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TERMS OF REFERENCE

Title: SURE - CONTENT PRODUCTION FOR STRATEGIC COMMUNICATION
Project: Sustainable and Resilient Livelihoods for Women Coffee Producers in Son La (SURE Project)
Language of outputs: Vietnamese and English, unless otherwise approved in writing

Indicative field sites: Muong Chanh, Muoi Noi and Nam Lau Communes, Son La Province, subject to final
confirmation of access, interviewees, and field schedule

Timeline: To be completed before September 5, 2026

Reporting to: Project Manager and Marketing and Communications Manager

Since 1989, CARE Vietnam has actively cooperated with many partner organizations to implement more than
300 projects in Vietnam. We recognize that the key to equitable and sustainable development lies in
addressing the root causes of poverty, social injustice and inequality. We always work with our partners to
support women smallholder farmers, workers, and women small and micro-enterprise owners in enhancing
their capacity and confidence to participate in economic development activities, adapt to climate change, and
increase resilience after natural disasters or major disasters. Together, we aim for a society that develops fairly
and equitably for everyone.

1. PROJECT BACKGROUND

The SURE Project is implemented in Muong Chanh, Muoi Noi, and Nam Lau communes, Son La province —
three of the province's key coffee-growing regions. To mitigate risks associated with monoculture dependency
and climate change, the project focuses on supporting women to develop highly adaptive, non-coffee
livelihood activities. Major interventions include promoting sustainable livestock production, establishing
mutual savings and loan groups, enhancing management capacity, and improving access to clean water and
sanitation (WASH) in schools and environment protection.

To summarize the achievements and amplify the success stories led by women, the Project Management
Board is seeking a qualified service provider (the Contractor) to produce a set of high-quality communication
materials.

2. OBJECTIVES OF THE ASSIGNMENT
The assignment has four objectives:

1. To document and synthesize the project’s achievements and effective intervention models in a clear
and accurate format.

2. To highlight the leadership, agency, and economic resilience of women in the project areas, including
ethnic minority women where relevant and appropriate.

3. To produce high-quality bilingual communication assets suitable for approved stakeholder
communications, organizational learning, and external dissemination. These products do not only



document project achievements but also serve as reusable assets for future donor engagement,
partnership development, organizational learning, and resource mobilization.

4. To ensure that all outputs are evidence-based, ethically produced, and delivered in formats that can
be archived, reused, and updated if required.

3. SCOPE OF WORK

All communication products shall be developed not only for project closure and achievement documentation
but also for future donor engagement, partnership development, and fundraising. The Contractor is expected
to package project results into clear, evidence-based and reusable communication assets that demonstrate
CARE Vietnam’s approaches to women's economic resilience, climate adaptation, financial inclusion, WASH,
and inclusive market systems.

Each communication product should clearly communicate the development challenge addressed, the
intervention approach, evidence of change, lessons learned, and the potential relevance for future replication,
investment, or partnership, where supported by project evidence.

The contractor shall complete the following tasks:
Inception and desk review

. Review project documentation, communication materials, monitoring data, branding guidance,
recommended key informant list, and any other materials provided by CARE in Vietnam.

. Prepare an inception note that sets out the proposed narrative approach, data needs, interviewee
categories, fieldwork plan, consent approach, risk assumptions, and production schedule.

. The inception package should also include a strategic content framework that identifies proposed
story angles, key messages, verified proof points, claims requiring validation, and the intended use of
each asset within approved communications channels.

Content development and approval

o Prepare a detailed script for the video product and detailed outlines for each success story.
o Submit these for review and approval before field production begins.
o The contractor shall revise materials in response to consolidated feedback from CARE Vietnam.

Field production

o Conduct filming, photography, and interviews in approved project locations.

o Fieldwork shall be culturally sensitive, gender-responsive, and compliant with informed-consent and
safeguarding requirements.

. The contractor shall avoid excessive staging and shall ensure respectful representation of participants,
including children where relevant and only with appropriate permissions.

. Post-production and asset preparation

. Edit the video, draft the written stories, prepare infographic layouts, edit and caption photographs,

translate outputs, and produce draft packages for review.

. All quantitative claims must be checked against project-provided data and clearly identified as verified
results, planned activities, or projections, as applicable.

Revision and final handover

. Revise outputs based on consolidated client feedback and submit final files, editable source files, raw
materials, caption sheets, metadata logs, and an asset handover list.
. All final assets and raw/source files shall be handed over in organized folders with clear file naming
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conventions.

. Intellectual property shall transfer to the project in accordance with the contract.

