REQUEST FOR QUOTATIONS (RFQ)/THU MOI BAO GIA

Solicitation Title
Noi dung bao gia:

Development of the Animal Disease
Surveillance and Reporting (Package A)

Phat trién hé théng thong tin thanh phan Giam
sat va Bao cao Dich bénh Pong vat (Goi A)

RFQ Release Date
Ngay moi bao gia:

July 02, 2026

ngay 02 thang 07 nam 2026

Questions due date
Thoi han gui cau hoi:

5PM, July 04, 2026 to email
procurementvietnam(@thi360.org

Responses to questions and queries (if
any) will be posted on the posting link
by 5PM, July 6, 2026

17:00 ngay 04 thang 07 nam 2026 to6i dia chi
email: procurementvietnam@fhi360.org

Phén hoi cho cdc cau héi va thic méc (néu co)
s€ duoc dang tai trén dudng dan thdng bao
trudc 17:00 ngay 06 thang 07 nam 2026

Submission deadline
Thoi han nop bado gia:

5PM July 9, 2026

trudc 17:00 ngay 09 thang 07 nam 2026

Submit Proposal to/ Pia
chi nhdn hoé so bao gia:

procurementvietnam(@thi360.org

Please clearly note in the subject line:
“Package A-Development-AH
Surveillance-Reporting”

procurementvietnam(@thi360.org

Vui long ghi 1 trong tiéu dé email:
“Package A-Development-AH Surveillance-
Reporting”

Anticipated Contract

ls)t;";d?;tzgdy i hop July 30, 2026 Nagiy 30 thing 07 ndm 2026

dong:
Respond via e-mail with attached Vui long gt béo gid qua email kém theo tai
document in PDF format. Pricing liéu dinh kém & dinh dang PDF. Vui long cung
should be provided in Excel format cép bao gia & dinh dang Excel trir khi ¢6 quy
unless otherwise specified. dinh khac.
The vendor agrees to hold the prices in | Nha cung cip dong ¥ giit nguyén gia chao

Method of Submittal: its offer firm for 90 days from the trong hd so bao gia cuia minh trong vong 90

Phuong thirc nop bdo
gid:

submission date specified for the receipt
of offers, unless another time is
specified in the addendum of the RFP.
The vendor must submit offers for both
Package A and Package B in order to be

ngay ké tir ngay hét han nhan bao gia, trir khi
c6 quy dinh khac trong phu luc cua Thu moi
bao gia.

Nha cung cép can chio ca hai Goi A va Goi B
dé duoc xem xét va lua chon.

considered for evaluation and selection.

Background

Boi cianh

FHI 360 is a nonprofit human development organization
dedicated to improving lives in lasting ways by advancing
integrated, locally driven solutions. Our staff includes
experts in health, public health threats, education, nutrition,
environment, economic development, civil society, gender,
youth, research, technology, communication, and social
marketing — creating a unique mix of capabilities to address
today’s interrelated development challenges. FHI 360 is
currently implementing programs to address challenges in
HIV prevention, testing, and treatment; Tuberculosis (TB)
case finding and treatment; antimicrobial resistance; health
system strengthening; maternal and child health and
nutrition; and Global Health Security (GHS).

FHI 360 la mot t6 chirc phi loi nhuan hoat dong trong
linh vyc phat trién con nguoi, cam két cai thién cudc song
mot cach bén virng thong qua viée thuc day cac giai phap
thich hop v6i nhu cau dia phuwong. Doi ngii nhan sy cia
FHI 360 bao gém cac chuyén gia trong linh vuc y té, sirc
khoe cong dong, giao duc, dinh dudng, moi trudng, phat
trién kinh té, xa hoi dan sy, gidi, thanh nién, nghién ciu,
cong nghé, truyen thong va tlep thi xa hi, tao nén néng
luc da nganh nham giai quyét cac thach thire phat trién
c6 tinh lién két. Hién nay, FHI 360 dang trién khai cac
chuong trinh nham giai quyét cac thach thirc trong phong
ngura, xét nghi€ém va diéu tri HIV; phat hién va diéu tri
bénh Lao (TB); khang khang sinh (AMR); tang cudng
nang luc hé théng y té; strc khoe ba me, tré em va dinh
dudng; ciing nhu An ninh Y té Toan cau (GHS).




