REQUEST FOR QUOTATIONS (RFQ)/THU MOI BAO GIA

Solicitation Title
Noi dung bao gia:

DEVELOPMENT OF EVENT
BASED SURVEILLANCE (EBS)
SYSTEM

PHAT TRIEN HE THONG GIAM SAT
DICH BENH TRUYEN NHIEM DUA
VAO SU KIEN

RFQ Release Date
Ngay moi bao gia:

July 22, 2026

Ngay 22 thang 7 nam 2026

Questions due date
Thoi han gui cau hoi:

S5PM, July 23, 2026 to
procurementvietnam@fhi360.org

Responses to questions and queries (if
any) will be posted on the posting link

17:00 ngay 23 thang 07 nam 2026 t6i dia
chi email:
procurementvietnam(@thi360.org

Phan hoi cho cac cau hoi va thac mac (néu
c0) s€ duoc dang tai trén dudng dan thong

by 5PM, July 24, 2026

béo trude 17:00 ngay 24 thang 07 nam 2026

Submission deadline

Thoi han nép bao gia: SPM July 27, 2026

trudc 17:00 ngay 27 thang 07 nam 2026

ProcurementVietnam@thi360.org

Submit Proposal to/ Pia
chi nhdn ho so bao gia:
“Proposal-EBS system”

Please clearly note in the subject line:

procurementviethnam@thi360.org

Vui 10ng ghi rd trong tiéu dé email:
“Proposal-EBS system”

Anticipated Contract

Start Date o Ngay 01 thang 08 nam 2026
Dy ki én ngay ki hop August 1%, 2026
dong:

. . Vui long gui bao gia qua email kém theo tai
document in PDF format. Pricing | €0 0ith Kém & dinh dang PDF. Vui Iong
should be provided in Ex-cel format cung cép. bdo gid & dinh dang Excel trir khi

Method of Submittal: unless otherwise specified. ;Iohguc}l]lgm?ékh; gn ', oii neuvén i chio
Phuong thirc nop bdo The vendor agrees to hold the prices in W& cap Cong y Sl nguyen gla
gia: its offer firm for 90 days from the trong h6 so bdo gid cua minh trong vong 90

of offers, unless another time is

submission date specified for the receipt

specified in the addendum of the RFQ.

ngay ké tir ngay hét han nhan bao gia, trir
khi c6 quy dinh khéc trong phu luc cia Thu
moi bao gia.

Background

Boi canh

FHI 360, in collaboration with the Vietnam Administration
of Disease Prevention (VADP), invites qualified software
development firms to submit a quotation for the design,
development, testing, deployment, and pilot implementation
of a National Event-Based Surveillance (EBS) Information
System.

The system aims to strengthen Vietnam's infectious disease
surveillance by enabling early detection, verification, and
management of public health threats from multiple
information sources, in accordance with Ministry of Health
Circular No. 15/2026/TT-BYT and related technical
guidance. The proposed EBS system will complement the
existing Indicator-Based Surveillance (IBS/eCDS) system
by collecting, screening, verifying, and managing early
warning signals from communities, healthcare workers,
media, social media, and other sources.

FHI 360, hop tac cing Cuc Phong chdng bénh tat Viét
Nam (VADP), tran trong kinh moi cac cong ty phat | trién
phan mém c6 di ning luc ndp béo gia cho viée thiét ké,
phat trién, kiém thir, trién khai va van hanh thi diém Hé
théng Thong tin Giam sat dya vao su kién (EBS) quic
gia.

H¢ théng nham muyc tiéu ting cudng cong tic gidm sat
bénh truyén nhiém tai Viét Nam bang cach cho phép
phat hién sém, xac minh va quan Iy cac mbi de doa sirc
khoe cong dong tir nhiéu ngudn thong tin khic nhau,
tuan thi theo Thong tu s6 15/2026/TT-BYT ciia Bo Y
té va cac hudng dan ky thuat lién quan. Hé théng EBS
dugc dé xuat nay s& bo trg cho hé théng Giam sat dwa
vao chi s6 hién tai (IBS/eCDS) thong qua viéc thu thap,
sang loc, xac minh va quan 1y cac dau hiéu canh bao
som tir cong dong, nhan vién y té, cac phuong tién
truyén théng, mang xa hoi va cac ngudn khac.