4. MAIN DELIVERABLES AND ACCEPTANCE CRITERIA

The Contractor will be responsible for producing the following communication products:

Deliverable

Requirement

Acceptance criteria

Inception note

Video product

presentations and executive-level events;

Up to three short thematic clips of approximately
45-60 seconds each. The thematic clips should be
flexible digital
communications, stakeholder events and future

designed for use  across

donor engagement activities.;

4 strateei One concise document covering workplan, script/story | Approved by CARE
an strategic
tent 8 approach, interviewee categories, field plan, data | Vietnam before
conten
needs, consent plan, risks, and asset strategy. fieldwork.
framework
e One project closure video of up to 10 minutes;
Vietnamese audio or voice track with accurate
English subtitles; Full HD minimum. )
. Approved narrative
e One short summary cut of approximately 2-3 .
. . . . structure, technically
minutes, suitable for donor briefings, partnership o
usable audio/video,

accurate subtitles, no
unsupported claims,

branding-compliant.

Success Stories

Three success stories on thematic interventions as
below.

+ Story 1: Livelihood diversification and climate-
adaptive practice

+ Story 2: Market access and producer group /
collective development;

+ Story 3: WASH, environmental solutions, and
women’s leadership;

e 800-1,200 words;

Viethamese and English;
accompanied by photographs and one infographic.
One fact-box or sidebar per success story
summarizing verified key points for quick-reference
use.

Each success story shall also include a short "Why
this matters" section (approximately 100-150
words) summarizing the broader significance of the
intervention, lessons learned, and its relevance for
future replication or investment, where supported

by available evidence;

Clear storyline, bilingual
accuracy, at least 3
verified proof points, 1-
2 approved quotes
where available, design

approved.
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Deliverable Requirement Acceptance criteria
Minimum 20 edited high-quality photos per approved
key informant, plus a curated hero-photo shortlist for
immediate use. Each image should include bilingual | Technically usable,
caption text and metadata. Images should be organized | captioned, consent
into thematic folders (e.g. women's economic | status logged,
Photo bank . . o . . : .
resilience, VSLA and financial inclusion, climate- | thematically organized,
resilient livelihoods, livestock practices, market access, | no dignity or
WASH, women's leadership, partnership and | safeguarding concerns.
sustainability) to facilitate future communication and
donor use.
Complete handover in
Source and | Raw footage, original photos, editable design files, | agreed format,
editable files subtitle files, caption list, and asset register. organized for future
reuse and archive.

5. TECHNICAL AND QUALITY STANDARDS

All outputs shall be accurate, evidence-based, bilingual, and fit for professional external
communication. Wherever appropriate, outputs should balance compelling human stories with
credible development evidence and explain not only what changed, but why the intervention matters
and what lessons may inform future programming.

Video shall be at least Full HD 1080p, with clear audio and properly licensed music or equivalent sound
elements.

Written stories shall be concise, engaging, and factually careful.

English translation shall use clear and consistent development terminology and must not overstate
unverified outcomes.

Infographics shall follow approved branding guidance, use readable visual hierarchy, and present data
in a clear, non-misleading way.

All final and source materials shall be transferred to CARE Vietnam or the SURE Project as specified
in the contract.

6. IMPLEMENTATION PLAN AND DELIVERY SCHEDULE

CARE in Vietnam will provide the contractor with available background documents, branding guidance,

monitoring data approved for use, focal points for coordination, access support where feasible, and

consolidated feedback within agreed timelines. CARE will also confirm which quantitative data may be publicly

used and which interview categories require additional approvals.

No. Phase / Deliverable Men Days Expected Deadline

1 Desk review of SURE project publications and 1.5 July 31, 2026
reports

2 Develop detailed video script and detailed 3 August 5, 2026
outlines for success stories
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3 Approval of the Detailed Script (Video) & 1 August 7, 2026
Outlines (Success Stories)

4 Completion of field assignment (Filming, 30 August 18, 2026
photography, and interviews in Son La)

5 Post-production and submission of Draft 1 28 August 28, 2026
(Video Demo + Draft Narratives/Initial Designs)

6 Feedback integration and finalization of Draft 2 55-75 August 31, 2026

7 Handover and final acceptance of all 1 September 4, 2026
deliverables
Total 70-72

. COMPETENCY REQUIREMENTS FOR THE SERVICE PROVIDER

Minimum of three years of experience in content production, documentary filmmaking, and
publication design.

Preference given to agencies with documented experience working with non-governmental
organizations (NGOs), community development, gender, or agriculture/climate change projects.
Preference will be given to service providers demonstrating experience in developing donor-facing
communication products, fundraising materials, or strategic communication assets for international
development organizations.

Highly qualified team of professionals (Director, scriptwriter, cameraman, translator, designer). The
English translator must possess proven experience in translating international development
terminology. The proposed team should include, or demonstrate access to, strategic communications
expertise capable of translating project evidence into compelling impact narratives while maintaining
factual accuracy.