Funded by the U.S. Government, the Strengthening
Infectious disease Detection Systems (STRIDES) and
EpiC (Meeting Targets and Maintaining Epidemic
Control) advances cross-sectoral efforts to successfully
identify, manage, and respond to infectious disease threats;
detect and prevent further outbreaks; and instill confidence
in the operability of a country’s disease surveillance and
detection structures.

FHI 360 is seeking a qualified vendor to provide services for

the development of the "Animal Disease Surveillance and
Reporting-VAHIS 2.0" component system.

DPuoc tai trg boi Chinh phtt Hoa Ky, Du an STRIDES va
du 4n EpiC nhim thtc day cac nd luc lién nganh phat
hién, quan ly va ung pho hiéu qua véi cac moi de doa
bénh truyén nhlem phat hién va ngan ngura cac dot bung
phat dich bénh tiép theo; dong thoi ting cudng niém tin
vao kha ning van hanh cta hé théng giam sat va phat
hién dich bénh cuia quic gia.

FHI 360 tim kiém don vi cung cép dich vy du nang lyc
dé cung cap dich vu phat trién hé thong thong tin thanh
phan "Giadm sat va Bao cdo Dich bénh Pong vat - VAHIS
2.0".

Objectives Muc tiéu
The VAHIS 2.0 system is developed to achieve the following Hé thong VAHIS 2.0 dugc phat trién nham dat duoc
objectives: cac muc tiéu sau:

1. Early Disease Notification and Alert: Establish a 1. Théng bao va canh bao sém dich bénh: Thiét lap

timely, multi-channel mechanism for receiving animal

disease information and triggering early warning alerts at

all administrative levels.

Inheritance and Upgrade of the Existing VAHIS
Platform: Build upon the current VAHIS system,
enhancing its features and architecture to meet present
operational requirements while ensuring scalability for
future expansion.

Integration as a Component System within the National
Livestock and Veterinary Information Ecosystem:
Position VAHIS 2.0 as a fully interoperable subsystem
within the national-level platform managed by the
Department of Livestock Production and Animal Health
(DAHP).

Readiness for Integration with Ecosystem Components
and human legal surveillance system: Ensure technical
readiness for seamless integration with other component
systems within DAHP's digital ecosystem, including the
National Livestock Database (CSDL Chan nudi) and the
Laboratory Testing Management System. And report to
WAHIS and link to eCDS if required

co ché da kénh, kip thoi dé tiép nhan thong tin dich
bénh dong vat va kich hoat canh bao sém & tat ca
céc cap hanh chinh.

2. Ké thira va nang cdp nén tang VAHIS hién co6: Phat
trién trén co s& hé théng VAHIS hién tai, nang cép
tinh ning va kién trac hé théng dap tmg van hanh
hién tai dong thoi bao dam kha nang mo rong trong
tuong lai nhu theo doi qua trinh kiém soat dich
bénh, kiém soat giét mo va van chuyen

3. Tich hop nhu mot hé thong thanh phan trong hé
sinh thai thong tin chin nuéi va tha y quéc gia:
Dinh vi VAHIS 2.0 nhu mét phan hé c6 kha nang
lién thong day du trong nén tang cap quéc gia do
Cuc Chén nu6i va Thu y quan ly.

4. Sén sang tich hop lién mach véi cac hé thong thanh
phan khac trong hé sinh thai s6 caa Cuc Chan nudi
va Thii y, bao gdm Co s¢ dit liéu Chan nudi Quéc
gia va Hé thong Quan 1y Xét nghiém Phong thi
nghiém; dong thoi c6 kha ning béo cdo 1én
WAHIS va két ndi sang eCDS khi ¢6 yéu cau.

Scope of Work

Pham vi cong viéc

National livestock
Database

Work Package Required Deliverables & Features
WP1: e User Requirements Document
Study & Develop (URD)

System e System Requirements
Documentation (20 Specification (SRS)

days) e Technical Architecture
Feasibility study on Document (TAD)

current VAHIS and | ¢  Database Design Document +
integration with the ERD + Data Dictionary

o UI/UX Wireframes &
Interactive Prototype

o QA & Test Plan + UAT
Scenario Catalogue

WP2

e Authentication (SSO)

