4

N

3

Sida act:onaid

D
R

PIEU KHOAN THAM CHIEU
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Hoat ddng 1.2.1 va 1.2.3: T8 chirc 2 khéa tap huan cho giang vién ngudn vé gidm nhe rdi ro thién
tai I6ng ghép gi¢i va 6 khéa tap huan cho phu ni¥ va thanh nién vé ki ning 13nh dao trong (rng phé
bi&n d&i khi hau, gidm thiéu rii ro thién tai, trach nhiém giai trinh va giam sat hanh déng céng
déng Iéng ghép gidi
Duv &n ‘Hop tic Tang cwdng Nang Iwc Phong chéng Thién tai cap Codng dong’ (SIDA.1)

Théi gian du kién: Dia diém:

Thang 1 -9/2026 (hoat dong 1.2.1) - Thanh phé Ha N&i (dia ban thudc Huyén Séc Son cil)
va thang 1 - 3/2028 (hoat déng 1.2.3) - Tinh Ninh Binh (Pia ban thudc Huyén Nho Quan cil)
Két qua chwong trinh: Xay dwng giai | Ma ngan sach: 097121 va 097123

phdp dwa vao cdng déng. M3 hoat dong: 1.2.1va 1.2.3

Tai liéu tham khao:
e Van kién va ngan sach dy an SIDA.1
e Chién lvgc quéc gia lan th 7 cla ActionAid Qudc té tai Viét Nam, giai doan 2024 -2028
e Dinh murc cta ActionAid 2025-2027

. Gidithiéu

ActionAid Quéc té (AAl), duwoc thanh 1ap ndm 1972, 13 m6t lién doan qudc té& hoat dong chdm dirt doi
nghéo va bat céng trén toan thé gidi. ActionAid Quéc té tai Viét Nam (ActionAid) |a thanh vién cua
AAl, d3 bat dau thuc hién cac chuong trinh phat trién tai cac khu viec nghéo nhat va xa xdi cla Viét
Nam ké tir ndm 1989. Ndm 1992, ActionAid la mét trong nhitng t8 chirc phi chinh phd quéc té dau
tién duwoc Chinh pha Viét Nam trao gidy phép thanh |ap van phong dai dién tai Viét Nam va lién tuc
hoat dong trong nuwdc tir dé dén nay. Trong hon 30 ndm qua, ActionAid d3 hd tro hon 60 triéu luwot
ngudi trong ca nuwdc, chl yéu 1a phu ni* nghéo, dan tdc thiéu s, ngudi khuyét tat, tré em va cac doi
tac chd déng xdy dung sinh ké, gido duc va tiéng ndi clia minh trong cac chuong trinh, chinh sach céc
cap, huwédng dé€n mét tuong lai tét dep hon cho minh va cong déng. Ddng thai, ActionAid 1a mét thanh
vién cia Nhém Déi tdc vé Phong nglra va Gidm nhe Rdi ro Thién tai — mét lién minh cac td chirc quéc
t€ 1am viéc tai Viet Nam cam két hop tac hd tro Viét Nam phong ngira va gidm nhe rdi ro thién tai.

Dy &n ‘Ho'p tac Tang cwd’ng Nang lwc Phong chdng Thién tai cdp Cong dong’ (SIDA.1) do Co quan Hop
tac Phat trién Quéc t& Thuy Dién, ActionAid Thuy Dién va ActionAid ddng tai trg dwoc trién khai trong
36 thang, tir thang 1/2026 dén thang 12/2028, v&i téng ngan sach khodng hon 19,5 ty ddng Viét Nam
cho hop phan tai Viét Nam. Dy an duoc thue hién tai Thanh phd Ha Néi (dia ban thudc Huyén Séc Son
cli) va Tinh Ninh Binh (dia ban thudc Huyén Nho Quan cii). Muc tiéu téng thé cta dy an |a gitp phu ni¥
va thanh nién lam nong cét trong xay dwng kha ndng chéng chiu, gép phan cai thién vai trd va nang
Iwc chia cOng ddng trong xay dwng va thuc hién cac gidi phap thich rng vai bién déi khi hdu (BDKH) va
quan li rdi ro thién tai (RRTT) theo huéng nhay cdm gidi. Dy an hudng tdi (i) khuyén khich sy tham gia
va vai tro 13nh dao cta phu nit va thanh nién trong cdng déng vao cong téc quan |i RRTT va thich &ng
v3i BDKH, ndng cao tinh nhay cam gidi; va (ii) cai thién kha ndng chdng chiu cla cdng déng truwdc BDKH
va thién tai dudi sy din dat cta thanh nién, phu ni¥ va cac t8 chirc cdng dong. Véi sy ddng hanh cla
cac d6i tac dia phuong, du an SIDA.1 du ki€n mang lai lgi ich truc tiép cho hon 10.000 phu nit va thanh
nién thdng qua cic hoat ddng nang cao nang lyc va cac ké hoach quan |i BPKH va RRTT.