Ability to travel to remote areas (Son La) and demonstrate cultural sensitivity and gender-responsive
communication skills when engaging with ethnic minority communities.

Evaluation criteria: Weighted scoring: 100 points total

Criterion Weight
Relevant organizational experience and portfolio quality 20
Technical understanding and proposed methodology 20
Evidence handling, ethics, and risk management 15
Team composition and qualifications 15
Work plan and timeline realism 10
Creative treatment and communication quality 10
Financial proposal 10
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8. SUBMISSION REQUIREMENTS

Interested units with valid legal status are requested to prepare and submit 01 complete Proposal package (in
either Vietnamese or English) before 17:00 — 17/07/2026 containing the following details:

1. Administrative Profile and Experience

Legal Status: Copy of Business Registration Certificate/Establishment Decision (for enterprises or
organizations).

Company Capacity: Company profile and a list of similar communication projects executed within the
past 3-5 years.

Proven Track Record: Links (Drive/YouTube/Website) to at least 02 project closure
videos/documentaries and 02 finalized infographic/narrative success story products (preferably
developed for international organizations or NGOs).

Key Personnel: Concise CVs of the personnel directly assigned to this project: Director/Production
Lead, Scriptwriter/Content Specialist, Graphic Designer, and Translator (including proof of translation
experience in the development sector).

2. Technical Proposal

Technical Approach Statement: A brief analysis of the core objectives and messages of the SURE
project, along with key considerations for communicating within the Son La context.

Creative Concept & Methodology:

o Proposed creative concept and storyline for the under-10-minute video.

o Anticipated design style for the summary infographics.

o Methodological approach for interviewing ethnic minorities using a gender-sensitive lens.
Work Plan: A detailed week-by-week timeline, including the field trip schedule to Muong Chanh and
Muoi Noi (Son La), as well as dedicated time for demo production and revisions.

Risk Management: Proposed solutions for potential operational risks (e.g., adverse weather in Son La,
changes in interviewees, timeline delays).

3. Financial Proposal

Summary budget table and a detailed breakdown of remuneration for each product category.
The financial proposal must be a lump-sum, all-inclusive cost covering:

o Personnel fees (Filming, editing, photography, writing, design, translation).

o Post-production costs (Music licensing, professional voice-over, visual effects).

o Field logistics (Transportation/car rental to Son La, meals, accommodation, per diem for the
crew).

o Materials procurement for final delivery (01 Portable Hard Drive, 2 TB).

o Applicable taxes and fees in accordance with Vietnamese law (VAT, Personal Income Tax, etc.).

CARE is an equal opportunity employer committed to a diverse workforce. Women, ethnic minorities and

people with disabilities are strongly encouraged to apply.

Thanks for your interest in CARE! We are committed to each other and to the protection of the people we

serve. We do not tolerate sexual misconduct within or external to our organisation and imbed child protection
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in all we do. Protection from sexual harassment, exploitation and abuse and child protection are fundamental
to our relationships, including employment, and our recruitment practices are designed to ensure we only
recruit people who are suitable to work with other staff and the people we serve. As well as pre-employment
checks, we will use the recruitment and reference process to ensure potential new consultant/supplier
understand and are aligned with these expectations. To find out more, please contact the Human Resources
Team Leader.

Prepared by: Reviewed by: Approved by:
Nguy&n Thi Kiéu Trang Nguyén Thj Thuy Linh Vuong Thai Nga
Marketing and Project Manager Program Director

Communications Manager
02/07/2026 02/07/2026 02/07/2026
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THAM CHIEU

Cdng viéc: SURE — SAN XUAT NOI DUNG TRUYEN THONG CHIEN LU'QC

Dv an: Sinh k& Bén vitng va Thich (rng cho Phu nit San xuat Ca phé tai Son La (Dy an SURE)

Ngon ngit chia sdn pham: Tiéng Viét va tiéng Anh

Dia diém thyc dia dw kién: Cac x3 Mudng Chanh, Mudi Noi va Nam Lau, tinh Son La; dia diém cu thé s& duoc
xac nhan sau khi théng nhat vé diéu kién tiép can hién trwong, déi twong phong van va lich trinh khao sat.
Thoi gian thue hién: Hoan thanh truwdc ngay 05 thang 9 nam 2026.

Bdo cdo cho: Quan ly Dy én va Quan ly Marketing & Truyén théng.