Goi cong viéc San phim ban giao
WP1: Nghién ciru | e Tai liéu Yéu cau Nguoi dung
va x@y dung tai lidu (URD)
h¢ thong (20 ngay) | e Pic ta Yéu cau Hé thong
Danh gia tinh khd (SRS)
thi ctia h¢ thong e Tai lidu Kién trac K thuat
VAHIS hién tai va (TAD)
khanang tichhop | o Taj ligu Thiét ké Co s6 dit liéu
v6i Co 56 dir ligu +ERD + Tir dién Di¥ liéu
Chan nudi Quoc e Wireframe UI/UX va
ga Prototype tuong tac
e Ké hoach QA & Kiém thir +
Danh muc kich ban UAT




System
Development
(WebApp)

e During the development

process, a phased demonstration
schedule will be mutually
agreed upon between the parties
Events management by animal
type (terrestrial/ aquatic/
wildlife) and diseased
(Immediate event intake,
verification, diagnostic test,
historical reports, investigation,
quantitative data,
epidemiological comments,
GPS, outbreak, control
measures, and case closure
processes (Immediate event
intake supporting multi-channel
(Zalo form / Web / App) + Auto
Event ID generation)
Laboratory sample, submission,
tracking & result management
Managing and controlling
slaughtering and transportation.
Active Surveillance
management by program:
planning, review, approval,
implementation.

User management by Role-
based access control (RBAC)
System admin: master data
catalogues

Dynamic workflow builder
control by admin.

Notifications & Alerts (event
intake, diagnostics result)
Integrated VAHIS2.0 with the
national livestock database via
the enterprise bus services.

API Specification

Deadline for Package A completion by September 30, 2026

WP2: Phit trién h¢
thong (Ung dung
Web)

e Xac thyc nguoi dung (SSO)

e Trong qua trinh phat trién s&
thdng nhat lich demo theo giai
doan gitta cac bén

e Quan 1y su kién dich bénh
theo loai dong vat (trén
can/thuy san/ddng vat hoang
dd) bao goém: tiép nhan su
kién khan cap, xdc minh, xét
nghiém chan doan, tiém
chung, bao céo lich s, diéu
tra, dit liéu dinh lwong, nhan
xét dich t&, GPS, 6 dich, bién
phap kiém soat va quy trinh
dong ca (Ho tro tiép nhdn da
kénh qua Zalo Form/Web/App
va tw dong sinh ma su kién)

¢ Quién Iy mAu xét nghiém, gui
mau, theo ddi va quan 1y két
qua

e Quan Iy kiém soat giét md,
van chuyén

e Quan ly gidm sat chu dong
theo chuong trinh: lap ké
hoach, ra soat, phé duyét va
trién khai

¢ Quan Iy nguodi dung theo co
ché phan quyén (RBAC)

e Quan tri hé théng: danh muc
dir liéu dung chung (master
data)

e (Cong cu cau hinh quy trinh
nghiép vu dong do quan tri hé
théng diéu khién

e Théng bao va canh bao (tiép
nhén su kién, két qua chan
doan)

e Tich hop VAHIS2.0 véi co s&
dit liéu chan nuoi qudc gia
thong qua nén tang dich vu

e Dac ta API

Thoi han hoan thanh Géi A: truée 30/9/2026

Submission Requirements

All proposals must be valid for 90 days from the date of
submission to allow adequate time for organizational

approval.

Vendors must submit offers for both Package A and Package B

in order to be considered for evaluation and selection.
Only shortlisted vendors will be contacted.

Yéu cau nop ho so bao gia

Tat ca cac hd so dé xuét phai co gia tri trong vong 90
ngay ké tir ngay ndp dé c6 du thoi gian cho t6 chirc phé

duyét.

Bén tham gia thau phai chao ca hai Goi A va Goi B dé
duoc cham thau va Iya chon.
Chung t6i s€ chi lién hé vdi cac nha cung cap trong danh

sach rut gon.




Required Documentation
Bidders are required to submit a comprehensive proposal
including the following:

e Technical Proposal:

o Methodology and Approach: A detailed
description of the technical strategy and
implementation methods.

o Work Plan and Timeline: A clear schedule

of activities, milestones, and delivery dates.

o System Design and Architecture:
Preliminary diagrams and descriptions of
the proposed system framework.

o Key Personnel: CVs/Resumes of essential
staff, including a Project Manager,
Technical Lead/Architect, Developers, and
other relevant experts.