Il. Phan tich van dé
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Viét Nam la mot trong nhitng qudc gia dé bj thién tai nhat trén thé gidi. V&i duwdng b bién dai 3.440
km, vi tri dia If ddc ddo trong vanh dai gié mua clia Pdng Nam A va dia hinh da dang, Viét Nam phai
hirng chiu nhiéu loai thién tai khac nhau, bao gdbm b3o, b3o nhiét ddi, Ii lut, han han, xdm nhip man,
sat |& dat va chay rirng. Hon 70% dan s6 Viét Nam cé nguy co bi thién tai, v&i cadc nhdm bi dnh hwéng
ndng né nhat bao gdm céc hd nghéo, phu nit va tré em gdi, thanh nién va cac dan toc thiéu s6. Néu
khéng co céc bién phép thich hop, wdc tinh BDKH s& khién Viét Nam mat khoang 12% dén 14,5% GDP
mdi ndm vao ndm 2050 va c6 thé day t&i mat triéu ngudi vao cdnh nghéo cung cuwe vao ndm 2030.

B4t chap nhirng rdi ro cao nay, cong tac thich ¢ng véi BDKH va quan | RRTT van con mang tinh manh
mun & cac cap dd chinh sich va thé ché va thiéu su nhay cdm vé gidi, han ché tinh hiéu qua cla viéc
sir dung tai nguyén va céac bién phap dwa vao cdng dong. Cac chd thé dia phwong, dic biét |1a phu ni,
thanh nién va lao ddng phi chinh thirc, thiéu kha ndng ti€p can cac ngudn lyc tai chinh, k§ thuat va thé
ché& dé tham gia hodc dan dat cac k& hoach chéng chiu BDKH va quan |i RRTT. Kién thirc truyén théng
va cac gidi phap dua trén thién nhién van chua dugc st dung trong cac khuon khé chinh thire. Cac
nhém dan cu bj thiét thoi, ddc biét |a phu ni¥ ndng thén va thanh nién di cu, bi anh hudng ning né bdi
BDKH va RRTT nhuwng thudng khéng duoc tham gia vao qud trinh hoach dinh chinh sach. Cac té chirc
cdng dong thi€u nang luc, kinh phi, mang luéi va nén tang dé van dong hiéu qua.

Trong b6i canh trén, Dy 4n SIDA.1 duoc trién khai nham hé tro:

e Phu ni* va thanh nién ning cao nang lwc l1anh dao céc sang kién phong chéng RRTT va thich &ng
v&i BDKH;

e CoOng ddng chld ddng phan tich RRTT va BDKH cd 16ng ghép gidi, xay dung va thuc hién ké hoach
thich &ng v&i BDKH va RRTT tai dia phuong;

e Cac hoat ddng truyén théng trong cong déng vé RRTT va thich (ng vdi BDKH;

e Cac sang kién vé sinh k& thich (rng v&i BDKH va da dang hda sinh ké quy mé nhé do phu nit va
thanh nién dan dat tai dia phuwong; va

e Hoat déng truyén thong vé két qua cac sang kién sinh k& giam thi€u RRTT va thich (rng v&i BDKH.

lll. Dadi twong tham gia va huédng loii

Poi twong huwdng loi truc tiép:

e 170 phu nit dwoc ndng cao nang luc quan i RRTT va phong chéng bao luc gidi
e 360 thanh vién cac nhdm quan |i RRTT
e 10.000 phu nit va thanh nién hudng lgi tir cdc ké hoach quan Ii RRTT