Hoat déng & Viét Nam tir 1989, CARE tai Viét Nam d3 tich cwc hop tac vdi nhiéu t8 chirc d6i tdc dé trién khai
hon 300 du &n trén khap Viét Nam. Chung t6i nhan thay rang chia khda dé dat duoc su phat trién cong bang
va bén vitng nam & viéc gidi quyét cac nguyén nhan gdc ré clia nghéo doi, bat cdng x3 hoi va bat binh dang.
CARE ludn ddng hanh cung céc déi tdc nham hé tro phu nit ndng ho sdn xuat quy mé nhd, ngudi lao dong va
cac nir ch( doanh nghiép siéu nhd va nho nang cao ndng luc va sy tu tin dé tham gia vao cac hoat dong phat
trién kinh té&, thich rng v&i bién d6i khi hau va tang cuding kha ndng chéng chiu trudce thién tai cling nhu cac
cl sé¢ 1én. Cung nhau, ching tdi hudng t&i mot xa hoi phét trién cdng bang va binh dang cho moi nguoi.

1. BOI CANH DY’ AN

Dy &n SURE duoc trién khai tai ba x3 Mudng Chanh, Mudng Noi va Nam Lau, tinh Son La — ba vling trong ca
phé trong diém cla tinh. Nham gidm thiéu céc rui ro do phu thudc vao mé hinh ddc canh ca phé va tac dong
cla bién d6i khi hau, dy an tap trung hd tro phu nit phét trién cdc mé hinh sinh ké ngoai ca phé cé kha ning
thich (rng cao. Cac can thiép chinh bao gdm thic day chan nudi bén virng, thanh 1ap cdc nhém tiét kiém va vay
v8n tuwong hd, nang cao ning luwc quan ly, cai thién kha ndng ti€p can nudc sach va vé sinh (WASH) trong
trwong hoc, déng thoi thuc ddy bdo vé mai trudng.

Nham téng két nhitng két qua dat dwoc va lan tda cac cau chuyén thanh céng do phu nit dan dat, Ban Quan
ly Dy &n dang tim ki€ém mét don vj cung cap dich vu d0 ndng lwc (sau day goi |3 Nha thau) dé san xuat mét bod
tai liéu truyén thong chat luvgng cao.

2. MUC TIEU CUA GOI CONG VIEC
Goi cong viéc hudng tdi cac muc tiéu sau:
1. Ghi nhan va téng hop nhitng két qua dat dwoc cda dy dn cling nhuw cdc md hinh can thiép hiéu qua
dudi hinh thirc rd rang va chinh xac.
2. Lam ndi bat vai tro lanh dao, nang Iwc lam chh va nang lwc kinh té ctia phu nir tai cic dia ban dy an,
bao gdbm phu nir dan tdc thiéu sé khi phu hop.
3. San xuat cac san pham truyén thong song ngir c6 chat lvong cao, phu hgp dé phuc vy truyén théng
V@i cac bén lién quan, hoc tip trong ndi bd té chirc va truyén thong d6i ngoai. Cac sdn pham nay khéng
chi ghi nhan thanh twu cba dy 4n ma con trd thanh ngudn tu liéu cé thé tdi st dung cho cac hoat dong
van déng tai tro, phat trién quan hé déi tic, hoc tap trong ndi bd t8 chirc va huy ddng ngudn luc trong
tuong lai.
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4. Pam bao moi san pham déu dwa trén bang chirng, duwoc thyc hién theo cac nguyén tic dao dirc va
duogc ban giao & dinh dang cé thé luu trit, tai s dung va cap nhat khi can thiét.

3. PHAM VI CONG VIEC

T4t ca cac san pham truyén thong sé dugc phat trién khong chi nham phuc vu tng két du &n va ghi nhan cac
két qua dat dwoc ma con hd tro cac hoat dong van dong tai tro, phét trién quan hé déi tac va gdy quy trong
tuong lai. Nha thau duoc ky vong chuyén tai két qua cla dy an thanh cac san pham truyén thong rd rang, dua
trén bang chirng va cé thé tai sir dung, qua dé thé hién cac cach ti€p can clia CARE Viét Nam vé ting cudng
nang luc kinh té& cha phu nit, thich (rng véi bién d6i khi hau, tai chinh toan dién, ti€p cdn nudc sach va vé sinh,
va phat trién hé théng thj trwong bao trum.

Mbi san pham truyén thong can truyén tai rd rang thach thirc phat trién ma du an giadi quyét, cach tiép can
can thiép, bang chirng vé su thay déi, bai hoc kinh nghiém va, khi duoc chirng minh bang cac bang chirng cla
dy &n, tiém nang nhan réng, dau tu hodc hop tac trong tuong lai.