¢ Financial Proposal:

o Detailed Cost Breakdown: A transparent
budget including personnel fees,
development costs, training expenses, and
ongoing maintenance.

e Company Profile and Experience:
o Company Registration: Legal
documentation and operating licenses.
o Proven Track Record: Descriptions of 1-2
similar projects successfully completed
(case studies or references).

Tai liéu Yéu cau
Nha thau phai ndp ho so dé xuat day du bao gom céc
ndi dung sau:

e D¢ xuat ky thuat:

o Phuong phap luan va cach tiép can: M6 ta chi
tiét chién lugc k¥ thuat va phuong phap trién
khai.

o Ké&hoach cong viéc va tién do: Lich trinh rd
rang vé cac hoat dong, méc thuc hién va thoi
han ban giao.

o Thiét ké va kién trac hé théng: So dd va mé ta
so bo vé khung hé thong dé xuit.

o Nhan sy chii ch6t: HO so ning luc/CV ciia nhan
su chi chdt bao gdm Quan 1y du an, Trudng
nhom ky thuat/Kién trac su hé thong, Lap trinh
vién va céc chuyén gia lién quan khac.

e D¢ xuat tai chinh:

o Bang phén tach chi phi chi tiét: Ngan sach minh
bach bao gom chi phi nhén sy, phat trién hé
thong, dao tao va bdo tri sau trién khai.

e  Ho so ning lyc va kinh nghiém cong ty:

o Ding ky doanh nghiép: Hd so phap 1y va gidy
phép hoat dong.

o Kinh nghiém thyc hién: M6 ta tr 1-2 dy an
tuong tu da trién khai thanh cong (cac du an da
hoan thanh hodc thu tham chiéu).

Evaluation criteria:

Proposals will be assessed based on the following criteria, with

a maximum total score of 100 points:
e Technical Approach and Methodology (60 points):

o Technical Strategy: Clarity and feasibility o
the proposed approach in addressing all
system components. (20pts)

o Project Timeline: A realistic schedule to
meet all deliverables within the required
timeframe. (10 pts)

o Organizational Capability: Company
profile including years in business and a

f

proven track record of relevant experience (02

supported by case studies). (15 pts)
o Staffing Plan: A comprehensive team
structure with CVs for key technical

positions, clearly outlining their qualifications

and professional certifications. (15 pts)
e Specialized Experience and Technical Proficiency
(10 points):

o Experience in supporting the development
and operation of information systems for the
Ministry of Agriculture and Environment
(MAE) (5 pts)

o Proven experience with open-source
technologies and best practices in open-
source software development. (5 pts)

¢ Financial Proposal (30 points): Value for money
relative to the proposed technical solution-mean the

Tiéu chi danh gia:

Ho SO dé xuét s€ dugc danh gia dua trén céc ti€u chi sau,
v6i téng diém toi da 12 100 diém:

Cich tiép can ky thuit va phwong phap trién khai (60
diém):

o Chién hrgc ky thuat: Mirc d rd rang va tinh
kha thi cia phuong an dé xuét trong viéc dap
ng tat ca cac thanh phan hé thong. (20 dlem)

o Tién @ du 4n: Ké hoach thyc hién thyc té
nham bao dam hoan thanh diy du cac san pham
ban giao trong thoi gian yéu cau. (10 diém)

o Ning lye t6 chire: HO so ning lyc cong ty bao
gém s6 nam hoat dong va kinh nghiém lién quan
da dugc chung minh (02 hop ddng twong tw).
(15 diém)

o K& hoach nhin su: Co cdu nhom trién khai day
da kém CV cho cac vi tri k§ thuat chu chét, néu
13 nang lyc chuyén mén va ching chi nghé
nghiép lién quan. (15 diém)

Kinh nghiém chuyén mén va nang luc ky thuit (10
diém):

o Co kinh nghiém hd trg phat trién, van hanh céc
hé thong thong tin cho Bo Nong nghiép va Moi
truong (MAE). (5 dlem)

o €6 kinh nghiém thyc t& voi cong ngh¢ ma ngudn
m¢ va ap dung céc thong 1€ t6t nhét trong phat
trién phan mém ma ngudn mo. (5 diém)

4




price is not based on the lowest price, but on the
technical proposal solution.