Objectives

Muc ti€éu




The selected contractor will develop an Event-Based
Surveillance Information System that:

e Supports multi-source collection of early warning
signals.

e Border health declaration module (Decree No.
165/2026/ND-CP)

e Utilizes Artificial Intelligence (Al) and Natural
Language Processing (NLP) to support signal
extraction and classification.

e Enables management of the complete lifecycle of
signals and verified events.

¢ Notification feature
Provides dashboards, reporting, mapping, and
analytics for surveillance and decision-making.

e Provides web-based management portals for health
authorities at commune, provincial, regional, and
national levels.

e Human Resource Management module for
managing information about officers and experts
involved in infectious disease surveillance.

Nha thau duoc lua chon s& phat trién Hé théng Théng
tin Giam sat dua vao sy kién (EBS) dap tng cac yéu

cau sau:

HJ tro thu thap cac dau hiéu canh bao som tir
nhiéu ngudn khac nhau.

Phan hé khai bao y té ctra khau (theo Nghi
dinh 165/2026/ND-CP)

Str dung Tri tué nhan tao (Al) va Xtr Iy ngén
ngit tw nhién (NLP) dé hd tro trich xuat va
phan loai cac diu hiéu.

Cho phép quan ly toan bo vong doi cua cac
dau hiéu va cac su kién da dugc xdc minh.
Tich hgp chirc nang thong bao.

Cung cip cac hé thong dashboard, bao cdo,
ban d0 va phan tich phuc vu cho cong tac giam
sat va ra quyét dinh.

Cung cip cac cong quan tri trén nén tang web
cho co quany té & cac cép x4, tinh, vung/khu
vuc va trung wong.

Céu phan quan Iy ngudn nhan lyc quéan ly thong
tin vé cac can b va chuyén gia giam sat bénh
truyén nhiém

Scope of Work

Pham vi cong viéc

The contractor shall be responsible for the complete
software development lifecycle, including:
e System analysis and detailed design.
UI/UX design
Software development
AI/NLP Extraction Engine development
Testing (Unit, Integration, UAT)
Deployment
Knowledge transfer
Technical documentation
e  Warranty and post-deployment support
The system shall include, but not be limited to, the
following components.
1. Multi-source Data Collection
Develop mechanisms to collect surveillance signals from:
e C(Citizen Zalo Mini App, which includes a chatbot to
guide users and respond based on a prepared script.
e An API to receive public reports (via the citizen
Zalo Mini App, as well as standalone provincial
apps if applicable).
e Community Health Worker / School Health Worker
Zalo Mini App
¢ Media monitoring
e Social listening platforms
e Import aggregated data from National IBS system
(eCDS) via Excel files.
The solution should support multilingual monitoring,
including Vietnamese, English, Chinese, Lao, and Khmer
where applicable.

2. Border health quarantine module (Decree No.

Nha thau sé& chiju trach nhiém cho toan bo vong doi
phat trién phan mém, bao gom:

Phan tich hé thong va thiét ké chi tiét.

Thiét ké giao dién/trai nghiém ngudi ding
(UI/UX)

Phat trién phan mém

Phat trién cong cu trich xuit AI/NLP

Kiém thir (Kiém thir & moi truong phat trién,
Kiém thir tich hop, Kiém thir chip nhan ngudi
dung - UAT)

Trién khai cai dit phan mém

Chuyén giao dio tao

Céc tai liéu k¥ thuat lién quan

Bao hanh va hd tro sau trién khai

He¢ thong s& bao gdm, nhung khong gidi han &, céc cau
phan sau day.