Nha thiu sé& thuc hién cac nhiém vu sau:
Nghién clru tai liéu va dé xuat y twéng

e Rasoat cac tai lieu du &n, tai liéu truyén thong, dit liéu gidm sat, hudng dan nhan dién thuong hiéu,
danh sach goi y cdc nhan vat/phdng van chinh va céc tai liéu khic do CARE Viét Nam cung cap.

e Chuan bj dé xuat y twdng cot 18i, trong d6 trinh bay cach ti€p can ndi dung, nhu cau dit liéu, nhdm déi
tuwong phdng van, ké hoach khao st thuc dia, phwong thic ghi nhan si déng thuan tham gia cla nhan
vét, cac gia dinh vé rdi ro va tién do san xuét.

e  Pé xuit cling can bao gdbm khung chién lwgc ndi dung, xac dinh cac hudng khai thac cdu chuyén, thdng
diép chinh, cac bang chitng d3 duwoc xac minh, cac thdng tin can kiém chirng thém va muc dich s
dung cua tirng san pham trén céc kénh truyén thdng d3 dwoc phé duyét.

Phat trién ndi dung va phé duyét

e Xay dung kich ban chi tiét cho sdn pham video va dé cuong chi tiét cho tirng cau chuyén thanh céng
va phuong an thiét ké cac 4n pham lién quan.

e Trinh céc tai liéu nay dé& CARE tai Viét Nam xem xét va phé duyét trudc khi bat dau san xut tai hién
truong.

e Chinh stra tai liéu theo phan hoi téng hop tir CARE tai Viét Nam.

San xuat tai hién truéng

e Thuc hién quay phim, chup anh va phdng van tai cac dia diém dy 4n da duwoc phé duyét.

e Bao dam moi hoat dong tai hién trwdng phl hgp véi van hda dia phuong, nhay cam vé gidi va tuan
thd day du cac yéu cau vé dong thuan tham gia cling nhu bao vé déi tugng tham gia.

e Han ché dan dung qua mirc va bao dam viéc thé hién hinh dnh ngudi tham gia mot cach tén trong,
bao gdm c3 tré em khi cé lién quan va chi khi d3 cé sy ddng y tir ngudi gidm ho.

Hau ky va hoan thién san pham

e Bién tap video, xay dyng céc cau chuyén thanh cong bang van ban, thiét k& bd cuc ap phich théng tin
(infographic), chinh stra va viét chd thich cho dnh, dich cac san phdm va chuan bj bd san pham du thao
dé xem xét, danh gid, phan hoi.
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e Moi s6 liéu dinh lvgng phai dugc d6i chiéu vdi dit liéu do dy &n cung cap va dugc xac dinh rd 1a két
qua d3 dugc xac minh, hoat dong du kién hay dy bdo, tuy tirng trudng hop.
Chinh sira va ban giao cudi cling
e Chinh slra cac san phdm theo phan hoi téng hop cla khach hang va ban giao cac tép cudi clng, tép
ngudn cé thé chinh stra, dit liéu gdc, bang chu thich, nhat ky siéu dit liéu (metadata) va danh muc ban
giao tai san truyén thong.

e TA&t ca cac san pham cudi cung va dir lieu ngudn phai dwoc sap x&p trong cac thw muc cé cau truc rd
rang, vdi quy wédc dat tén tép thdng nhat.

e Quyén s& hitu tri tué ddi véi toan bd sdn pham s& dugc chuyén giao cho du an theo cac diéu khoan
cla hgp doéng.

4. SAN PHAM BAN GIAO VA TIEU CHi NGHIEM THU

Nha thau s& chju trdch nhiém san xuat va ban giao cac sdn pham truyén thdng theo tiéu chi sau:

San pham Yéu ciu Quy chuan danh gia

01 bd tai liéu bao gdm k& hoach thuyc hién, cach tiép

can kich ban/cau chuyén, nhém d6i twong phong van, Buoc CARE Viat N ha

! : . e tem oC iét Nam phé

. . .. | ké hoach khao sat thuc dia, nhu cau dit liéu, hoat R ] e P ]

khdi quat noi R o - . . duyét trwdc khi trién khai
dong ghi nhan sy dong thuan cda nhan vat, cac rui ro

dun , . s . khao sat thyc dia.
g va chién lwgc han ché rui ro khi phat trién san pham

Khung y tuwdng

truyén thong.

e 01 video tong két du an c6 thoi luvgng téi da 10
phut; 161 dan hodc am thanh bang tiéng Viét kém
phu dé tiéng Anh chinh xac; chat lwgng t6i thiéu
Full HD.

e 01 video tom tit dai khoang 2—-3 phut, phu hop st

C4u tric néi dung duoc
phé duyét; chat lugng am
thanh va hinh anh dat yéu
San  pham e PR PV T cau kg thudt; phu d@ chinh
. “ dung trong cac budi bdo cdo v&i nha tai trg, gidi , . L.
phim ngan oo Em . xac; khéng cd nbi dung
thiéu doi tac va cac sy kién cap lanh dao. . o

hoac tuyén b6 chua dugc
kifm chirng; tuan thd
huéng dan nhan dién

thuong hiéu.