Doi twong hudng loi gian tiép:

e 100 cén bd cap cdng dong

e 30 dai dién truyén théng

e 1.200 thanh vién cda Héi Phu nir cap xa

e 70.000 thanh vién céng ddng tham gia céc sdng kién sinh ké, trao d6i thdng tin, ndng cao nang luc
va truyén théng

IV. Muc tiéu dy an

Gép phan dam bao phu nit va thanh nién gil vai trd nong cdt trong xay dung kha ndng chéng chiu,
nang cao vai trd va nang luc cla cdng dong trong viéc xay dwng va trién khai cac gidi phap thich &ng
vGi BDKH va quan li RRTT theo huwdng nhay cam gidi
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Cac can thiép trong hoat dong 1.2.1va 1.2.3

Hoat déng 1.2.1 (T6 chirc 2 khéa tap huan cho giang vién ngudn vé gidm nhe RRTT 16ng ghép gidi) va
hoat déng 1.2.3 (T6 chirc 6 khda tap hudn cho phu ni¥ va thanh nién vé ki nang Ianh dao trong tng
pho BDKH, giam thiéu RRTT, trach nhiém giai trinh va gidm sat hanh déng cong dong 16ng ghép gidi)
nam trong khudn khé Hoat dong 1.2 (Tap huan cho phu ni¥ va thanh nién vé &ng phé va quan I RRTT

c6 16ng ghép gidi, gidm sat du an cdng dong va phong, chéng bao luc trén co s gidi) cia K&t qua 1

(Thac day su tham gia thuc chat va vai tro 13nh dao cta phu nit va thanh nién trong cdng tac quan li
RRTT va thich &ng v&i BDKH theo hudng nhay cdm gidi) clia Dy an SIDA.1.

1.

Thong tin chung

Muc tiéu: Nham cung cap cac ki ndng gidng vién ngudn (ToT) vé lanh dao cho phu nit va thanh
nién, gitp ho trd thanh nong cét cho céc t6 chirc cdng ddng va tac nhan tich cuc thac ddy qua
trinh xay dwng nang luc, su tham gia va quyén ra quyét dinh cho cong déng trong céng tac (ng
pho BDKH, gidm thiéu RRTT, trach nhiém giai trinh va gidm sat hanh dong clia cdng ddng vdi cach
ti€p can nhay cdm gidi

Dia ban: Thanh phé Ha Ndi (dia ban thudc Huyén Séc Son cii) va Tinh Ninh Binh (dia ban thudc
Huyén Nho Quan cii)

Thoi gian dy kién: Thang 1 - 9/2026 (hoat déng 1.2.1) va thang 1 - 3/2028 (hoat déng 1.2.3)
Thuye hién: ActionAid clng cdc don vi phdi hop tai dia ban du an

K&t qud mong doi

Hoat dong 1.2.1:

01 bo tai liéu tap huan vé ki nang lanh dao trong &rng phd BDKH, giam thiéu RRTT, trach nhiém
gidi trinh va gidm sat hanh déng cong dong 16ng ghép gidi duoc xay dung

2 khoa tap huan ToT vé gidam nhe RRTT l6ng ghép gidi (1 tai Thanh phd Ha Noi; 1 tai Tinh Ninh
Binh; mdi khoa kéo dai 3 ngay) duorc t6 chirc cho 50 ngudi tham gia (25 nguodi/khda), bao gom
céc phu nit va thanh nién |13 dai dién céng dong (wu tién cdc nhdm yéu thé nhu hd nghéo hay can
nghéo, lao ddng phi chinh thirc, lao ddng di cu, dan tdc thiéu s8, va ngudi khuyét tat), té chirc
doan thé va chinh quyén dia phudng; it nhat 60% ngudi tham gia tap hudn s& la ni

it nhat 75% ngudi tham gia tap huan tu tin vao ki ndng ToT vé céc ki ndng 1anh dao cla ho trong
cong téc ng phé BDKH, gidm thiéu RRTT, trach nhiém gidi trinh va giam sit hanh déng cla céng
ddéng vai cach ti€p cadn nhay cdm gidi sau khoda tap huén, dya trén két qua kho sat cudi khda tap
huén

Hoat dong 1.2.3:

6 khoa tap huan vé ki nang l1anh dao trong irng phé BPKH, giam thi€u RRTT, trach nhiém giai trinh
va gidm sat hanh déng cong ddng 16ng ghép gidi (3 tai Thanh phé Ha Noi; 3 tai Tinh Ninh Binh;
mdi khda kéo dai 3 ngay) duoc t6 chirc cho 150 ngudi tham gia (25 ngudi/khda), bao gdm cac
phu nit va thanh nién |a dai dién cdng déng (wu tién cdc nhdm yéu thé nhu hd nghéo hay can
nghéo, lao ddng phi chinh thirc, lao dong di cu, dan tdc thiéu s6, va ngudi khuyét tat), t6 chire
doan thé va chinh quyén dia phuong; it nhat 60% ngudi tham gia tap hudn sé la ni¥; tdp huan
vién cho céc khda nay chinh 13 cac gidng vién nguén dugc dao tao théng qua hoat déng 1.2.1
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ft nhat 75% nguoi tham gia tap huan tu tin vao ki nang I3nh dao rng phé BDKH, gidm thiéu RRTT,
trach nhiém gidi trinh va gidm sat hanh déng céng dong 16ng ghép gidi sau khoda tap huin, duva
trén két qua khao sat cudi khéa tap huin

Phuong phap luan

Céch ti€p can co sy tham gia, 18y ngudi hoc lam trung tdm: Khéa tap hudn khuyén khich sy tham
gia tich cyc clia ngudi tham gia théng qua thao ludn nhdm, déng vai va thuc hanh, coi hoc vién
Ia chd thé clia qua trinh hoc tap

Dwa vao cdng dong va bdi canh dia phuong: Noi dung tap huan duoc thiét ké dwa trén diéu kién
thuc té& cla cic vung ven Thanh phd Ha Néi va khu vuec ndng thdn/ban dé thj tai Tinh Ninh Binh,
phan dnh dlng cac van dé, rli ro va co cau cdng dong dia phuong

Nhay cdm gidi va phu hop vdi thanh nién: Phuong phap tdp hudn chi trong giai quyét cac rao
can vé gidi va tudi, tao khong gian an toan dé phu nit va thanh nién nang cao su ty tin, thé hién
tiéng ndi va thuc hanh vai trd 13nh dao

Hoc tap trdi nghiém va dinh huvdng thyc hanh: Cac phién tap hudn duoc thiét ké theo hudng
“hoc théng qua trai nghiém?”, s&t dung mo phdng, nghién ctru tinh hudng va bai tap thuc té thay
cho phuong phap gidng day i thuyét thuan tay

Gan két ki ndng l3nh dao vdi cac thach thirc phat trién thuc t&: Noi dung l13nh dao dugc 16ng
ghép truc tiép vdi cac van dé vé thich irng véi BDKH va quan Ii RRTT, gitip ngudi tham gia thay ré
tinh rng dung cldia kién thirc

Tiép can dya trén thé manh (strength-based approach): Chuong trinh tap trung phat huy céac
nang lwc san co, kién thirc dia phuong va vai trd 13nh dao khéng chinh thire clia phu nit va thanh
nién trong cong dong

Hoc hdi 1an nhau va tu duy tap thé: Trao d6i ngang hang va cac hoat dong tu duy tap thé duoc
str dung dé thuc day chia sé kinh nghiém, hoc hoi 1an nhau va xay dwng mang luéi hd tro gitra cac
nguoi tham gia

Dinh huéng hanh dong va két qua cu thé: Ngudi tham gia duoc hudng dan chuyén héa kién thirc
thanh cac k& hoach hanh déng céng ddng cu thé, kha thi, 4p dung cac cong cu don gidn nhu
nguyén tac SMART

Dam bao tinh bao trum va dé ti€p can: Phuong phép va tai liéu duwoc diéu chinh phu hgp voi
nhiéu trinh dd hoc van khac nhau, st* dung ngdn ngit don gidn, cdng cu trwc quan va ky thuat
diéu phdi than thién vdi cong déng

Huwdng tdi tinh bén vitng va tdc déng 1au dai: Chuong trinh khuyén khich cam két hanh déng sau
khéa tap huan, két n6i ngudi tham gia vdi chinh quyén dia phuong va cac té chirc doan thé, tao
nén tang cho cac hoat déng tiép ndi

(Phu luc 1 va 2 — Chuwong trinh Tap hudn Tham khao)