1. Thu thép dix liéu da ngudn

Phat trién cac cAu phan dé thu thap dau hiéu giam sat

tu:

Ung dung Zalo Mini App danh cho ngudi dén,
¢ bao gdm mot chatbot dé huéng dan ngudi
dung va phan hoi dua trén kich ban c6 san.
API chung dé nhan thong tin tir cong dong
(Zalo Mini App cho nguoi dan, App cua cac
riéng cac tinh néu co)

Ung dung Zalo Mini App danh cho Nhan vién
y té cong dong / Nhan vién y té truong hoc
Giam sat truyén thong (bao chi,blog, dién dan)
Céc nén tang lang nghe mang xa hoi (Social
listening)




165/2026/ND-CP)

Develop a border health declaration module that allows
regulated individuals to submit declarations in compliance
with Decree No. 165/2026/ND-CP. The module must also
provide features for authorized staff to track recorded
entries and generate statistical reports.

3. AI/NLP Extraction Engine

Develop an Al-powered tool to process the extraction of
signs based on specified criteria: classification of sign
categories, sources, location (including longitue, latitude)
and time, disease type, symptoms, duplication probability,
grouping of related signs, etc. The solution can either be
custom-developed and trained in-house, or built using third-
party services.

4. Web-based Event Management
Develop workflow management supporting the complete
lifecycle of surveillance signals, including:

e New signal

e Pending screening

e Additional information requested

e Signal verification

e Event verification

e Risk assessment

e Response recommendation

e Event closure
The workflow should support assignments, escalation, audit
trail, and status tracking.

5. Notification module

Develop task reminder and notification feature via email
and Zalo for responsible officers, and to relevant accounts
within the EBS system.

6. Dashboard and reporting

Create a detailed dashboard featuring a geographical event
map, dynamic analytics charts that track events over time
and by administrative unit, and tables of aggregated data for
quick access to key statistics. Reports should follow
established templates to ensure consistency and clarity.

7. Web-based admin management portal

Develop an administration portal that enables
comprehensive monitoring of system operations, system
configuration, account management, and access control.

8. Human Resource Management

Develop a module for managing information about officers
and experts involved in infectious disease surveillance,
including their positions, qualifications, and skills.

Deployment and Maintenance
e Deploy system on agreed infrastructure
e Provide post-deployment support (minimum 6—12
months)

e Nhip s6 liéu tong hop tir hé thong IBS qubc
gia (eCDS) qua cac file Excel.
Giai phap can hd tro giam sat da ngon ngir, bao gom
tleng Viét, tleng Anh, tleng Trung, tleng Lao va tleng
Khmer khi ap dung.

2. Phén hé khai bao y té cira khiu (theo Nghi dinh
165/2026/ND-CP)

Phat trién phan hé khai bao y té ctra khau cho cac dbi
tuong khai bao theo Nghi dinh 165/2026/ND-CP. Phan
hé ciing cung cip mot s tinh nang cho phép cac can
bd c6 tham quyén xem thong tin di duoc khai bao va
mot sb thong ké béo cao.

3. Cong cu trich xuat AI/NLP

Phat trién cong cu tmg dung Al dé xtr 1y viéc trich xudt
cac dau hiéu dya trén cac tiéu chi dugc xac dinh: phan
loai danh muc dau hiéu, nguén tin, dia diém (dung
dich vu geocoding dé xac dinh kinh do, vi dd) va thoi
gian, loai bénh, triu chig, kha nang trung lap, gom
nhom céac diu hiéu co lién quan, v.v. Giai phéap c6 thé
1a tu phat trién va huan luyén mé hinh, hodc dung dich
vu bén thir 3.

4. Quan ly s kién trén nén tang Web
Phat trién ‘quy trinh quan ly hd trg toan bo vong doi
clia cac dau hidu gidm sat, bao gom:
e Déu hiéu méi
Cho sang loc
Yéu cau thém thong tin
X4c minh du hiéu
Xac minh su kién
DPanh gid nguy co
Khuyén nghi dap tung
boéng su kién
Quy trinh 1am viéc can hd trg phan cong, diéu phdi cap
cao hon (leo thang), luu vét chinh sira (audit trail) va
theo doi trang thai.

5. Phan h¢ thong bao

Phat trién chirc nang nhic viéc va thong bao qua email,
Zalo cho cac can bd phu trach, va dén cac tai khoan
lién quan trong ndi bd hé théng EBS.