(videos) . < e R .
e ToOi da 03 video ngan theo chu dé, maoi video dai

khodng 45-60 gidy. Cac video nay cin duoc thiét
k& dé c thé linh hoat str dung trén cac kénh truyén
théng s8, su kién danh cho céc bén lién quan va
cac hoat dong van dong tai tro trong twong lai.

e 03 cidu chuyén thanh cong theo cic chd dé can

thiép sau: Cau chuyén c¢é mach ndi
dung rd rang; ban song ngit
+ Cau chuyén 1: Pa dang héa sinh k& va cac md | chinh xac; cé t6i thiéu 03
hinh thich G&ng véi bin d6i khi hau. | bang ching da duoc kiém
+ Cau chuyén 2: Tiép can thi trudng va phat trién | ching; tir 01-02 trich dan
nhém san xuat/td hop téc. da dugc phé duyét (néu
+ Cau chuyén 3: Tiép can nudc sach va vé sinh, cac | €0); thiét ké duoc phé
giai phap bao vé moi truong va vaitro [3nh dao clia | duyét.

San phdm Cau
chuyén truyén
thong

phu nir.
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San pham

Yéu ciu

Quy chuan danh gia

e M0i cau chuyén dai khoang 800-1.200 tir, duoc
bién soan bang tiéng Viét va tiéng Anh, kém theo
anh minh hoa va 01 ap phich thdng tin.

e Mdi cau chuyén can cé 01 hop thong tin (fact box)
hodc muc théng tin bén Ié (sidebar) tém tat cac
théng tin chinh da dwoc kiém chirng dé thuan tién
cho viéc tham khao nhanh.

e Dong thoi, mdi cau chuyén can cé mdt muc ngan
"Vi sao diéu nay quan trong" (khodng 100-150
tr) nham khai quat y nghiia rdng hon cla can thiép,
céc bai hoc kinh nghiém va gid tri déi véi viéc nhan
réng hoac dau tuv trong tuong lai (trén co s& cac
bang chitrng hién cd).

Hinh anh

T6i thi€u 20 dnh chat lwgng cao d3 qua x ly cho moi
nhan vat chinh dugc phé duyét, kém theo bd anh tiéu
biéu (hero photos) dugc tuyén chon dé sir dung ngay.
M&i anh phai cé chi thich song ngit va thong tin
metadata. Anh can duoc s3p x&p theo cac nhém chd
dé (vi du: tdng cuong khd ndng chéng chiu kinh té cla
phu ni¥; VSLA va tai chinh toan dién; sinh ké thich &rng
V@i bién ddi khi hau; chdn nudi bén virng; tiép can thj
truwong; WASH; vai tro 1anh dao cta phu nit; quan hé
d6i tac va tinh bén virng) nham tao thuan lgi cho céc
hoat déng truyén théng va lam viéc véi nha tai tro
trong twong lai.

Dép rng yéu cau ky thuat;
c6é chu thich day du; tinh
trang déng thuan s dung
hinh anh duoc ghi nhéan;
sap x&p theo chl dé; khong
cé van dé lién quan dén
pham gid hodc bao vé déi
twgng tham gia.

Cac tép (file)
ndi dung goc

Toan bd video gdc (raw footage), anh géc, tép thiét ké
c6 thé chinh sira, tép phu d8, danh muc chu thich va
danh muc tai san truyén thong.

Ban giao day du theo dinh
dang d3 théng nhat; duoc
t& chirc khoa hoc dé phuc
vy lwu trir va téi str dung
trong tuong lai.

5. TIEU CHUAN KY THUAT VA CHAT LUONG

e TA&t ca cac sdn pham phai chinh xac, dua trén bang chirng, duwoc xay dung bang hai ngdn ngir va dap
rng tiéu chudn truyén théng chuyén nghiép. Khi phi hgp, cac sdn phdm can két hop hai hoa gilra
nhitng cau chuyén truyén cdm hirng vé con ngudi va cac bang chirng phat trién dang tin cay, dong
thoi 1am rd khéng chi diéu gi da thay d8i ma con vi sao sw can thiép cé y nghia va nhirng bai hoc nao
c6 thé duoc 4p dung cho cac chwong trinh trong twong lai.

e Video phai dat chat lvgng téi thi€éu Full HD 1080p, am thanh rd rang va sir dung nhac hodc céc yéu té
am thanh d3 dugc cap phép hop phép.
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e Cac cau chuyén bang van ban can ngdn gon, hap dan va dam bao tinh chinh xac vé néi dung.

e Ban dich tiéng Anh phai si* dung thuat ngit phat trién mot cach rd rang, nhat quan va khéng duwoc
phdng dai cac két qua chuwa dugce kiém chirng.

e Ap phich thong tin (Infographic) phai tuan thd hwéng din nhan dién thuwong hiéu da dwoc phé duyeét,
c6 hé thdng phan cap thdng tin truc quan dé doc va trinh bay di liéu mot cach rd rang, khdng gay hiéu
nham.

e T4t ca san pham hoan thién va tép ngudn phai dugc ban giao cho CARE Viét Nam hodc Dy an SURE
theo quy dinh trong hop déng.