4. K& hoach thuc hién
STT Hoat dong Thoi gian Nguwaoi phu trach
1 | Phé duyét Diéu khoan Tham chiéu va ngan sach Thang 2/2026 ActionAid
2 | Xay dung ké hoach téng thé vdi déi tac dia Thang 3/2026 ActionAid
phuong (hoat déng 1.2.1) Dai tac dia phuong
3 | Xay dyng tai liéu Thang 4/2026 ActionAid
(hoat dong 1.2.1) Dai tac dia phuong
4 | Xin phép hoat dong va céc chuan bi hau can Thang 5/2026 ActionAid
(hoat ddong 1.2.1) Dai tac dia phuong
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STT Hoat dong Thoi gian Nguwoi phu trach

5 | Thyc hién cac khda tap huin
(hoat dong 1.2.1)

Thang 6-7/2026 | ActionAid

Dai tac dia phuong

6 | Hoan tat bdo cdo va quyét todn hoat dong
(hoat dong 1.2.1)

Thang 8/2026 ActionAid

Dai téc dia phuong

7 | Xay dwng k& hoach téng thé v&i déi tac dia
phuong (hoat dong 1.2.3)

Thang 1/2028 ActionAid

Dai téc dia phuong

8 | Xay dung tai liéu
(hoat dong 1.2.3)

Thang 1/2028 ActionAid

Dai tac dia phuong

9 | Xin phép hoat déng va cac chuan bj hdu can
(hoat dong 1.2.3)

Thang 2/2028 ActionAid

Dai tac dia phuong

10 | Thuec hién céc khéa tap huan
(hoat dong 1.2.3)

Thang 2-3/2028 | ActionAid

Dai tac dia phuong

11 | Hoan tat bdo cdo va quyét todn hoat dong
(hoat dong 1.2.3)

Thang 3/2028 ActionAid

Dai tac dia phuong

5. Ngan sach dy kién

- Ngan sach duoc chitlr hoat dong 1.2.1va 1.2.3, dy an SIDA.1

6. Quanlirdiro

ty tin va ki nang
dé thuc hién cac
khéa tap hudn
trong Nam 3

Tdc dong K?(Z n:an : Péi twon
STT RuGi ro Cao/Trung 1 WITONE | e hoach dv kién dé quan li rai ro
binh/Thap Cao/Trung | chiurdiro
binh/Thap
Chia sé Piéu khodn Tham chiéu va
Khéng xin dugc thao ludn s&m vdi cac déi tac cla du
1 | phép t6 churc Cao Thap ActionAid | an nhu S& Noéng nghiép va MOoi
hoat déng trudng Thanh phd Ha Néi va Tinh
Ninh Binh
, » i Giam sat chat ché hoat déng 1.2.1
Cac giang vién M ° ~
“ trong Nam 1 dé lua chon nhitng
nguon dugc iang vién ngudn phu hop nhat; tié|
dao tao trong glang ¥ guon pnt nop hhat; HEp
Nim 1 chua di tuc ho tro cac giang vién ngudn
2 Cao Thap ActionAid | trong Nam 2 thong qua cac hoat

déng du 4n; hd trg cac gidng vién
ngudn trong khau chuan bij tai liéu,
phuong phap luan, va thyc hién cac
khoa tap huan trong Ndm 3

7. Giam sat va danh gia

Dai tac dia phuong phdi hgp clung vdi ActionAid gidm sat qua trinh thye hién dé bao cdo hoat dong

theo quy dinh.

8. Yéu cau ndp ho so

Tu van quan tdm dén hoat ddng nay glti hd so theo yéu ciu sau day:

GUri tai liéu sau day vé ActionAid:

= P8é xuat ki thuat va tai chinh cho ndi dung xay dung tai liéu tdp huan

= Ly lich khoa hoc/CV

»  Hd so dugc glri vé dia chi job.aav@actionaid.org trwdc 17h30 ngay 29/9/2026

Hét./.
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Chwong trinh Tap hudn Tham khao (hoat dong 1.2.1)

Phwong an 1 (bao gom di dja ban)