6. Dashboard va bao cao

Xay dung mot dashboard chi tiét bao gdm ban dd su
kién theo phan vung dia 1y, cac biéu do phan tich dong
theo doi su kién theo thoi gian va theo don vi hanh
chinh, cting bang s6 liéu tong hop dé truy cap nhanh
vao cac thong ké chinh. Xem va két xuat cac bao cao
tuan theo biéu mau sin co.

7. Cong quan trj hé thong trén nén ting Web
Phat trién mot cong quan tri cho phép giam sat tong
thé tinh trang van hanh cta hé thong, cau hinh hé
thdng, quan 1y tai khoan va phan quyén truy cép.




Training and Documentation
e Develop user manual
e Conduct training for users

Handover of all licenses, technical documents, source code,
and database to FHI360/VADP. Technical documents
including:

e User Requirements Document
System Requirements Specification
Technical Architecture Document
UI/UX Wireframes & Interactive Prototype
Database Design Document
Testing Report Document
User Manuals
System Installation, Operation, and Administration
Manuals

Contract Duration: August 1, 2026 - Sep 30™, 2026

8. Quan Iy ngudn nhan lye

Phat trién mot phan hé dé quan 1y thong tin vé cac can
bd va chuyén gia tham gia vao hoat dong giam sat
bénh truyén nhiém, bao gdm vi tri, bang cap va k¥
nang cua ho.

Trién khai va Béo tri
e  Trién khai h¢ thong trén ha tang da dugc thong
nhét
e Cung cdp h tro sau trién khai (t5i thiéu tir 6—
12 thang)
Pao tao va Tai liéu
e Xay dung tai liéu huéng dan str dung
e T chirc dao tao cho ngudi ding

Ban giao toan bd ban quyén (licenses), tai liéu ky
thuat, ma nguén va co s& dir liéu cho FHI360/VADP.
Tai liéu k¥ thuat bao gom:

e Tailiéu Yéu cau Nguoi ding (URD)
Tai liéu Dic ta Yéu cau Hé thong (SRS)
Tai liéu Kién triic K§ thuat
Wireframe UI/UX va Prototype tuong tac
Tai ligu Thiét ké Co s6 Dit licu
Tai liéu Béo cdo Kiém thir
Tai liéu Huéng dan Sir dung
Tai liéu Cai dat, Van hanh va Quan tri Hé
théng

Thoi gian thwe hién hop dong: 1/08/2026 -
30/09/2026

Submission Requirements

All proposals must be valid for 90 days from the date of
submission to allow adequate time for organizational
approval. Only shortlisted vendors will be contacted.

Yéu cau nop ho so bao gia

Tat ca cac hd so dé xuat phai co gia tri trong vong 90
ngay ké tir ngay nop dé c6 du thoi gian cho t6 chirc phé
duyét. Chung t6i s€ chi lién hé véi cac nha cung cap
trong danh sach rut gon.

Required Documentation
Bidders must submit the following:

- Technical Proposal (including methodology and
approach; Workplan and timeline; System design
and architecture.

- Financial proposal: A comprehensive and itemized
budget, including costs for personnel, software
development, infrastructure, deployment, training,
maintenance, and technical support. Include the
estimated setup and operational costs for the Al
component based on the proposed solution, clearly
specifying estimates for GPUs, servers, or tokens, if
applicable. The proposal should clearly distinguish
the estimated costs for:

= Pilot Phase: System establishment,
infrastructure setup, and operation in two
pilot provinces.

= National Scale-up Phase: Infrastructure
expansion, nationwide deployment,
operation, maintenance, and ongoing

Tai li¢u Yéu cau
Nha thau phai np cac tai liéu sau:

- bé xuat K¥ thuét (bao gdm phuong phap va
cach tlep can; Ké hoach lam viéc va tién do;
Thiét ké va kién tric hé théng).