6. KE HOACH TRIEN KHAI VA TIEN DO THU'C HIEN

CARE Viét Nam s& cung cap cho Nha thau céc tai liéu hién cd, huéng dan nhan dién thuwong hiéu, di liéu giam
sat d3 duwoc phé duyét dé sir dung, dau maoi diéu phdi, ho trg ti€p can hién trudng trong kha ning cho phép
va phan hoi téng hop theo tién dd d3 théng nhat. CARE ciing s& xac nhan nhitng sé liéu dinh lvgng nao dugc
phép cdng bd céng khai va nhitng nhdm d6i twong phdong van nao can cé thém céc phé duyét truédce khi thyc

hién.
! S6 luwong .
T Chi tiét cong viéc . Han chét dv kién
ngay cong

Nghién ctru tai liéu va cac 4n pham clha dy an

1 1,5 31/07/2026
SURE
Bién soan céc kich ban video va khung chi tiét

2 n N R 3 05/08/2026
ndi dung cau chuyén dién hinh
Phé duyét Kich ban chi tiét cac phim ngan va

3 khung ndi dung chi tiét cac cau chuyén dién 1 07/08/2026
hinh, bao gbm ca san pham &n pham thiét ké
Hoan thanh viéc ghi hinh, chup anh, phdng van

4 , "8 AP anh, phong 30 18/08/2026
tai Son La
Hau ky cac san pham phim ngan, va ban thao

5 th& nhat cda céc cau chuyén dién hinh, an 28 28/08/2026
phdm thiét ké

6 Phan héi va chinh sira [an th&r 02 55-7,5 31/08/2026

7 Ban giao san pham 1 04/09/2026
Téng 70-72

7. YEU CAU NANG LU'C POI V&1 DON V| CUNG CAP DICH VU
e Co6 t6i thiéu 03 nam kinh nghiém trong linh vuc san xuat ndi dung, 1am phim tai liéu va thiét k& an
pham.
e Uutién cac don vi cé kinh nghiém dugc chirng minh trong viéc hop tac véi cac t6 chire phi chinh phd
(NGO), céc chuong trinh phét trién cong dong, binh dang gidi hodc nong nghiép va bién ddi khi hau.
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U'u tién cao hon ddi véi cac don vi d3 thue hién cac sdn pham truyén thdng danh cho nha tai tro, tai
liéu gy quy hodc cac san pham truyén théng chién lwgc cho cac té chirc phat trién qudc té.

C6 d6i ngli chuyén mén ddp ¢ng yéu cau (Pao dién, Bién kich, Quay phim, Bién dich, Thiét ké). Bién
dich tiéng Anh phai cé kinh nghiém dwoc chirng minh trong viéc dich cac tai liéu thudc linh vue phat
trién qudc té€. Poi ngli dé xuat can cé hodc chirng minh kha nang tiép can chuyén gia truyén théng
chién lugc cé nang luc chuyén héa cac bang chirng clia dy an thanh nhitng cau chuyén truyén thong
vé tdc ddng mdt cach hap dan nhung vin dam bao tinh chinh xac.

C6 kha nang di chuyén dén cac khu vire ving sau, viing xa (Son La) va thé hién sy nhay cam vé vin hda
cling nhu k§ ndng truyén thong cé 16ng ghép yéu t6 gidi khi lam viéc véi cong dong dan toc thiéu sb.

Tiéu chi danh gia: Chdm diém theo thang 100 diém.

Tiu chi S diém
tuong &rng
Kinh nghiém phu hop cla don vj va chat lvgng hd so ning luc 20
Mrc dé hiéu biét vé yéu cau ky thuat va phuong phéap thyc hién dé xuat 20
Nang lyc xt ly bang chirng, tuan thd cac nguyén tac dao dirc va quan ly rdiro 15
Co cdu va nang lyc cda déi ngli nhan sy 15
Tinh kha thi cGa ké hoach va tién d6 thyc hién 10
Y twdng sang tao va chat luong clia san pham dé xuat tham khao 10
D@ xuat tai chinh 10

8. YEU CAU HO SO DU THAU

Céc don vi quan tAm va co tu cach phap Iy hop & duoc dé nghi chun bj va ndp 01 bd H6 so Dé xuat hoan

chinh

(bang tiéng Viét hodc tiéng Anh) trwdc 17:00 ngay 17/07/2026 vé dia chi email:

procurement3@care.org.vn, bao gdm cac ndi dung sau:

Lwu y: Khéng gt file dinh dang .rar hodc tép cé dung lvgng vuot qud 30MB. Chap nhén file .zip hodc duwdng

link d3 dwoc cdp quyén truy cap day du.

