugc danh gia dua trén cac ti€u chi sau,
v6i téng diém toi da 12 100 diém:

e Cach tiép cin k¥ thuat va phwong phap trién
khai (70 diém):

o Chién hrgc ky thuat: Mirc d6 rd rang va tinh
kha thi cua phuong an dé xuét trong viéc dap
g tat ca cac thanh phan hé thong. (25 dlem)

o Tién @ du 4n: Ké hoach thyc hién thyc té
nhiam bao dam hoan thanh day du cac san pham
ban giao trong thoi gian yéu cau. (15 diém)

o Nang lyc to chire: H6 so nang lyc t6 chirc/cong
ty bao gom s6 nam hoat dong va kinh nghiém
lién quan dé dugc ching minh. (15 diém)

o K& hoach nhin su: Co cdu nhom trién khai day
da kém CV cho cac vi tri ki thuat chii chét, néu
13 nang lyc chuyén mén va ching chi nghé
nghiép lién quan. (15 diém)

o D& xuit tai chinh (30 diém): Gia tri twong
xtng v6i giai phap ky thuat duoc dé xuat —
nghia la viéc danh gia khong dua trén gia thap
nhit ma dya trén higu qua va chat lugng ciia
giai phap k¥ thuat dé xuét.

Quyét dinh trao thau: Pon dat hang bang dong Viét
Nam (VND) cho nha cung cAp dép tng yéu cau, co hd
so dé xuét duge danh gia 1a mang lai lgi ich tdt nhat cho
FHI 360, dwa trén su két hop gitra marc do dap tmg ky
thudt va tong diém danh gi4 cao nhat.

Deliverables:

The detailed deliverables and implementation timeline will
be finalized and agreed upon during contract negotiation
with the selected vendor. And in accordance with the
sequence of work packages outlined above

All prospective vendors must comply with the safeguarding
policies of our organization (detailed in this link
https://www.thi360.org/ethics-safeguarding/#our-policies-
and-supplemental-guidance). Any violations of the policies

San phiam ban giao:

Chi tiét cac san pham ban giao va tién do thuc hién s&
duoc chdt lai va thong nhat trong qua trinh ddm phan hop
ddng voi nha cung cap duoc lya chon. Va theo thtr tu cac
g6i cong viéc néu trén

Tat ca cac nha cung cip tiém ning phai tuan thu cac
chinh sach an toan (safeguarding policies) cua to chic
ching  t6i  (chi tiét tai duong  dan:
https://www.thi360.org/ethics-safeguarding/#our-
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may result in immediate contract termination without
liability for the organization.

policies-and-supplemental-guidance). Bat ky vi pham
nao d6i voi cac chinh sach nay déu cé thé dan dén viéc
cham dut hop dong ngay lap tirc ma to chirc khong phai
chiu bat ky trach nhiém phap 1y nao.

FHI 360 Disclaimers
e FHI 360 may perform a background check on any
selected vendor;
e FHI 360 may cancel the solicitation and not award;
e FHI 360 may reject any or all responses received;
e [ssuance of the solicitation does not constitute an
award commitment by FHI 360;

e FHI 360 reserves the right to disqualify any offer based

on failure of the offeror to follow solicitation
instructions;

e FHI 360 will not compensate any offeror for
responding to solicitation;

e FHI 360 reserves the right to issue an award based on
initial evaluation of offers without further discussion;

e FHI 360 may choose to award only part of the
activities in the solicitation, or issue multiple awards
based on the solicitation activities; and

e FHI 360 has the right to issue amendments to the RFQ

at any time.
FHI 360°s supplier terms and conditions can be found here
while our consultant terms and conditions can be found
here.

Tuyén bo mién trir trach nhiém caa FHI 360

e FHI 360 c6 thé thyc hién kiém tra 1y lich d6i v6i bat
ky nha cung cip nao dugc chon;

e FHI 360 c6 thé huy bo thu moi bao gia va khong
tiép tuc quy trinh xac lap hop dong;

e FHI 360 c6 thé tir chdi bat ky hodc tat ca cac phan
hoi da nhan dugc;

e Viéc phat hanh thu moi bao gia khéng dong nghia
v6i viéc dua ra cam két ky két hop dong cua FHI
360;

e FHI 360 bao luu quyén loai bo bat ky wu dii nao do
nha cung cip khong tuan theo hudng dan cua thu
moi chao;

e FHI 360 s& khong hoan tra cho bat ctr chi phi nao
ctia nha cung cap dé dap ing thu moi béo gid;

e FHI 360 bao luu quyén xac lap hop dong dua trén
danh gia ban dau cta gia chao ma khong can
thuong luong thém;

e FHI 360 c6 thé Iira chon ky két hop dong cho mot
phan cua hoat dong trong thu moi, hoic ky két
nhiéu hop dong dua trén cac hoat dong co trong thur
moi;

e FHI 360 c6 quyén dua ra cac ban sira doi ddi voi
Thu moi bao gia bat cir luc nao.

Céc diéu kién diéu khoan ciia FHI 360 ddi véi nha cung

cap duoc néu tai day, va cac diéu kién diéu khoan cta

FHI 360 di véi tu van dugc néu tai day.