- Dé xuit Tai chinh: Du toan chi tiét theo tirng
hang muc chi phi, bao gom chi phi nhan sy,
phat trlen phan mém, ha tang cong nghé thong
tin, trién khai, dao tao, van hanh, bao tri va hd
tro k¥ thuat. Bao gom ca chi phi udc tinh dé
thiét 1ap va van hanh cau phan Al theo giai
phap dé xuat, can chi 16 wée tinh cho GPU,
server, hodc token... néu ¢ st dung. Dé xuét
can phén tach rd kinh phi udce tinh cho:

»  Giai doan thi diém: Xay duyng hé
théng, thiét 1ap ha tang va trién khai
van hanh tai 02 tinh thi diém.

* Giai doan trién khai m¢ rong toan
quoc M¢ rong ha tang, trlen khai hé
théng trén pham vi toan quéc, van




technical support for national
implementation.
Company Profile and Experience: Company
registration; Description of 1-2 similar projects.
Key personnel CV: Project Manager; Technical
Lead/Architect; Developers and relevant experts.

hanh, bao tri va cung cap hd tro k¥
thuat thuong xuyén nham dam bao hé
thdng hoat dong 6n dinh & quy mo
quéc gia.

- Ho so Nang lyc va Kinh nghiém ctia Cong ty:
Gidy ding ky kinh doanh; M6 ta 1-2 du 4n
tuong tu.

- So yéu ly lich ctia nhan su chu chdt: Quan 1y
du 4n; Truong nhom ki thuat/Kién trac su hé
thdng; Lap trinh vién va cac chuyén gia c6 lién
quan.

Evaluation criteria:

Proposals will be assessed based on the following criteria, with

a maximum total score of 100 points:

o

Award Decision A purchase order may be awarded in VND

Technical Approach and Methodology (60 points):
Technical Strategy: Clarity and feasibility of the
proposed approach in addressing all system
components. (20pts)

Project Timeline: A realistic schedule to meet all
deliverables within the required timeframe. (10 pts)
Organizational Capability: Company profile
including years in business and a proven track record
of relevant experience (02 supported by case studies).
(15 pts)

Staffing Plan: A comprehensive team structure with
CVs for key technical positions, clearly outlining their
qualifications and professional certifications. (15 pts)
Specialized Experience and Technical Proficiency
(10 points):

Experience in supporting the development and
operation of information systems for the Ministry of
Health (MOH) (5 pts)

Proven experience with open-source technologies and
best practices in open-source software development.
(5 pts)

Financial Proposal (30 points): Value for money
relative to the proposed technical solution-mean the
price is not based on the lowest price, but on the
technical proposal solution.

to the responsive vendor whose proposal is deemed most
advantageous to FHI 360, based on a combination of
technical acceptability and the highest overall score.

Tiéu chi danh gia:
Ho so dé xuit s& duge danh gia dya trén cac ti€u chi sau,
v6i tong diém t6i da 13 100 diém:

e Cach tlep can ky thuit va phwong phap trién
khai (60 diém):

o Chién hrgc ky thuat: Mirc d6 rd rang va tinh
kha thi cia phuong dn dé xuat trong viéc dap
(g tat ca cac thanh phan hé thong. (20 diém)

o Tién d¢ du an: K& hoach thuc hién thuc té
nham bao d¢am hoan thanh déy du cac san pham
ban giao trong thoi gian yéu cau. (10 diém)

o Nang luc td chirc: HO so nang luc cong ty bao
gbm s6 nam hoat dong va kinh nghiém lién
quan d dugc ching minh (02 hop dong tuong
tir). (15 diém)

o K& hoach nhan su: Co ciu nhom trién khai
day di kém CV cho céc vi tri k¥ thuat chi chét,
néu rd nang lyc chuyén mon va ching chi nghé
nghiép lién quan. (15 diém)

e Kinh nghiém chuyén mén va nang lwc Ky
thuét (10 diém):

o Co kinh nghi¢ém hd trg phat trién, van hanh cac
hé thdng thong tin cho B6 Y té (MOH). (5
diém)

o Co kinh nghiém thyc té voi cong ngh¢ ma
ngudn mé va ap dung céc thong 1¢ tot nhét
trong phat trién phan mém ma ngudn ma. (5
diém)

« Dé xuit tai chinh (30 diém): Gia tri twong
xung véi giai phap ki thuat dugc dé xuat —
nghia la viéc danh gia khong dua trén gia thap
nhit ma dya trén higu qua va chat lugng ciia
giai phap k¥ thuat dé xuét.