1. H6 so phap ly va kinh nghiém

Tw céch phap ly: Ban sao Gidy chitng nhan dang ky doanh nghiép hodc Quyét dinh thanh |ap (d6i véi
doanh nghiép hodc té chirc).

Ning lwc doanh nghiép: H6 so nang luc cdng ty va danh muc cdc dy dn truyén thong tuwong ty da thuc
hién trong vong 03—-05 nam gan day.

Kinh nghiém thuc té&: Budng dan (Google Drive/YouTube/Website) t&i it nhat 02 video tng két dw
an/phim tai liéu va 02 san pham infographic hodc cau chuyén thanh cdong da hoan thién (wu tién cac
san pham thuyc hién cho céc té chirc qudc t& hodc NGO).

Nhan sy chi chét: HO so ndng lwc (CV) tdm tat cla cac nhan sy truc tiép tham gia du an gom: Pao
dién/Trwdng nhdm san xuat, Bién kich/Chuyén gia ndi dung, Nha thiét ké d6 hoa va Bién dich (kém
minh chirng vé kinh nghiém dich trong Iinh viec phat trién).

2. Dé xuéat ky thuat
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e Thuyét minh céch ti€p can ky thuat: Phan tich ngdn gon vé muc tiéu c6t I18i va cac théng diép chinh
clUa Du 4n SURE, cung nhitng luu y quan trong khi truyén théng trong béi canh tinh Son La.
e Y twdng sang tao va phwong phap thuc hién:
o D& xuity twdng sang tao va mach ndi dung cho video cé thdi lwong dwdi 10 phut.
o Dinh huéng phong cach thiét ké dp phich (infographic) téng hop.
o Phuong phdp ti€p can phong van cong dong dan tdc thidu sé theo huwdng nhay cam gidi.
o K& hoach thuc hién: Tién d6 chi tiét theo tirng tuan, bao gom lich khao sat thuyc dia tai Muwdng Chanh
va Mudng Noi (Son La), cling nhu thoi gian danh cho san xuat ban nhép va chinh sira.

e Quan ly rai ro: Dé xuat giai phdp ng pho vdi cac rui ro cé thé phat sinh trong qua trinh trién khai (vi
du: thoi tiét bat loi tai Son La, thay déi nhan vat phdng van, cham tién do...).

3. Dé xuat tai chinh

e Bang téng hop ngan sach va bang chi tiét chi phi cho tirng nhdm san pham.
e D& xuat tai chinh phai la chi phi tron géi (lump-sum), bao gdbm toan bé cac khoan sau:

o  Chi phi nhan sy (quay phim, dwng phim, chup anh, viét bai, thiét k&, bién dich).

o Chiphi hau ky (badn quyén 4m nhac, thu &m 16ng tiéng chuyén nghiép, hiéu (rng hinh anh).

o Chi phi thyc dia (phuwong tién thué xe/di chuyén dén Son La, an &, cong tac phi cho é-kip).

o Chi phi mua sam vat tu phuc vu ban giao san pham cudi cung (01 6 ctng di dong dung lwong

27B).
o Céc khodn thué va phi theo quy dinh cla phap luat Viét Nam (VAT, thué thu nhdp cd nhan va
céc khodn khac néu cd).

CARE cam két 13 nha tuyén dung cdng bang cho tat cd moi ngudi. Phu nit, ngudi dan toc thiéu s6 va
ngudi khuyét tat dugc khuyén khich (ng tuyén.
Cam on ban d3 quan tdm dén cong viéc v&i T6 chirc CARE. Chinh sach t8 chirc ching tbi |a khdng khoan
nhuong déi véi hanh vi quay réi tinh duc trong va ngoai té chirc va ching toi lubn chd trong viéc bdo vé
tré em trong moi hoat dong clia minh. Chinh sich bdo vé khéi bdc 16t, xam hai va qudy rdi tinh duc ciling
nhu chinh sdch bao vé tré em ndéi chung la nén tang cho moi mai quan hé hop tac céng viéc cla ching téi,
bao gdm trong cdng tac tuyén dung. Quy trinh tuyén dung dugc thiét k& nham dam bdo chung t6i chi
tuyén nhirng ngudi phu hop trong lam viéc véi cdc nhan vién khac va cong déng. Ngoai cac kiém tra trudc
khi tuyén dung, ching t6i s& st dung quy trinh tuyén va tham khao théng tin nham dam bdo tu van/nha
cung cap mdi tiém ndng hiéu va tuan thd véi cdc chudn myuc mong dgi. DE biét thém chi tiét, xin vui long
lién lac v&i Trwedng nhom Nhén su.
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