NGAY 1 — NEN TANG: LANH DAO, GIOI, BDKH VA RRTT

Thi gian Ndi dung Phwong phap Két qua
08:00 — 08:45 Khai r‘nac, [am quen, xay dung khéng gian Trd choi, thao ludn Quy udc ldop
an toan hoc
08:45 — 09:45 Lanh d‘e_?? co long ghép gidi (phu ni va Phan‘ tIC.I‘l quyen Ban do6 quyén
thanh nién) lwe, lam viéc nhom | luc
10:00 — 11:00 Co ban vé BDKH va RRTT (gan vd&i dia Ttlr\h,bay ngan va | Hiéu khai niém
phuong) hoi dap chung
o La o mea . V& ban d6, thao| ., .. ..
11:00 —12:00 | Lap ban d6 ruiro cong dong va lich mua vu R , Ban doruiro
ludn nhém
13:30 — 1430 Linh dao bao trum (nguwdi khuyét tat, dan | Phdn  tich  tinh | Danh sach giai
: : toc thiéu s8, nhdm dé bj tén thuwong) hudng phap
Trach nhiém gidi trinh va gidm sat hanh | Trung bay céng cu, | Hiéu cac cong
14:30-15:30 | . N " .
doéng cong dong di tham quan cu CAM
15:45 — 16:45 Kyﬂang ToT: Hoc tap nguoi lén va diéu l\{lmh hoa va phan Chif:kllst diéu
phoi tich phoi
. . . Phié h3 hoi | Chua i ch
16:45 — 17:00 | Téng két ngay va chun bi di thuc dia €u phan hoi | Chuan bi cho
nhanh ngay 2

NGAY 2 — THU'C HANH TAI CONG DONG VA CONG CU GIAM SAT HANH DPONG CONG DONG

(Tham quan 1 xé/phudng gén noi té chirc — vi du: hé théng thodt nurdc, cdnh bdo I, thu gom rdc,

kénh muwong)

Thoi gian Ndi dung Phwong phéap Két qua
08:00 —08:30 | An toan, dao dirc, xin y kién cong dong Huwdng dan ngdn Hiéu nguyén tac
Th ia c 0 i chuyé : y
08:30—12:00 | | dia cong dong (di chuyén, quan sat, | o 4 opichap | D ligu thuc té
thao luan nhanh véi ngudi dan)
13:30 - 14:30 | X3 dung thé diém cong dong (community | |, e ham BG chis6
scorecard)
14:30 — 15:30 ';::' nghiém cham diém va thao luan két Pong vai Bang diém
Chu trinh trach nhiém giai trinh (phan héi So db gidm sét
15:45—-16:30 . . T & P Vé so do hanh ddng cong
— kién nghi — theo d&i) "
doéng
16:30—17:00 | Téng két ngay Thao luan Bai hocrut ra
NGAY 3 — TU HOC VIEN THANH GIANG VIEN
Thoi gian Ndi dung Phwong phap Két qua
08:30 —09:15 | Kh&i dong va 6n tap Tro choi kién thirc SE:: R
e LN Ry A . Hudn luyén theo | .., .
09:15 —10:30 | Thiét ké budi tap huan nhém Gido an
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10:45 —12:15 | Thyc hanh gidng thi (micro-teaching) Giang — phan hoi Phiéu déanh gia
Cac nguyén tac khong gay hai, bao vé xam R , . .
13:30 — 14:30 | hai tinh duc, phong chéng bao Iyc gidi va Phin tich tinh Ch\eckhst an
; A el A . huong toan
bao mat thong tin
14:30 — 15:30 | Giam sat danh gia cho ToT Gidi thidu cong cy | o &1am  sat
dénh gia
15:45 —16:30 | Lap ké hoach hanh déng cé nhan (60 ngay) | SMART planning 25 k& hoach
16:30 — 17:00 | Panh gia cudi khéda, trao chirng chi Phi€u khao sat Eﬁ;: thanh

Phuwong an 2 (khdng bao gém di dia ban)
(Ngay 1 va 3 giéng Phwong dén 1)

NGAY 2 — MO PHONG CONG DONG VA THU'C HANH GIAM SAT HANH DONG CONG DONG

Thi gian Ndi dung Phuong phéap Két qua
08:00 — 08:30 | Gidi thiéu kich bdn md phoéng Phan vai Hiéu béi canh
08.30 — 10:15 I\/Lo phcing X3 ven song” (IG lut, tac cong, Bin .do va sy kién Nhat ky sy kien

nang néng) gia dinh

At LA . " . " So d6 bén lién
10:30 —12:00 | Phan tich cac bén lién quan va quyén lyc | Ma tran quyén lyc quan
13:30 — 14:30 | Xay dwng thé diém cong dong Lam viéc nhém B6 chi sé
14:30 — 15:30 | Dong vai hop dan / déi thoai cdng khai M phdng Bién ban hop
15:45 — 16:30 | Thiét k& co' ch& phan hdi va khiéu nai So db héa El\giy trinh phan
16:30 - 17:00 | Téng két ngay Thao luan EE'OI hoc  dicu
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NGAY 1 — NEN TANG: NHAN THU'C VA VAI TRO CONG DONG