Quyét dinh trao thau: Pon dit hang bang dong Viét
Nam (VND) cho nha cung cip dap ting yéu ciu, c6 hd
so dé xuat duoc danh gia la mang lai loi ich t6t nhat cho
FHI 360, dwva trén su két hop gitta muc d6 dap ung k¥
thuat va tong diém danh gid cao nhat.




Deliverables:

The detailed deliverables and implementation timeline will
be finalized and agreed upon during contract negotiation
with the selected vendor.

All prospective vendors must comply with the safeguarding
policies of our organization (detailed in this link
https://www.thi360.org/ethics-safeguarding/#our-policies-
and-supplemental-guidance). Any violations of the policies
may result in immediate contract termination without
liability for the organization.

San phiam ban giao:

Chi tiét cac san pham ban giao va tién d6 thuc hién s&
dugc chdt lai va théng nhat trong qua trinh dam phan
hop ddng véi nha cung cap duoc lwa chon.

Tat ca cac nha cung cip tiém ning phai tuan thi cac
chinh sach an toan (safeguarding policies) cuia t chtc
ching  t6i (chi tiét tai duong  dan:
https://www.thi360.org/ethics-safeguarding/#our-
policies-and-supplemental-guidance). Bat ky vi pham
nao ddi véi cac chinh sach nay déu co thé dan dén viéc
cham dat hop ddng ngay 1ap tirc ma t6 chirc khong phai
chiu bat ky trach nhiém phép 1y nao.

FHI 360 Disclaimers

e FHI 360 may perform a background check on any
selected vendor;

e FHI 360 may cancel the solicitation and not award;

e FHI 360 may reject any or all responses received;

e [ssuance of the solicitation does not constitute an
award commitment by FHI 360;

e FHI 360 reserves the right to disqualify any offer based
on failure of the offeror to follow solicitation
instructions;

e FHI 360 will not compensate any offeror for
responding to solicitation;

o FHI 360 reserves the right to issue an award based on
initial evaluation of offers without further discussion;

e FHI 360 may choose to award only part of the
activities in the solicitation, or issue multiple awards
based on the solicitation activities; and

e FHI 360 has the right to issue amendments to the RFQ
at any time.

FHI 360’s supplier terms and conditions can be found here
while our consultant terms and conditions can be found
here.

Tuyén bd mién trir trach nhi¢m cia FHI 360

e FHI 360 c6 thé thuc hién kiém tra Iy lich d6i voi
bat ky nha cung cap nao duoc chon;

e FHI 360 c6 thé huy bo thu moi bao gia va khong
tiép tuc quy trinh xac lap hop dong;

e FHI 360 co thé tir chdi bat ky hodc tat ca cac phan
hdi da nhan dugc;

e Viéc phat hanh thu moi bao gia khéng dong nghia
v6i viéc dua ra cam két ky két hop dong cua FHI
360;

e FHI 360 bao luu quyén loai bo bét ky vu dii nao
do nha cung cép khong tuan theo huéng din cua
thu moi chao;

e FHI 360 s& khong hoan tra cho bét cir chi phi nao
ctia nha cung cap dé dap tmg thu moi bao gia;

e FHI 360 bao luu quyén xac lap hop dong dua trén
danh gia ban dau ctia gia chao ma khong can
thuong lugng thém;

e FHI 360 c6 thé lya chon ky két hop dong cho mot
phan cta hoat dong trong thu moi, hodc ky két
nhiéu hop dong dua trén cic hoat dong cé trong
thu moi;

e FHI 360 c6 quyén dua ra cac ban sira doi ddi voi
Thu moi bao gia bat cir luc nao.

Cac diéu kién diéu khoan ciia FHI 360 di véi nha

cung cip duoc néu tai day, va cac diéu kién diéu khoan

ctia FHI 360 di véi tu van duge néu tai day.