Award Decision A purchase order may be awarded in VND
to the responsive vendor whose proposal is deemed most
advantageous to FHI 360, based on a combination of
technical acceptability and the highest overall score.

Pé xuit tai chinh (30 diém): Gi4 tri twong xing voi
giai phap k¥ thuat duoc dé xuat — nghia 1a viéc danh gia
khong dua trén gia thip nhit ma dua trén hiéu qua va
chét lugng cua giai phap ki thuat dé xuat.

Quyét dinh trao thiau: Pon dat hang bang dong Viét
Nam (VND) cho nha cung cAp dép tng yéu cau, co hd
so dé xuét duge danh gia 1a mang lai lgi ich tdt nhat cho
FHI 360, dua trén su két hop giira mirc d6 dap tng ky
thudt va tong diém danh gi4 cao nhat.

Deliverables:

The detailed deliverables and implementation timeline will
be finalized and agreed upon during contract negotiation
with the selected vendor. And in accordance with the
sequence of work packages outlined above

All prospective vendors must comply with the safeguarding
policies of our organization (detailed in this link
https://www.thi360.org/ethics-safeguarding/#our-policies-

and-supplemental-guidance). Any violations of the policies

may result in immediate contract termination without
liability for the organization.

San phiam ban giao:

Chi tiét cac san pham ban giao va tién do thuc hién s&
dugc chdt lai va théng nhat trong qué trinh dam phéan hop
ddng voi nha cung cap duoc lya chon. Va theo tht tu cac
g6i cong viéc néu trén

Tat ca cac nha cung cip tiém ning phai tuan thu cac
chinh sach an toan (safeguarding policies) cua to chirc
chiing to1 (chi tiét tai duodng dan:
https://www.thi360.org/ethics-safeguarding/#our-
policies-and-supplemental-guidance). Bat ky vi pham
nao d6i voi cac chinh sach nay déu cé thé dan dén viéc
cham dut hop dong ngay lap tirc ma to chirc khong phai
chiu bat ky trach nhiém phép 1y nao.

FHI 360 Disclaimers

FHI 360 may perform a background check on any
selected vendor;

FHI 360 may cancel the solicitation and not award;
FHI 360 may reject any or all responses received;
Issuance of the solicitation does not constitute an
award commitment by FHI 360;

FHI 360 reserves the right to disqualify any offer based
on failure of the offeror to follow solicitation
instructions;

FHI 360 will not compensate any offeror for
responding to solicitation;

FHI 360 reserves the right to issue an award based on
initial evaluation of offers without further discussion;
FHI 360 may choose to award only part of the
activities in the solicitation, or issue multiple awards
based on the solicitation activities; and

FHI 360 has the right to issue amendments to the RFQ
at any time.

FHI 360’s supplier terms and conditions can be found here
while our consultant terms and conditions can be found

here.

Tuyén bo mién trir trach nhiém caa FHI 360

e FHI 360 c6 thé thuc hién kiém tra Iy lich d6i voi bat
ky nha cung cip nao duoc chon;

e FHI 360 c6 thé huy bo thu moi bao gia va khong
tiép tuc quy trinh xac lap hop dong;

e FHI 360 c6 thé tir chdi bat ky hodc tat ca cac phan
hoi di nhén dugc;

e Viéc phat hanh thu moi bao gia khéng dong nghia
v6i viéc dua ra cam két ky két hop dong cua FHI
360;

e FHI 360 bao luu quyén loai bo bat ky wu dii nao do
nha cung cap khong tuan theo hudng dan ciia thu
moi chao;

e FHI 360 s& khong hoan tra cho bat ctr chi phi nao
ctia nha cung cap dé daip ung thu moi bao gia;

e FHI 360 bao luu quyén xac lap hop dong dua trén
danh gia ban dau ctia gia chao ma khong can
thuong luong thém;

e FHI 360 c6 thé lya chon ky két hop dong cho mot
phan cta hoat dong trong thu moi, hodc ky két
nhiéu hop dong dua trén cac hoat dong co trong thur
moi;

e FHI 360 c6 quyén dua ra cac ban sira doi ddi voi
Thu moi bao gia bat cir luc nao.

Céc diéu kién diéu khoan ciia FHI 360 ddi véi nha cung

c?ip dugc néu tai day, va cac diéu kién diéu khoan ctua

FHI 360 di véi tu van dugc néu tai day.