PHU LUC 2

act:onaid

Chwong trinh Tap hudn Tham khao (hoat dong 1.2.3)

Thi gian Ndi dung Phwong phap Két qua
08:00 — 09:00 Khai r‘nac, [am quen, xay dung khéng gian Trd choi, thao ludn Quy udc ldop
an toan hoc
09:00 — 10:00 Gidi thiéu vé BDKH va RRTT (gan vdi dia Tr,|nh bay ngan, hoi H|eu7 khai niém
phuong) dap co ban
Ldnh dao cdng ddng bao trum (nguoi , R , Y tuwdng hanh
10:30-11: . e Thao | h
0:30-11:00 | | vt tat, dan toc thidu s8) aotuannhom | 45ng
Vai tro cGa phu nit, thanh niénvanhdém dé | Phan  tich  tinh | Danh sach giai
11:00-11.30 e . . A, > A .
bi ton thuong trong tng phd hudng, thao luan phap
s e o R " T ) VE b3 0, th3 s am an
13.00 —14.30 | Lap ban d6 ruiro cong dong va lich mua vu eA ban, do, thao Ban doruiro
ludn nhém
Chuan bi ho gia dinh trudc thién tai (tti | Minh  hoa, thwc | Checklist ho gia
14.30-15:30 o : R R .
khan cap, so tan an toan) hanh dinh
16:00 — 16:30 TrAach nhiém cong dong va gidm sat hanh | Gidi thleu cbng cu HAleu Eong cu
doéng don gian cong dong
' _ e Phiéu phan héi| .. .
16:30 —17:00 | Tong két ngay nhanh Bai hocrut ra
NGAY 2 — CAC CONG CU GIAM SAT
Théi gian Nodi dung Phuong phéap Két qua
08:00 —08:30 | On tap va khdi déng Trd choi kién thic gﬁ:g o nol
08:30 — 10:00 Tr:u’c h?nh n:o pAlhong tinh hudng (It lut, Deng vai, ban do sy Nhat ky sur kién
nang néng, tac cong) kién
. , 6 bén lié
10:00 — 11:30 | Phan tich cac bén lién quan va quyén luc | Ma tran don gian Zia‘:" bén lién
13:00 — 14:00 | X8 dung thé diém cong dong (community ||, s o BG chi s6
scorecard)
14:00 — 15:30 ;:‘a’ nghiém cham diém va thao luan ket | o0 -\ ihondan | Bang dism
16:00 — 16:30 | Thiét ké co ché phan hdi va giam st V& so dd E{giy trinh phan
o Phi€u phan hoi .. .
16:30-17: B
6:30—17:00 | Tong két ngay nhanh ai hocrut ra
NGAY 3 — KE HOACH HANH DONG VA CAM KET
Thei gian Ndi dung Phuong phéap Két qua
08:00 — 08:30 | On tap va khéi dong Tro choi kién thirc Sﬁﬂi co nol
8:30-10:00 | Lap k& hoach hanh ddng hd gia dinh/nhom | SMART  planning | K€ hoach hanh
don gian déng
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10:30 — 11:30 Tht:rc han.h trinh  bay ké hoach T£|r1h bay — phan Phigu danh gi4
(micro-sharing) hoi
Nguyén tac an toan: khéng gay hai, bAové | Phan  tich  tinh | Checklist an
13:00-13:30 ; . v i " .
tré em, phong chong bao luc gidi huong toan
13:30 — 14:30 Gllam sat cong dong: cach theo déi va bdo | Gidi thleu cong cu B? glflm sat
cao don gian cong doéng
14:30 — 15:30 | Cam k&t hanh dong 60 ngay Thao luan nhém Egtnh sach cam
16:00 — 17:00 +g)iz;nh gid cudi khda, trao chirng nhan tham Phicu khao sat Eﬁ;: thanh
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